ADMINISTRATIVE OPERATIONS P2302

The Superintendent shal be guided by the knowledge that the School Committee values
the open exchange of ideas outside the established framework of direct responsibility as
desirable in the schools of the system. The free and open flow of ideas and assistance

among personnel at every leve isto be encouraged.

The Superintendent and designees shal have specific respongbility for overseeing the
pattern and sequence of educationa experience provided for sudents through grade 12.

With due condderation for genera guiddines, each school shal be encouraged and shall
be free to work out the educational program most appropriate for the students attending
that schoal.

The flow of responghbility shal be from schools through teachers, Principas/Directors, and
the Superintendent to the School Committee.

Staff members shdl be told to whom they are responsible, to whom they can go for
information and guidance, and to whom they might gpped in cases of disagreement.

Lines of respongibility and authority should not restrict in any way the cooperetive,
sensible working together of dl people on dl professond levelsin order to develop the
best possible school program. The established lines of authority represent direction of
authority and respongbility in the implementation of policy.

Westford Public Schools Policy References.
P7109 — New Member Orientation

Policy Adopted: April 9, 2001 WESTFORD PUBLIC SCHOOLS
Policy Reviewed: Westford, Massachusetts 01886
Policy Revised:
Digitally signed by
‘C) WSC
( DN: cn=WSC, c=US
a Date: 2002.11.30

Signature Not
Verified

19:24:28 -05'00'




		2002-11-30T19:24:28-0500
	WSC




