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WESTFORD PUBLIC SCHOOLS

SUMMARY BY STATE FUNCTION

CARRYFORWARD (LEVEL SERVICE) BUDGET FY 2020

Appendix |

FY16 FY17 FY18 FY19 FY20 FY19-FY20

FUNC |DESCRIPTION Actual Actual Actual Budget Budget Variance %
1110 |[SCHOOL COMMITTEE 6,180 7,433 8,453 7,930 7,930 - -
1210 |SUPERINTENDENT 277,868 282,951 289,227 311,831 318,387 6,556 2.1
1220 |ASSISTANT SUPERINTENDENT 200,575 207,446 220,864 225,750 229,470 3,720 1.6
1410 |BUSINESS OFFICE 413,425 458,874 426,486 453,200 469,193 15,993 3.5
1420 |HUMAN RESOURCES & BENEFITS 167,714 170,908 181,856 194,948 202,468 7,520 3.9
1420 |COMPENSATION RESERVE - - - 11,088 261,009 249,921
1430 |LEGAL SERVICES & SETTLEMENTS 81,969 74,565 55,535 61,382 61,382 - -
1450 |SWIDE INFO MGMT/ TECHNOLOGY 282,790 286,736 279,547 293,680 295,297 1,617 0.6
2100 |CURRICULUM DIRECTORS 438,137 445,542 458,504 473,979 486,694 12,715 2.7
2210 |SCHOOL LEADERSHIP / BLDG LEVEL 2,701,296 2,757,651 2,751,579 2,914,732 2,953,370 38,638 1.3
2250 |NON - INSTRUCTIONAL BLDG TECH 39,006 31,965 33,873 41,000 41,000 - -
2305 |CLASSROOM TEACHERS 23,246,665 23,660,391 24,648,433 25,691,346 26,781,169 1,089,823 4.2
2310 |TEACHER SPECIALISTS 3,984,666 4,167,651 4,708,981 4,915,965 5,051,937 135,972 2.8
2315 |INSTR COORD / TEAM LEADERS 509,936 520,692 505,244 548,482 571,463 22,981 4.2
2320 |MEDICAL / THERAPEUTIC SERVICES 1,124,116 1,448,807 1,309,766 1,295,525 1,343,910 48,385 3.7
2325 |TEACHER SUBSTITUTES 469,024 462,872 326,923 491,936 491,936 - -
2330 |INSTRUCTIONAL ASSISTANTS 2,623,234 2,855,010 3,015,315 3,168,194 3,211,327 43,133 1.4
2340 |LIBRARY /MEDIA CENTER SALARIES 681,041 708,774 741,730 769,595 786,323 16,728 2.2
2355 |SUBS FOR PROF DEVELOPMENT 23,288 14,463 14,198 28,000 28,000 - -
2357 |PROF DEVELOPMENT EXPENSES 489,416 467,048 507,239 528,748 | 537,462 8,714 1.6
2410 |TEXTBOOKS & RELATED 247,774 197,928 172,825 168,089 168,089 - -
2415 |LIBRARY INSTRUCTIONAL MATERIAL 42,153 38,289 52,840 51,000 51,000 - -
2420 |INSTRUCTIONAL EQUIPMENT 29,271 94,413 88,000 23,370 23,370 - -
2430 |GENERAL INSTRUCTIONAL SUPPLIES 480,223 457,359 429,800 489,080 489,080 - -
2440 |OTHER INSTRUCTIONAL SERVICES 51,982 54,484 48,654 127,400 127,400 - -
2451 |CLASSROOM INSTRUCTIONAL TECH 203,882 255,351 197,216 72,328 72,328 - -
2453 |LIBRARY INSTRUCTIONAL HARDWARE 10,447 1,048 328 2,779 2,779 - -
2455 |INSTRUCTIONAL SOFTWARE 67,988 94,095 139,488 105,503 105,503 - -
2710 |GUIDANCE & ADJUST COUNSELORS 1,876,499 1,991,176 2,017,777 2,142,381 2,232,213 89,832 4.2
2720 |TESTING & ASSESSMENT 22,795 33,899 30,359 35,715 35,715 - -
2800 |PSYCHOLOGICAL SERVICES 278,609 314,423 283,570 310,874 334,662 23,788 7.7
3100 |PARENT LIAISON SERVICES 700 1,516 2,255 2,000 2,000 - -
3200 |HEALTH SERVICES 603,333 643,258 681,595 742,305 | 789,899 47,594 6.4
3300 |TRANSPORTATION 2,460,908 2,660,580 2,792,735 2,704,613 2,797,184 92,571 3.4
3400 |FOOD SERVICES 4,026 1,626 82 - - -
3510 |ATHLETICS 464,329 507,883 508,744 510,770 511,221 451 0.1
3520 |OTHER STUDENT ACTIVITIES 166,667 176,971 191,249 185,012 185,012 - -
3600 |SCHOOL SECURITY 73,848 73,876 85,613 73,500 73,500 - -
4110 |CUSTODIAL SERVICES 1,942,580 1,895,027 1,946,286 1,897,676 1,891,561 (6,115) (0.3)
4120 |HEATING OF BUILDINGS 466,886 493,140 541,277 557,900 557,900 - -
4130 |UTILITIES 651,513 703,914 762,060 811,700 811,700 - -
4210 |MAINTENANCE OF GROUNDS 121,084 75,200 91,523 73,600 73,600 - -
4220 |MAINTENANCE OF BUILDINGS 1,113,703 1,245,154 1,272,219 812,149 812,674 525 0.1
4225 |BUILDING SECURITY 100,076 166,650 137,722 98,000 98,000 - -
4230 |MAINTENANCE OF EQUIPMENT 95,658 106,000 100,865 100,994 100,994 - -
4400 |NETWORKING/ TELECOMMUNICATIONS 80,319 187,446 164,533 117,660 122,660 5,000 4.2
4450 |TECHNOLOGY MAINTENANCE 270,915 316,603 334,794 366,390 364,927 (1,463) (0.4)
5150 |EMPLOYEE SEPARATION COSTS 42,303 57,001 30,470 50,000 50,000 - -
5260 |NON - EMPLOYEE INSURANCE 4,675 4,366 3,925 6,000 6,000 - -
5300 |LEASE OF EQUIPMENT 124,331 135,815 127,296 145,200 145,200 - -
6200 |CIVIC ACTIVITIES 2,673 3,803 3,844 4,000 4,000 - -
7000 |FIXED ASSETS/EQUIPMENT 235,814 116,666 220,850 - - -
9000 |TUITIONS 2,841,694 2,275,165 2,404,650 2,782,096 2,789,427 7,331 0.3

52,940,005 54,409,900 56,349,197 57,997,394 59,959,324 1,961,930 3.38

FY 2020 CARRYFORWARD (LEVEL SERVICE) BUDGET
[
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FY13-FY17 Per-Pupil Expenditures, All Funds

The per pupil expenditure report has been updated to include expenditures from fiscal years 2013-2017 4 (this file works best with Excel 2007 or later).
This update continues the effort to present Massachusetts school spending data in a way that is comprehensive, comparable, and transparent to the general public.

These calculations show all school operating expenditures including those outside the general fund such as grants, private donations, and revolving accounts.
They also include payments for local resident pupils who are being educated in schools outside the district. In addition to showing the overall cost per pupil, they
provide detail about how much schools spend in specific functional areas such as administration, teaching, and maintenance.

The file opens to a single, detailed district report by funding source and functional areas. Use the dropdown menus on the detailed report to select a district and
fiscal year. By clicking on the tabs at the bottom of the workbook, there are additional reports showing a 3-year trend by major functional areas, and a summary
showing per pupil expenditures for all districts. There are also tabs with the complete 5-year dataset, both expenditures and pupils, to support additional analysis.

It is important to note that per pupil expenditures are not calculated for out-of-district expenditures, only total expenditures are shown, see additional explanation
below.

Data source and timing

Per pupil expenditures are calculated from information provided on each district's End of Year Financial Report (EOYR). This is a comprehensive report of
revenues and expenditures that occurred during each fiscal year.

Districts are required to hire auditing firms to verify the accuracy of the data on the EOYR. In addition, the Massachusetts Department of Elementary and
Secondary Education (ESE) conducts a careful review of the data during the months following the report's submission. If any changes are necessary, districts must
file amendments.

Spending from all funds
The following funding sources are all included in the functional expenditure per pupil measure:

school committee appropriations

municipal appropriations outside the school committee budget that affect schools
federal grants

state grants

circuit breaker funds

private grants and gifts

school choice and other tuition revolving funds

athletic funds

school lunch funds

other local receipts such as rentals and insurance receipts

Typically, school committee and municipal school appropriations, approved annually by town meetings and city councils, account for seven out of every eight
dollars spent upon education.

Functional categories

The functional spending categories included in the per pupil calculations follow the order of the DESE chart of accounts:

Code Function

In-District Expenditures
1110 School Committee
1210 Superintendent
1220 | Assistant Superintendents
1230 Other District-Wide Administration
1410 Business and Finance
1420 Human Resources
1430 | Legal Service for School Committee
1435 Legal Settlements
1450 District-wide Information Systems
ADMN | Administration (sub-total)
2110 Curriculum Directors (Supervisory)
2120 Dept Heads (Non-Supervisory)
2210 |School Leadership
2220 | Curriculum Leaders (School Level)
2250 |Admin. Technology (School Level)
2315 Instructional Coordinators
LDRS |Instructional Leadership (sub-total)
2305 |Teachers, Classroom
2310 Teachers, Specialists
TCHR |Teachers (sub-total)
2320 |Medical/ Therapeutic Services
2325 Substitute Teachers
2330 |Paraprofessionals
2340 |Librarians/Media Center Directors
TSER | Other Teaching Services (sub-total)
2351 Professional Development Leaders
2353 | Professional Days
2355 Substitutes for Prof. Development
2357 Professional Development Costs

11/29/2018, 12:33 PM
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PDEV | Professi 1 Develop t (sub-total)

2410 | Textbooks, Software/Media/Matls
2415 Instructional Materials (Libraries)

2420 | Instructional Equipment

2430 | General Classroom Supplies

2440 | Other Instructional Services

2451 | Classroom Technology

2453 | Technology (Libraries)

2455 | Instructional Software
MATL | Instructional Materials/Equip/Tech (sub-total)
2710 Guidance/Adjustment Counselors

2720 | Testing and Assessment

2800 | Psychological Services
GUID | Guidance, Counseling, Testing (sub-total)
3100 | Attendance and Parent Liaisons

3200 | Medical/Health Services

3300 | Transportation Services

3400 | Food Services

3510 | Athletics

3520 | Other Student Activities
3600 | School Security

SERV | Pupil Services (sub-total)
4110 Custodial Services

4120 | Heating of Buildings

4130 | Utility Services

4210 | Maintenance of Grounds

4220 | Maintenance of Buildings

4225 | Building Security System

4230 | Maintenance of Equipment

4300 | Extraordinary Maintenance

4400 | Networking/Telecommunications

4450 | Technology Maintenance
OPMN | Operations and Maintenance (sub-total)
5100 | Employer Retirement Contributions

5150 Employee Separation Costs

5200 | Insurance for Active Employees

5250 | Insurance for Retired Employees

5260 | Other Non-Employee Insurance

5300 | Rental Lease of Equipment

5350 | Rental Lease of Buildings
5400 | Short Term Interest RANs
5500 | Other Fixed/Crossing Guards

5550 | School Crossing Guards

BENE | Benefits and Fixed Charges (sub-total)

piig Total In-District Expenditures

Out-of-District Expenditures (total expenditures only)
9100 | Tuition to Mass. Schools

9110 Tuition for School Choice

9120 | Tuition to Commonwealth Charter Schools

9125 Tuition to Horace Mann Charter Schools

9200 | Tuition to Out-of-State Schools

9300 | Tuition to Non-Public Schools

9400 | Tuition to Collaboratives

ODTR | Transportation

OODD | Total Out-of-District Expenditures
TTPP | Total Expenditures

Spending categories that are not included in the per pupil expenditure calculations are: Community services (6000 series), fixed assets (7000 series), and debt
service (8000 series).

In-District and Out-of-District Spending and Pupils

Most school spending goes toward educating local resident pupils in local schools. However, about five percent of the nearly one million public school children in
Massachusetts are enrolled in publicly-funded settings outside the district. School districts pay tuition for pupils at special education schools, charter schools, and
other placements. Transportation costs often add to the expense.

The first ten functional categories are for services provided within the school district. In those categories, per pupil calculations are limited to the pupils enrolled
at the district. An in-district per pupil expenditure is calculated for these functions and measures what is spent on the pupils enrolled at the district.

The eleventh category includes expenditures made on out-of-district tuitions and transportation. Previous versions of this report included an out-of-district per

pupil expenditure. However, this measure was difficult to interpret when comparing districts because it is typically a combination of high-cost special education
placements and lower-cost school choice, charter school, and other out-of-district settings. If we were able to assign students to each tuition function to calculate

20f3 11/29/2018, 12:33 PM



FY13-FY17 Per-Pupil Expenditures, All Funds

30f3

Massachusetts Department of

per pupil expenditures at that level, it might be more useful, but that information is not available. Instead, the report only shows total expenditures for each 9ooo
series function.

The total per pupil expenditure includes all eleven categories of spending, and combines both groups of students, in-district and out-of-district.
Measuring enrollment: the concept of full-time equivalent average membership

The per pupil spending calculations published compare spending, which occurs throughout the school year, to the average number of pupils, which normally
fluctuates over the school year. The enrollment statistic used is called full-time equivalent average membership or FTE.

Full-time equivalency refers to the percentage of time that students are enrolled during the school year. A pupil who arrives on November 1 and is still enrolled at
the end of the year, for example, would be assigned full-time equivalency of somewhere in the range of eight-tenths.

District spending requirements

The Commonwealth does impose a strictly enforced total spending requirement called net school spending which is an integral component of the Chapter 70 state
aid formula. Net school spending includes local appropriations and Chapter 70 aid, but not circuit breaker, grants or revolving funds. Because of this, what
qualifies as net school spending is slightly lower than a district's total expenditure. Reports showing each district's actual and budgeted net school spending,
compared to what is required, are available on the DESE website, see detailed compliance reports and the Chapter 70 district profiles.

Otherwise, aside from one maintenance spending provision administered by the Massachusetts School Building Authority, there are no spending requirements for
specific functional areas imposed by the Commonwealth.

Charter school per pupil expenditures

Charter schools report their spending in a different format than the districts contained in this report, see charter school revenue and expenditure data.
Contacts

Questions and comments can be addressed to:

! 11 781-338-6512

Last Updated: November 28, 2018

E-mail this page| Print View| Print Pdf

Elcrnvnmrv & Secondary Education Search - A-Z Site Index - Policies - Site Info - Contact DESE

11/29/2018, 12:33 PM

http://www.doe.mass.edu/finance/statistics/ppx13-17.html



0¢0¢-6T0C s|ooyds d1jqnd PIojasam

TZ0'TETS J0 9seaunul ue yum 198png 0ZAd 941 10edWI [|IM UOIINY S,3USPNIS JBY10
3yl ‘98/7CTTS 40 dSeaudul ue YUMm aulj Uoiinl 0ZA4 PUe 6TAd @Y1 10edwli [|IM SJUIPNIS UI-SA0W dY3 JO dUQ 4

Appendix V

6TOCAd 104 HodaYy T 4970100 dY3 U0 paseq aJe sidquinu 6T0Z-8T0T

UMO} 0] sulnow

0} Jouid syjuswade|d

xC 0 0 [4 € T T [4 wFIMISIP JO 1IN0,
Ul 3J9M OYM S1Uapnis JO #

,Juswaoe|d 1no,,
0s 19 oY 6E 6¢€ L€ ul aJe oym sjuapnis Jo #

P40J1SOAN 01Ul paAOW
44 i 0z 0z 61 T T 0z SARH oYM SIHIPIE 10 8

S92IAJDS oddns
94/, LCL 10L [474] _ 8&9 619 S09 SLS SUIAIDD34 SJUBPN]S JO #

61-810¢| 8T-LTI0C | LT-9T0¢ | 9T-STOC |ST-V10¢| YT-ETOC | ET-CTOC | CT-TT0C

puaJl Juawjjoiuz uoiednpy |eads Jeap-/



Appendix VI

0¢0C-6T0C S|00Y3S Jjqnd P10J1SaM

suone)WI| INo 0} 8NP §1-810Z Ul P82IN0S-1N0 Usaq SARY S8)N0J ||, [BUORIPPY 910N

(o191sse20e
dleysjeaym aue
199} 9y1 Jo ¢)

(o1qissedoe
Jleyojeaym

(o1q1sse20e
dleys|aaym si

uep dnyoeg T

11994 3yl 40 T) | 193]} @Y1 O T) SUBA LT SuepA 91 SUEA 9T
SUBA /T
uep dnyoeg T uep dmpeg T | uep dnyoeg T
SUeA 8T SUEA 8T SUBA /LT
dmpeq T snid siojiuow slojiuow slojiuow slojiuow sloliuow sloyiuow
‘sioyuow ¢ L v H 14 \ 14 M 14 M € il 1
SJULapnIS 911 SuapnlIs Y11 Sjusapnls gOT | SIUapNnIs G8 SJUapNnis 88 SJuapNIs €8 sjuapnis

dunuodsueu)

dunJuodsuea|

dunJuodsuea|

dunJodsueu)

duniodsues|

dunJodsuea|

€6 suiniodsued|

€09°220°TS 00S‘90T°TS 967'8€0°TS 86€168S 81¥8°078S ¥98°C9.S S09'69/S
6T1-810¢ 8T-LT0C LT-9T0¢ 91-S10¢ ST-v10¢ v1-€10¢ €1-210¢
198png jenyoy

sasuadx3 uoljeyiodsuel] uoijeonp3 jedads |enly




020Z-6T0OT SIO0YIS NjgNd PI0JISIM

Appendix VIl

000°00TS
(26L°SYS - 000°00TS) 80T'VSS X %L  0€0'6ES :sasinquilay/sAeq 91e1s

0L6°09S

(z6L'SPS - 000°00TS) 80T PSS X %8¢  8LT'STS :snjd
}@3png uonlepunod X Z6L'SPS :shed pJ0jIsaM

UonINL 0007001 S :9|dWexT

Z6L'SY S 198png uoilepuno X ¢
lidnd / 8vv'TT $ }93png uonepunod

"}198pnq |aA3] uonnepunoy [Idnd Jad pauiwaalap 3S3Q 9Y1 SOWIY JNOJ JO SSIIXI
Ul 302 UOI1INY JO %7/ SOIHUNWWOD sasinquiadl (6TAd) Ajpua4and aaxeaag unadl)),, syl

ok
Juswiasinquiay uoneadnpy jenads , YI)vIyd LiNJHID,,




Appendix VIii

8T/0¢/1T

0s¢-

0SL
€18°S1
09t°LE
0
00S°ST-
696"
000°8-
09C°91-
0r9y-
0

0

0CTL

0

00$

00°vZE‘68S

GT89
8TS‘8¢
06S°111
000°CT
008°G8
S0T‘8Y
000°CIT
celall
1L9°LY
000°01
0001
08Z°0%
000t
00L‘S

00'9L5°68S

SLO9
SIL'TT
0ET YL
000l
00€°101
098°LS
000°0C
$86'8CI
11€CS
000°01
0001
000°I¥
000
00T°S

0¢0¢Z-6T0C S|o0Yy3s 3ljqnd pJoj1SaM

'STVLOL ]
1oy ps w0 IIRER

SSOSSV /1S9 E

oIBMIJOS ISUJ E

09, IISUJ WIOO0ISSE[)) E

SOAIS 1ISUT 1910 E

sarddng erouan E

S[RLISIBIA] UOTIONNSU] AIRIqQU] E
BIPOIA[/SYOOQIXI]. E

a1 I

ad 105 savs [EEAN

SJUB)SISS Y JSU] E

[oa], IpIg 1Sy UON E
sropaxq wnmown) [CEZN

ydng yuesissy AR

9JduUa.49j}id P91SoNDaYy P91S9NDaYy

0CAd 6TAd

}sanbay jabpng wnjnaIN9D 0ZA4



020¢-610¢ s|ooYyds d1|qnd P1041Sa

.
™~

1V1iOL

Appendix IX

o

¢T dpeso
TT 9peso
OT apeto
6 dpeJo
8 9peJn
[ dpelo
9 apesn
G dpeto
¥ apeJo
€ apeso
Z dpeso
4 T apeso

(Aea z/1) ¥ uayiegiapuly
INNOJAav3iH 3avyo

|
6T0CA4 9210Y) |00YIS

i
- I

<t 1D N 0 0 O I~ W




020¢Z-610C S|o0Yyas dljqnd pAojisam

Appendix X

TTAd ssed snq e 1noylm sjuapnis Joj 4eaksad 0SS uoljeliodsued) sng aieq
9TAd juapnis Jad Yeaduad  (QgCS uondQ |eAldsy Ajae3 Asejuswa|l
6TAd juspnis uad JesAuad  (09¢S wea30.4d JISN|A| |eIUBWINIISU| G - € 3peUD
9TAd Alannoe uad jou desAuad  09$ 994 A1IAI1DY Je|nd1uIN)-0) 2T - 9 9pedo
9TAd ded ou ‘Modstad  QpCS S|00YdS 3|PPIN - 924 2118 |YlY
9TAd ded ou ‘wodssad  g/7S Awapesy p10jISapN - 924 J119|Y1yY
S0A4 Jeahsad  (0GS Sunjied Awapedy piojisom
6TAd 0G.S Jo ded Ajjwey gesAuad  g/7$ uoljeyodsued) sng p3j Jejnday
wawisnlpy sjuawwo) 0ZAd
994 15€1 pasodoad

N
020Z A4 10} s994 pasodoid




Appendix XXI

81/0¢/1T

619
109$
995$
A
€0S$
861$
€TSS
VLS
SSvS
SEvS
(01478
zLes
99¢€$
0S€S

00v‘€TCTTS
08€°991°CS
9££901°CS
LEV'6EQTS
689'T96'TS
TOT'€06'TS
T8LET6TS
0v0'0¥8°TS
C9ST6LTS
C6LYTLTS
09S°SL9°TS
€8V L8Y'TS
€8V L8Y'TS
6¥8°9rY'TS

90Z'76S$
£89'961S
AV
766°€0SS
087'00S$
9rZ'88YS
69T°T6¥S
¢S0'v0SS
£86'TTSS
GGSTSYS
0ZT'T9PS
0ZE'6SYS
008°€SPS
8TC'98%S

€9€C
€S€'C
S9€°C
ver'e
62T
v6€°C
¥92'C
9ev'C
V9€°C
S8¢€'C
v9€'C
76€°C
¢LET
LTET

T6S°E
909°€
ceL'e
[44:5
€06°¢
vZ8'e
0€L'E
€88°¢
Tv6'E
996°¢
166°¢
L66°E
650V
0Ty

0¢0¢-6T0C S|00YIS 2l qnd PJ0JISaM

(8T-0€-TT 40 se 6TAd)

(0SS ded Ajiwey)
(009s ded Ajiwey)
(009$ ded Ajiwey)
(009s dea Ajiwey)
(009$ dea Ajiwey)
(009s des Ajiwey)
(009s dea Ajiwey)
(009 ded Ajiwey)
(009s dea Ajiwey)
(52Ss dea Ajjwey)
(52g$ ded Ajiwey)
(szss dea Ajwey)
(S2S$ ded Ajiwey)
(009s dea Ajiwey)

GLTS
STTS
STTS
STTS
GTTS
STTS
STTS
GTTS
STTS
002$
00¢S
00T$
00T$
Y44

6TAd
8TAd
LTAd
9TAd
STAd
PTAd
€TAd
CIAd
TTAd
OTAd
60A4
80A4d
LOAAd
90A4

J9pu Jad
1502 Say

FEQT)
940}3(q 1509
}oeJ3U0D |e1o]

pa323||0)
$994 19N

s19ply
paseg 294
Jo JaquinN

si9piy
o JaqwinN
jejol

6LAd - 90Ad
Pa}09]|0D S994 @ SIapPIY sng Jo # Jo AIo)sIH



Appendix Xl

T¢Ad OCAd

T¢Ad  0OCAd

0CAd
0CAA
0CAd
0CAd

0CAd

TZAd  OCAd

6TA4 8TA4
6TAd 8TA4
6TAd 8TAd

8TAA
6TAd 8TAd
6TAd 8TAd
6TAd 8TAd
6TAd 8TAd
6TAd 8TAA
6TA4 8TA4
6TAd 8TAd

}JJe1s elualase)
dV “dd ‘SISSY ulwpy ‘9|

$911832409G |00YdS "'l

S1SIUOIIUDAIRIU| Yie|Al/Suipeay
S1SSy suiyoea)

S9SINN

0Z0¢-6T0C S|00Y3S 31jqnd P10JISaM

J9y10/1dwax]

92IAJI3S pOOS

Joddng 20140 |BJIUDD
S|eUOISS3}04d 2140 |O0YdS
ddueUIUIBIA/SUBIPOISND
O HUN VaM

3 3UN vam

J HUN VAM

slojeulpJoo) (Tg¢/8 03 T/6 10e41U0d) g HuN YIM

siayoesl (TE/g 01 T/6 1043U0D) V UM YIM

(paiou asimiaylo ssajun Og/9 pua s)IpJU03) PaipaIpul SIDIA 10f P3j133S

8T0¢/6T/1T JO se snieis 1esuo) SdW



Appendix XIil

L& /B /parjiu SAUISUDIS 101 JO NB3ING "§'(} -3 3INO0S SUOISSR02! 'S ) SMCIIPUL SBAIE PaprRys

sloe oloe $00T 000z S661 0661 se6l 0861 Gl 0L6l

e
aol

00L=p861-CRGL X2PU|

00L

008

saijddns pue S00q [SUOREINPT *SISUINSUCD ULGI( || S0} XIPU] 39N1d IDUNSUOD — /77 nmE



Appendix XIV

Facilities’ Care and Maintenance Profile

We presently have nearly one million square feet of facilities space in the school system. Each facility is
listed below:

Facility Sq. Ft. Facility Sq. Ft.
Nabnasset 53,000 Blanchard 112,000
Robinson 57,000 Stony Brook 123,000
Miller 80,000 Westford Academy 297,000
Abbot 63,000 Millennium 32,000
Day 59,000
Crisafulli 77,000

These facilities have been maintained and repaired by an in-house staff of custodial and maintenance
personnel and, in spite of having made significant personnel and supply reductions to this function, we
have proudly developed a reputation of having among the cleanest, most well maintained school
facilities in the region.

The National Association of Physical Plant Administrators has published a “Custodial Staffing Guidelines
for Education Facilities” based on research over a number of years. This document suggest that in order
to responsibly clean educational facilities, school systems should hire 1.0 FTE custodian for every 25,000
square feet of facilities’ space. Our school system’s staff ratios are currently as follows:

Facility Sq. Ft. Night Sq. Ft./
Custodian Custodian

Nabnasset 53,000 1.5 35,333
Robinson 57,000 1.5 38,000
Miller 80,000 2.5 32,000
Abbot 63,000 1.5 42,000
Day 59,000 1.5 39,333
Crisafulli 77,000 2.0 38,500
Blanchard 112,000 2.75 40,727
Stony Brook 123,000 2.75 44,727
Westford Academy | 297,000 6.5 45,692
Millennium 32,000 .75 42,667

As you can see from the above ratios, none of our schools have a level of custodial staffing that meets
the one custodian for every 25,000 square feet. However, we have invested in a limited amount of
automated cleaning equipment which has enhanced the cleaning capabilities of our staff.

Our facilities are maintained by 6.0 FTE maintenance staff in the following trades:



Facilities Director 1.0 FTE
Licensed Plumber 1.0 FTE
Licensed Electrician 1.0 FTE
Licensed Carpenter 1.0 FTE
Licensed Grounds Maintenance 1.0 FTE
Licensed HVAC Mechanic 1.0 FTE

The APPA guidelines suggest that educational facilities should have 1.0 FTE maintenance staff members
per 50,000 square feet of facilities. Personally, | feel a ratio of 1.0 FTE staff per 75,000 square feet is
more realistic. Based on our staffing and facilities space, we have a ratio of 1.0 FTE maintenance staff
per 158,833 square feet.
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