EVALUATION OF SCHOOL COMMITTEE OPERATIONS P7208

The School Committee will annualy establish redistic objectives related to School
Committee procedures and relaionships. In the spring of each year, the School Committee
will measure its performance againg the stated objectives.

The following areas of School Committee operations and relationships are representative
of those in which objectives may be set and progress appraised:
1. Communication with the public.
2. School Committee - Superintendent relationships.
3. School Committee - gaff relationships.
4. School Committee member development and performance.
5. Policy development.
6. Educationd leadership
7. Fiscd management.
8. School Committee mesetings.
9. Performance of subcommittees of the School Committee.
10. Interagency and governmentad relationships.

A summary of the School Committee sdlf-evauation will be presented to the public. The
School Committee will utilize the results of the sdlf-evauation and formulate a new series

of objectives.
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