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Goals

• Review potential benchmark sets for salary 
comparison
– How does teacher pay compare in the different 
benchmark sets?

– Which are most appropriate?

• Select benchmark set and perform detailed 
step analysis
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Market Basket Selection
• The school committee has considered five options:

– Per capita income (the five towns directly above and directly below 
Westford based on the 2011 American Community Survey section of 
US Census)

– Household income (same as above)
– Regional market basket (the 16 communities that principally lie within 

an 8 mile radius)
– The Department of Elementary and Secondary Education market 

basket based on towns with similar student populations
– A grouping of academically competitive schools based on Boston 

Magazine’s 2013 Ranking

3



Per Capita Income
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Sources:
2011‐2012  DESE Salary Listing
2011 American Community 
Survey, US Census web site

Communities in this 
region included

Town County

Per 
capita 
income

Median 
househol
d income

Median 
family 
income Population

Number of 
Households

Per Pupil 
Expenditure

Average 
Teacher 
Salary

Swampscott Town Essex $48,013 $90,148 $108,004 13,826 5,577 13,746$         74,213$  
Northborough Town Worcester $47,953 $104,420 $122,592 14,180 5,114 12,636$         77,592$  
Medfield CDP Norfolk $47,660 $107,386 $127,632 6,394 2,357 11,830$         73,565$  
West Concord CDP Middlesex $47,633 $103,693 $145,242 6,134 2,069 20,525$         93,712$  
Holliston Town Middlesex $47,624 $107,374 $125,236 13,512 4,918 12,198$         73,462$  
Westford Town Middlesex $47,587 $119,511 $135,000 21,716 7,308 11,449$         69,567$  
Arlington Town Middlesex $47,571 $85,059 $107,862 42,570 19,007 12,603$         57,825$  
Scituate Town Plymouth $47,122 $89,485 $111,893 18,115 6,957 12,311$         77,542$  
Wrentham Town Norfolk $47,119 $100,938 $119,188 10,879 3,978 11,296$         66,399$  
North Andover Town Essex $47,092 $95,199 $121,563 28,156 10,223 11,603$         70,167$  
Groton Town Middlesex $47,003 $117,903 $135,143 10,478 3,650 12,261$         70,898$  

Average 12,951$         73,177$  
Westford ‐12% ‐5%



Household Income
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Sources:
2011‐2012  DESE Salary Listing
2011 American Community 
Survey, US Census web site

Town County

Per 
capita 
income

Median 
household 
income

Median 
family 
income Population

Number of 
Households

 Per Pupil 
Expenditure 

Average 
Teacher 
Salary

Wayland Town Middlesex $70,185 $125,076 $151,812 12,939 4,902 15,902$            88,529$  
Duxbury Town Plymouth $55,510 $122,396 $139,873 14,978 5,256 11,825$            71,231$  
Sharon Town Norfolk $53,687 $121,265 $142,463 17,538 6,268 14,527$            69,699$  
Needham Town Norfolk $60,972 $121,080 $160,455 28,786 10,350 13,742$            79,303$  
WestwoodTown Norfolk $59,422 $120,078 $151,976 14,508 5,172 14,197$            79,461$  
Westford Town Middlesex $47,587 $119,511 $135,000 21,716 7,308 11,449$            69,567$  
Norfolk Town Norfolk $42,452 $118,809 $132,250 11,151 3,125 12,635$            70,000$  
Groton Town Middlesex $47,003 $117,903 $135,143 10,478 3,650 12,261$            70,898$  
Cohasset Town Norfolk $59,891 $117,831 $147,222 7,483 2,706 13,524$            72,168$  
Topsfield Town Essex $50,689 $116,122 $122,794 6,075 2,039 13,152$            71,773$  
ManchesteTown Essex $69,930 $114,639 $131,136 5,137 2,047 13,479$            70,634$  

Average 13,336$            73,933$  
Westford ‐14% ‐6%



Regional

6



Regional
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Sources:
2011‐2012  DESE Salary Listing
2011 American Community 
Survey, US Census web site

Town County

Per 
capita 
income

Median 
household 
income

Median 
family 
income Population

Number of 
Households

 Per Pupil 
Expenditure 

Average 
Teacher 
Salary

Acton Town Middlesex $49,603 $109,491 $135,000 21,656 7,924 11,669$          78,694$  
Ayer Town Middlesex $32,179 $54,899 $78,947 7,370 3,063 13,040$          58,436$  
Bedford Town Middlesex $48,899 $101,886 $128,448 13,192 4,951 16,600$          79,219$  
Billerica Town Middlesex $33,347 $88,531 $98,371 39,930 13,859 12,872$          66,687$  
Boxborough Town Middlesex $51,159 $103,918 $134,583 4,957 1,984 15,527$          84,381$  
Chelmsford Town Middlesex $42,242 $69,017 $110,967 33,610 13,304 11,751$          67,650$  
Concord Town Middlesex $67,374 $127,951 $156,352 17,523 6,197 16,893$          84,883$  
Dracut Town Middlesex $31,533 $71,824 $88,281 29,249 11,173 10,431$          66,586$  
Groton Town Middlesex $47,003 $117,903 $135,143 10,478 3,650 12,261$          70,898$  
Littleton Town Middlesex $41,815 $103,438 $114,094 8,810 3,198 12,559$          69,140$  
Lowell City Middlesex $23,600 $51,471 $57,934 105,860 39,399 13,365$          76,197$  
Maynard Town Middlesex $36,818 $77,255 $93,116 10,083 4,222 13,822$          65,264$  
Stow Town Middlesex $48,448 $112,130 $132,061 6,488 2,328 12,686$          70,316$  
Tyngsborough Town Middlesex $38,067 $101,103 $111,780 11,198 3,797 11,786$          68,270$  
Westford Town Middlesex $47,587 $119,511 $135,000 21,716 7,308 11,449$          69,567$  

Average 13,114$          71,746$  
Westford ‐4% ‐4%



Department of Elementary and 
Secondary Education (DESE)
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District 
Name

Grade 
span

Total 
Enrollment

Low 
Income SPED ELL ELA Math Science ELA Math

Average 
Teacher 

Pay
Belmont PK - 12 3,961 6.5 9.9 2.7 90% 82% 80% 63 60 79,143$ 
Hingham PK - 12 4,135 4 13.6 0.1 88% 81% 75% 61 59 74,628$ 
Hopkinton PK - 12 3,414 2.9 13.2 1.2 90% 83% 77% 59 60 74,873$ 

Medfield PK - 12 2,860 2.9 11.7 0.3 87% 75% 77% 60 63
73,565$ 

Nashoba PK - 12 3,501 6.9 11.3 0.6 83% 78% 74% 54 57 70,316$ 
Natick PK - 12 4,947 8.4 14 1.1 83% 75% 75% 51 48 68,540$ 
Needham PK - 12 5,409 6.2 13.8 1.1 86% 78% 75% 56 55 79,303$ 
Scituate PK - 12 3,275 8.5 12.8 0.9 86% 81% 75% 54 56 77,542$ 
Wachusett PK - 12 7,469 8.6 13.9 1.1 84% 74% 74% 54 52 64,218$ 
Westford PK - 12 5,286 3.9 10.7 1 89% 86% 85% 62 61 69,567$ 

Average 73,170$  
Westford ‐5%

2011-12 October Enrollment 2012 MCAS % Proficient or Higher
2012 MCAS Growth 

Median SGP

Sources:
2011‐2012  DESE Salary Listing
DESE Market Basket

The DESE recommends this market 
basket based on communities with 
similar student populations



Academically Competitive Schools
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Sources:
2012 MCAS
2011‐2012 SAT
2011‐2012 DESE Salary Listing

District Rank
Enrollme
nt

Avg. 
Class Size

Graduation 
Rate

% 
Attending 
College

Per Pupil 
Expenditures

Average 
Teacher 
Pay

% Scoring 
3‐5 on AP 
Exams

SAT 
Reading

SAT 
Writing SAT Math

Student 
Teacher 
Ratio

Boxboroug 5 437 19.7 94.2 85.2 15,527$             84,381$   96.9 611 612 650 13.2
Brookline 19 7112 17.7 92.9 79.9 16,626$             85,867$   94.7 587 591 614 13.8
Carlisle 4 638 19.8 92.9 86.3 16,614$             85,406$   96.4 587 586 601 11.8
Concord 6 2140 17.1 92.9 86.3 16,893$             84,883$   96.4 587 586 601 12.8
Dover 1 523 18.3 97.5 91.6 18,313$             91,933$   96 596 602 621 12.3
Harvard 12 1210 19 96.3 86.9 13,984$             86,826$   92.1 603 594 609 15.8
Holliston 18 2820 16.6 97.8 86.3 12,198$             73,462$   94.2 553 556 573 13.3
Lexington 3 6506 19.3 95.9 86.5 16,726$             75,115$   96.1 612 617 637 12.1
Lincoln 7 1241 16.2 97.3 87.3 19,598$             79,798$   92.6 581 577 606 9.8
Mancheste 15 465 21.1 95.7 80.9 13,479$             70,634$   91.5 569 563 585 12.9
Newton 20 12335 19.3 94.9 79.9 16,400$             79,152$   92.5 587 595 614 15.4
Sharon 14 3433 18.1 95.1 90.3 14,527$             69,699$   95.7 585 590 600 13.1
Sherborn 2 405 17.3 97.5 91.6 15,720$             89,115$   96 596 602 621 11.7
Sudbury 16 3006 20.5 97.3 87.3 12,899$             69,107$   92.6 581 577 606 14.3
Wayland 9 2717 18 96.4 87.5 15,902$             88,529$   91.5 591 594 617 14.2
Wellesley 10 4954 17.4 98.3 88.4 15,085$             73,975$   95.1 623 631 631 13.9
Westboro 17 3515 16.4 97.5 90.7 14,545$             76,637$   89.1 556 558 589 13.3
Westford 8 5259 18.7 98.5 92.5 11,449$             69,567$   91.7 580 573 608 14.9
Weston 11 2374 22.6 96.6 85.1 19,915$             83,884$   79.2 603 617 633 11.9
Wincheste 13 4396 19.8 97.6 84.5 11,954$             73,200$   81.1 589 599 614 14.8

Average: $15,418 $79,559
Westford ‐26% ‐13%



Market Basket Selection
• Westford was meaningfully below all market baskets 

considered
– Westford trailed the market basket average by 5%, 6%, 5%, 4% and 

13% respectively
• A survey of school districts indicated that the DESE market 

basket is the most commonly used benchmark set for 
compensation
– The Westford Teachers recommended use of this benchmark set after 

consultation with the union
• During the recent collective bargaining agreement the DESE 

set were used as the benchmark set because it struck a good 
balance between accepted standards and relatively low cost 
for the taxpayer
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Analysis by Step using DESE in 2014

Average Westford Gap
1 $43,553 42,445$     3%
2 $45,639 44,568$     2%
3 $47,946 46,350$     3%
4 $50,404 47,742$     6%
5 $52,818 48,696$     8%
6 $55,439 49,719$     12%
7 $58,098 51,680$     12%
8 $61,032 53,642$     14%
9 $63,438 55,606$     14%
10 $66,421 58,598$     13%
11 $69,349 59,822$     16%
12 $72,903 61,793$     18%
13 $75,005 63,765$     18%
14 $76,424 69,638$     10%

Bachelors  
Average Westford Gap

1 $47,582 48,935$     ‐3%
2 $49,730 50,672$     ‐2%
3 $51,997 52,409$     ‐1%
4 $54,633 54,147$     1%
5 $57,089 55,886$     2%
6 $59,736 57,623$     4%
7 $62,516 59,362$     5%
8 $65,391 61,099$     7%
9 $68,073 62,837$     8%
10 $70,944 64,576$     10%
11 $74,726 66,315$     13%
12 $78,166 68,171$     15%
13 $80,993 69,948$     16%
14 $84,307 74,089$     14%

Masters    
Average Westford Gap

1 $51,416 54,081$     ‐5%
2 $53,566 55,514$     ‐4%
3 $55,949 56,946$     ‐2%
4 $58,707 58,378$     1%
5 $61,118 59,808$     2%
6 $63,655 62,889$     1%
7 $66,470 64,777$     3%
8 $69,392 66,667$     4%
9 $72,088 68,557$     5%
10 $75,062 70,446$     7%
11 $78,222 73,761$     6%
12 $83,039 75,687$     10%
13 $86,022 77,615$     11%
14 $89,742 79,600$     13%

Masters+30
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Impact of New Collective Bargaining 
Agreement

• The teachers targeted achieving 2014 market 
basket averages by 2017

• The recent collective bargaining agreement 
made meaningful progress towards this goal 
but a real gap still remains

• Massachusetts teacher salaries have been 
growing about 2% per year, so the real gap in 
2017 will be substantial
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Comparison between 2014 Market 
Basket and Westford 2017 Levels
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The total payroll gap in 2017 between the 2014 Market Basket 
pay levels and 2017 Westford teacher pay levels is an 

estimated $914,952

Average Westford Gap
1 $43,553 42,611$   2%
2 $45,639 44,729$   2%
3 $47,946 46,749$   3%
4 $50,404 48,408$   4%
5 $52,818 49,727$   6%
6 $55,439 51,149$   8%
7 $58,098 53,285$   9%
8 $61,032 55,490$   10%
9 $63,438 57,564$   10%
10 $66,421 60,554$   10%
11 $69,349 62,204$   11%
12 $72,903 65,126$   12%
13 $75,005 67,137$   12%
14 $76,424 74,185$   3%

Bachelors 
Average Westford Gap

1 $47,582 48,935$   ‐3%
2 $49,730 50,672$   ‐2%
3 $51,997 52,409$   ‐1%
4 $54,633 54,154$   1%
5 $57,089 55,964$   2%
6 $59,736 57,887$   3%
7 $62,516 60,261$   4%
8 $65,391 62,730$   4%
9 $68,073 65,350$   4%
10 $70,944 68,269$   4%
11 $74,726 72,119$   4%
12 $78,166 75,467$   4%
13 $80,993 78,453$   3%
14 $84,307 82,008$   3%

Masters   
Average Westford Gap

1 $51,416 54,081$   ‐5%
2 $53,566 55,514$   ‐4%
3 $55,949 56,946$   ‐2%
4 $58,707 58,383$   1%
5 $61,118 59,874$   2%
6 $63,655 62,900$   1%
7 $66,470 64,862$   2%
8 $69,392 67,212$   3%
9 $72,088 69,758$   3%
10 $75,062 72,708$   3%
11 $78,222 76,036$   3%
12 $83,039 80,686$   3%
13 $86,022 83,668$   3%
14 $89,742 87,359$   3%

Masters+30



Comparison between estimated 2017 
Market Basket and Westford 2017 Levels
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The total payroll gap in 2017 between the 2017 Market Basket 
estimated pay levels (based on 2% annual increase) and 2017 

Westford teacher pay levels is an estimated $2,951,527 

Average Westford Gap
1 $46,219 42,611$   8%
2 $48,432 44,729$   8%
3 $50,881 46,749$   9%
4 $53,489 48,408$   10%
5 $56,051 49,727$   13%
6 $58,832 51,149$   15%
7 $61,654 53,285$   16%
8 $64,768 55,490$   17%
9 $67,321 57,564$   17%
10 $70,487 60,554$   16%
11 $73,594 62,204$   18%
12 $77,366 65,126$   19%
13 $79,596 67,137$   19%
14 $81,102 74,185$   9%

Bachelors 
Average Westford Gap

1 $50,494 48,935$   3%
2 $52,774 50,672$   4%
3 $55,180 52,409$   5%
4 $57,977 54,154$   7%
5 $60,583 55,964$   8%
6 $63,392 57,887$   10%
7 $66,343 60,261$   10%
8 $69,393 62,730$   11%
9 $72,240 65,350$   11%
10 $75,286 68,269$   10%
11 $79,300 72,119$   10%
12 $82,950 75,467$   10%
13 $85,950 78,453$   10%
14 $89,467 82,008$   9%

Masters   
Average Westford Gap

1 $54,563 54,081$   1%
2 $56,845 55,514$   2%
3 $59,373 56,946$   4%
4 $62,300 58,383$   7%
5 $64,859 59,874$   8%
6 $67,551 62,900$   7%
7 $70,539 64,862$   9%
8 $73,639 67,212$   10%
9 $76,500 69,758$   10%
10 $79,657 72,708$   10%
11 $83,010 76,036$   9%
12 $88,122 80,686$   9%
13 $91,287 83,668$   9%
14 $95,235 87,359$   9%

Masters+30



Summary

• Westford teacher pay trails all relevant 
benchmark sets

• Westford teacher pay will trail the 2014 DESE 
market basket in 2017 by $914,952

• Westford teacher pay will trail the estimated 
2017 DESE market basket in 2017 by $2,951,527

• This gap makes Westford schools less competitive 
in attracting and retaining teachers

• This gap will have a long term impact on student 
success in Westford
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