


WESTFORD PUBLIC SCHOOLS
SUMMARY BY STATE FUNCTION

SUPERINTENDENT'S BUDGET (LEVEL SERVICE PLUS NEW REQUESTS)
 FY 2019 

 12-15-17

FY15 FY16 FY17 FY18 FY19 FY18-FY19

FUNC DESCRIPTION Actual Actual Actual Budget Budget Variance %

1110 SCHOOL COMMITTEE 6,954               6,180               7,433               7,930               7,930               -                   -          

1210 SUPERINTENDENT 270,599           277,868           282,951           304,122           304,122           -                   -          

1220 ASSISTANT SUPERINTENDENT 199,051           200,575           207,446           220,269           220,269           -                   -          

1410 BUSINESS OFFICE 392,433           413,425           458,874           445,605           446,946           1,341               0.3           

1420 HUMAN RESOURCES & BENEFITS 141,527           167,714           170,908           191,167           191,167           -                   -          

1420 COMPENSATION RESERVE -                   -                   -                   1,186,410        2,165,607        979,197           82.5         

1430 LEGAL SERVICES & SETTLEMENTS 67,102             81,969             74,565             61,382             61,382             -                   -          

1450 SWIDE INFO MGMT/ TECHNOLOGY 276,268           282,790           286,736           288,075           291,475           3,400               1.2           

2100 CURRICULUM DIRECTORS 375,116           438,137           445,542           464,515           465,415           900                  0.2           

2210 SCHOOL LEADERSHIP / BLDG LEVEL 2,595,972        2,701,296        2,757,651        2,862,406        2,861,670        (736)                 (0.0)         

2250 NON - INSTRUCTIONAL BLDG TECH 28,832             39,006             31,965             39,000             39,000             -                   -          

2305 CLASSROOM TEACHERS 22,404,178     23,246,665     23,660,391     24,205,586     24,442,516     236,930           1.0           

2310 TEACHER SPECIALISTS 3,780,212        3,984,666        4,167,651        4,367,222        4,569,797        202,575           4.6           

2315 INSTR COORD / TEAM LEADERS 508,230           509,936           520,692           534,583           516,927           (17,656)           (3.3)         

2320 MEDICAL / THERAPEUTIC SERVICES 1,111,472        1,124,116        1,448,807        1,233,034        1,230,913        (2,121)              (0.2)         

2325 TEACHER SUBSTITUTES 447,624           469,024           462,872           591,936           591,936           -                   -          

2330 INSTRUCTIONAL ASSISTANTS 2,537,158        2,623,234        2,855,010        3,037,061        3,133,365        96,304             3.2           

2340 LIBRARY / MEDIA CENTER SALARIES 620,829           681,041           708,774           728,312           734,212           5,900               0.8           

2355 SUBS FOR PROF DEVELOPMENT 42,746             23,288             14,463             30,575             30,575             -                   -          

2357 PROF DEVELOPMENT EXPENSES 421,257           489,416           467,048           530,662           525,311           (5,351)              (1.0)         

2410 TEXTBOOKS & RELATED 265,844           247,774           197,928           185,542           191,542           6,000               3.2           

2415 LIBRARY INSTRUCTIONAL MATERIAL 22,161             42,153             38,289             54,550             54,550             -                   -          

2420 INSTRUCTIONAL EQUIPMENT 54,601             29,271             94,413             26,070             26,070             -                   -          

2430 GENERAL INSTRUCTIONAL SUPPLIES 428,322           480,223           457,359           449,179           441,179           (8,000)              (1.8)         

2440 OTHER INSTRUCTIONAL SERVICES 67,322             51,982             54,484             108,200           108,200           -                   -          

2451 CLASSROOM INSTRUCTIONAL TECH 144,122           203,882           255,351           144,327           138,327           (6,000)              (4.2)         

2453 LIBRARY INSTRUCTIONAL HARDWARE 30,521             10,447             1,048               4,771               4,771               -                   -          

2455 INSTRUCTIONAL SOFTWARE 48,256             67,988             94,095             129,142           129,142           -                   -          

2710 GUIDANCE & ADJUST COUNSELORS 1,844,641        1,876,499        1,991,176        2,044,753        2,021,041        (23,712)           (1.2)         

2720 TESTING & ASSESSMENT 37,219             22,795             33,899             37,015             37,015             -                   -          

2800 PSYCHOLOGICAL SERVICES 260,137           278,609           314,423           279,366           290,161           10,795             3.9           

3100 PARENT LIAISON SERVICES 140                  700                  1,516               2,000               2,000               -                   -          

3200 HEALTH SERVICES 596,482           603,333           643,258           668,122           679,834           11,712             1.8           

3300 TRANSPORTATION 2,313,290        2,460,908        2,660,580        2,662,870        2,804,613        141,743           5.3           

3400 FOOD SERVICES 21,816             4,026               1,626               -                   -                   -                   

3510 ATHLETICS 498,265           464,329           507,883           465,762           465,762           -                   -          

3520 OTHER STUDENT ACTIVITIES 151,494           166,667           176,971           185,012           185,012           -                   -          

3600 SCHOOL SECURITY 73,534             73,848             73,876             73,500             73,500             -                   -          

4110 CUSTODIAL SERVICES 1,860,828        1,942,581        1,895,027        1,891,155        1,897,365        6,210               0.3           

4120 HEATING OF BUILDINGS 530,694           466,886           493,140           597,900           557,900           (40,000)           (6.7)         

4130 UTILITIES 906,296           651,513           703,914           695,700           811,700           116,000           16.7         

4210 MAINTENANCE OF GROUNDS 87,980             121,084           75,200             73,600             73,600             -                   -          

4220 MAINTENANCE OF BUILDINGS 1,059,819        1,113,703        1,245,154        738,103           742,300           4,197               0.6           

4225 BUILDING SECURITY 54,289             100,076           166,650           98,000             98,000             -                   -          

4230 MAINTENANCE OF EQUIPMENT 91,586             95,658             106,000           87,494             100,994           13,500             15.4         

4400 NETWORKING/ TELECOMMUNICATIONS 73,003             80,319             187,446           102,000           117,660           15,660             15.4         

4450 TECHNOLOGY MAINTENANCE 296,569           270,915           316,603           336,955           336,955           -                   -          

5150 EMPLOYEE SEPARATION COSTS 56,190             42,303             57,001             50,000             50,000             -                   -          

5260 NON - EMPLOYEE INSURANCE 4,467               4,675               4,366               6,000               6,000               -                   -          

5300 LEASE OF EQUIPMENT 140,493           124,331           135,815           153,700           145,200           (8,500)              (5.5)         

6200 CIVIC ACTIVITIES 3,455               2,673               3,803               4,000               4,000               -                   -          

7000 FIXED ASSETS/EQUIPMENT 54,621             235,814           116,666           -                   -                   -                   

9000 TUITIONS 2,720,717        2,841,694        2,275,165        2,865,470        3,515,648        650,178           22.7         

FY 2019 CARRYFORWARD (LEVEL SERVICE) BUDGET 51,026,734     52,940,005     54,409,900     56,550,110     58,940,575     2,390,465        4.23         

Add: new requests (see below) 288,844           0.51         

Superintendent's Budget for FY19 59,229,419     4.74         

Reductions necessary to meet Town Manager's target (1,301,057)      (2.30)       

Town Manager target for FY19 57,928,362     2.44         

FY 2019

New Requests

1.0 Rob Gr 1 Teacher (in place FY18) 54,154             

1.2 ELL Teachers (in place FY18) 64,985             

1.0 Technician 48,000             

75% of Facility Director and Analyst 121,705           

288,844         
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