
SYSTEMS OPERATIONAL PLAN      P2401 

 

 

An organizational plan will be created by the Superintendent, which embraces broad based 

participation, supports decentralized decision-making, and is consistent with the philosophy and 

policies of the Westford Public Schools. The organizational plan will be approved by the School 

Committee. 

 

 

Westford Public Schools Policy References: 

 P2108 – Instructional Program 

 P4103 – Staff Hiring 
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