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Dear Westford School Community, 

 
I am presenting to you the initial draft of our school system’s Reopening Plan for the 2020-2021 school year.  

This draft has been developed from the guidance that we have received from the Massachusetts Department                

of Elementary and Secondary Education as well as the analysis of data from a parent survey, parent and staff                   

forums, and data from the Centers for Disease Control, Massachusetts Department of Public Health and the                

Westford Health Department. 

 

Over the last six weeks, a 57 member Reopening Committee consisting of school and town staff has been                  

diligently working to develop a Reopening Plan for Fall 2020 that complies with the current educational,                

health and safety guidance from the Massachusetts Commissioner of Education. The various guidance             

sources and documents have raised a number of complex issues involving the cognitive and social-emotional               

developmental needs of our students, and compliance with numerous health and safety parameters. After              

careful analysis and thoughtful discussions, our committee decided to exceed some of the safety              

requirements suggested in the guidance from the Commissioner of Education. We are still in a nationwide                

pandemic and I must caution that the aforementioned guidance could possibly change, which would result in                

a change to this plan. As the Commissioner of Education has stated to all superintendents, “During this                 

pandemic, when it comes to planning, we must learn to live with uncertainty.” Yes, this is certainly a time of                    

significant uncertainty that has created enormous anxiety for parents and educators.  

 

The health, safety and educational needs of all our Westford students and staff shape every component of                 

this plan. Over many years we have worked together to make responsible decisions for the children in our                  

school system, and I ask that we continue to be supportive of each other while meeting the educational and                   

health and safety needs of our students and staff during this extraordinarily challenging time. 

 

Warm Regards, 

 

Everett V. Olsen, Jr. 

Superintendent of Schools 
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ACKNOWLEDGEMENTS 
Over the last two months, our school system has been faced with the extraordinarily difficult task of planning                  
for various models of teaching and learning. The three models that the Commissioner of Education has                
required specific plans for include a full return to school, hybrid, and full remote learning. Along with the                  
teaching and learning models, it has been expected of us to consider many daily operations, logistical and                 
hygiene issues along with fostering the social and emotional well-being of all students and staff. 
 
A 57 member Reopening Committee has worked diligently to address all of the above mentioned challenges.                
I cannot thank them enough for their dedicated work on our Reopening Phase. The Committee members and                 
their respective assignments are as follows: 
 
COMMITTEE MEMBER POSITION SCHOOL(S)  
 
Teaching & Learning 
Julie Baudreau Dir. of Digital Learning Central Office  
Chris Chew Principal Stony Brook  
Kerry Clery, Facilitator Asst. Superintendent Central Office  
Mike Colson History/Soc. St. Teacher Westford Academy  
Stephanie Gosselin Digital Learning Specialist Westford Academy  
Sheila Grimm Kindergarten Teacher Nabnasset  
Adam Ingano History/Soc. St. Curr. Coord. Grades 6-12  
Kristine Jussaume Gr. 4 Teacher Day  
Kyle Kucaj English Teacher Westford Academy  
Lori McDermott Principal Abbot  
Andrea Mejia Visual & Perf. Arts Curr. Coord. Grades K-12  
Connie Menice Science Teacher Westford Academy  
Courtney Moran Dir. of Pupil Service Central Office  
Derek Parker History/Soc. Studies Teacher Blanchard  
Jenn Traverso Humanities Curr. Coord. Grades K-2  
Dan Twomey Dean Westford Academy  
 
School Operations  
Gail Anselmetti Lead Computer Technician Central Office  
James Antonelli Principal Westford Academy  
Melissa Boylan Special Educ. Team Leader Miller/Robinson  
Jennifer Burk Human Resource Coord. Central Office  
Cheryl Carpenter School Nurse Day  
Timothy Hislop Principal Blanchard  
Kevin LaCoste Principal Robinson  
Richard McElhinney Asst. Principal Stony Brook  
AnnMarie Nembirkow Asst. Director of School Finance Central Office  
Ingrid Nilsson Director of School Finance Central Office  
Bill Olsen, Facilitator Superintendent of Schools Central Office  
Jennifer Piper Transportation Manager Central Office  
Donna Pobuk Principal Miller  
Chris Louis Sardella Principal Day  
Hilary Sturgis Asst. Principal Miller/Day  
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COMMITTEE MEMBER POSITION SCHOOL(S)  
Colleen Wallace Dir. Food Services Central Office  
Bob Ware Dean Westford Academy  
 
 
Social Emotional Adjustment 
Jonna Clermont Guidance Counselor Miller  
Susan DuBois Principal Nabnasset  
Richa Jain School Psychologist Miller/Robinson  
Sharon Kennelly, Co-Facilitator Principal Crisafulli  
Sara Leef Guidance Counselor Crisafulli  
Scott Middlemiss, Co-Facilitator Asst. Principal Crisafulli/Robinson  
Julia Mozeika School Psychologist Crisafulli/Day  
Betsy Murphy Dean Westford Academy  
Lisa Newton Adjustment Counselor Abbot  
Wendy Pechacek Guidance Coordinator Grades 6-12  
Beth Rivet Adjustment Counselor Robinson  
Brian Rourke PE/Health & Wellness Curr. Coord. Grades K-12  
Trish Sampson Guidance Counselor Day  
Leila Wendler Guidance Counselor Abbot  
 
Hygiene Protocols & Facilities  
Bill Bombaci Athletic Trainer Westford Academy  
Jeff Bunyon Athletic Director Westford Academy  
Cheryl Carpenter School Nurse Day  
Patti Demins Asst. Principal Blanchard  
Paul Fox Facilities Director Central Office  
Carolyn Jerzylo Asst. Principal Nabnasset/Abbot  
Gail Johnson Public Health Nurse Town Hall  
Scott Middlemiss Asst. Principal Robinson/Crisafulli  
Joan Mitchell, Facilitator Lead Nurse Westford Academy  
Brian Rourke PE & Wellness Curr. Coord. Westford Academy  
Jeff Stephens Town Health Director Town Hall 
 
I would also like to thank the following people who have contributed information and assistance in our                 
collection and analysis of data: 

 
Mike Wells, Town IT Director 
Jeff Stephens, Health Department Director 
Gail Johnson, Westford Town Nurse 
School Nurses 
Westford Pediatrics 

 
Finally, I would like to thank our staff, students and parents/guardians for providing us with constructive                
suggestions for our Reopening Phase. Our school system has had a wonderful partnership with the               
community for many years. Your participation in completing surveys and participating in highly attended              
online forums has been greatly appreciated and valued. We will continue to work together to implement our                 
Reopening Phase and welcome our students for the 2020-2021 school year. 
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RECOMMENDATION 

We are all awaiting the day when the Westford Public Schools can return to being surrounded by our                  
students, teachers, colleagues and friends. Connections that have served our students and staff so well for so                 
many years. 

The COVID-19 pandemic brought disequilibrium and uncertainty to school systems and our lives. Now,              
nearly five months after the initial closing of schools across Massachusetts, all school systems will be                
submitting detailed reopening plans to local school committees and the Massachusetts Department of             
Education. 
 
After weeks of collaborative work and thoughtful discussions among the subcommittees, I have analyzed the               
available sources of information and will be recommending the following to the Westford School              
Committee: 

Hybrid Model of Learning: This model is a combination of remote and in-person learning experiences for                
students. It provides children with face-to-face learning opportunities, while incorporating remote learning to             
limit the amount of students in the building at one time. 

Students will be split into two learning pods (A & B) consistent throughout the district keeping families                 
together and will follow a schedule specific to their pod, with each pod rotating between in-person and                 
remote on a weekly basis. During a week when a pod is in-school, students will come to school for the first                     
part of the day and be released for remote learning for the remainder of the school afternoon. During a week                    
when a pod is not in school, students participate in asynchronous learning activities during the first part of                  
the day, then log on for live remote sessions during the school afternoon. This model keeps both sets of                   
students regularly connected and engaged. 

Remote Learning Academy: As an alternative to the hybrid model, WPS will be developing a Remote                
Learning Academy as an option for families who have a child that is immunocompromised, or               
otherwise do not feel comfortable sending their child to school due to concerns related to COVID-19.                
This option will allow students to continue their grade-level learning experience in a full remote               
setting.  This model is still under development. 

A goal of 6’, rather than 3’ of distancing: The state has reduced its distancing requirements from 6’ to 3’ for                     
students and staff. The CDC has indicated that “close contact” with respect to health parameters is less than                  
6’ of distancing for a period of more than 15 minutes. Our Reopening Committee feels that a goal of 6’ of                     
distancing is needed to create a healthier work/school environment. A hybrid model with cohort A & B, will                  
allow for fewer students in the building at one time and allow for 6’of distance.  

Face Coverings/Health & Safety: Westford Public Schools is requiring that all staff and students in               
kindergarten through high school wear face coverings in the schools and on the bus. Exceptions to mask/face                 
covering requirements will be made for those for whom it is not possible due to medical conditions,                 
disability impact, or other health or safety factors. Department of Public Health COVID-19 protocols will be                
carefully observed. 

Transportation: Schools and buses will run on the traditional “early release” schedule. One student per seat                
will be allowed on school buses and all students and drivers will wear face coverings. Bus seats will be                   
assigned. We currently anticipate accommodating 24-26 students per bus, using spacing of one student per               
seat, alternating window/aisle per row to further distance students.  
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Special education transportation will continue to be provided and once buckled in, the students will be                
physically distanced. In order to reduce the amount of “contacts” a student encounters, parent transportation               
is recommended for those who are able to do so. In some instances, the parent may be eligible for                   
reimbursement and should contact the Special Education Office for further information. All transportation             
vehicles will be cleaned by the driver after each school route. 

School Arrival and Departure: The early arrival option will not be offered at elementary schools this fall.                 
Entry and dismissal times may be staggered by mode of transportation (car riders, walkers, bus) and                
entry/exit points may vary in order to allow students to enter and leave the schools safely and distanced                  
appropriately.  

Students will not be allowed into the school buildings before the specified entry time. Students will go                 
straight to their classroom. They will wash/sanitize their hands as they enter the classroom. Lockers/cubbies               
will not be utilized.  Students may store items in the classroom.  

Classroom Set-Up/Procedures: Classrooms will be set up with individual student desks/tables positioned so             
students will be at least 6’ apart. Seats will be assigned and positioned in the same direction facing forward.                   
Classroom locations may change to maximize social distancing. Classes will utilize outdoor spaces, as              
appropriate for both instruction  and periodic mask breaks. 

Classroom student groups will be clustered together as a cohort whenever possible. This will better allow                
contact tracing if necessary. 

Students will use personal school supplies, as appropriate. Sharing of supplies and materials will be               
minimized to the greatest extent possible. 

Hand sanitizer dispensers will be available in all classrooms. 

Transitions will be kept to a minimum as much as possible. 

Technology: All Westford Public School students will be provided a Chromebook to use for the academic                
work.  Please notify your school principal of any internet access concerns. 

Lunch: Bag lunches will be available for students to purchase and take home to eat. The free and reduced                   
lunch program remains in effect. Additionally, lunch kits may be offered to students for their “at home”                 
week.  No lunch will be consumed in the buildings. 

“After School”: As students will be leaving school before lunch and continuing live synchronous instruction               
in the afternoons, there are no after school activities, field trips and/or athletics planned at this time. This                  
may change as further guidance from DESE is received. The latest guidance for fall sports indicates a                 
potential September 15 start. 

No after-school care will be available in the school buildings. 

Family Connection: Communication will be vital during this fluid school year. The Westford Public Schools               
will communicate through regular emails, video messages, the district and school websites, and any other               
communication tools we have available. 

Necessary meetings will be held virtually. This includes but is not limited to: Special Education, 504, and                 
parent teacher conferences. 
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Parent volunteers, student teachers, student interns and other outside speakers or guests will not be allowed                
into the schools at this time.   

Cleaning and Disinfecting Procedures: WPS will continue to follow CDC and Massachusetts Department of              
Public Health guidance. Studies have shown that appropriate hand sanitization along with proper sanitization              
of facilities can significantly reduce the spread of illness.  

Custodial Sanitization Responsibilities: Throughout the day, custodians will clean all commonly touched            
surfaces and areas throughout the building with an approved cleaning agent and/or disinfectant in accordance               
with Federal, State and Local guidance. This includes all classrooms, offices, student/staff bathrooms and              
common areas.  

“Caring Room” and Dismissal Guidelines for potential COVID-19-related illness: Each school will identify a              
“Caring Room” (i.e., isolation room space) that is well ventilated and separate from the nurses’ office. If a                  
student tests positive for COVID-19, school officials will refer to the Protocol for responding to COVID -19                 
scenarios in schools dated July 17, 2020.  

Illness screening: Parents/guardians are encouraged to check for symptoms. Sick children need to stay              
home. 

Health Clinic Access: Due to the unique needs of students at each grade level, the nursing staff will work                   
collaboratively with administration to establish guidelines that are age appropriate for           
clinhttps://drive.google.com/file/d/1ge5xIPLgVLLmNUX5ubl1zurDcwrOEnrs/view?usp=sharingic visits. 

Facilities/Heating Ventilation and Air Conditioning (HVAC): HVAC systems in all schools are being             
evaluated by an outside contractor for proper airflow. Baseline air quality assessments will be conducted in                
all schools.  

Hygiene Education: At the start of the school year, staff and students will participate in mandatory, age                 
appropriate site-based training led by school nurses and health teachers.  

Health Collaborations: The school nurses will work closely with the Health Director and Public Health               
Nurse regarding updated COVID-19 information and close contact tracing of students that test positive for               
COVID-19.  

Modifications to the Westford Public Schools Reopening Plan may be made upon new COVID-19 medical               
information or guidance from the Commissioner of Education. We will have the capability of shifting               
between the three Teaching and Learning models if health conditions change. All decisions will be based on                 
medical data from a variety of sources and guidelines from the Commissioner of Education. 

This Reopening Plan represents an “Initial Opening Plan” and will be submitted to the Massachusetts               
Department of Elementary and Secondary Education by July 31, 2020.  

Over the next few weeks, we will continue to update you with any necessary changes. We will be surveying                   
you again regarding bus transportation. We will solicit and record your teaching and learning choice               
between the hybrid combination of in-school and remote learning and Remote Learning Academy. We need               
your assistance to surmount these challenges to best support our Westford Public School students, staff and                
the Westford community.  
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PLAN DEVELOPMENT 
In March 2020, the education of our students and students across the county dramatically changed due to the                  
COVID-19 pandemic. The rate of transmission of this serious virus resulted in unprecedented actions taken               
by Massachusetts Governor Baker and Commissioner of Education Jeff Riley. The actions taken by the               
Governor and Commissioner have been introduced in four phases. 
 
Phase 1 (Mid-March 2020) 
Schools were required to close for three weeks to mitigate the transmission of the virus in a school                  
environment. 
 
Phase 2 (Late March 2020) 
Based on the increasing incidence of COVID-19 cases among the general population the Governor and               
Commissioner required schools across Massachusetts to close through early May. 
 
Phase 3 (Early May 2020) 
Schools were required to close through the end of the school year (mid-late June). 
 
Phase 4 (Late June – August 2020) 
Preparation for the return to school in September with guidance developed via connection with school               
leaders, unions and health and safety experts. 
 
Over the last three months of the 2019-2020 school year in Westford, synchronous and asynchronous               
learning worked well for most, but not all, students. Through conversations with students, parents, staff and                
the School Committee, we made efforts to address some of the challenges such as the balance of                 
synchronous and asynchronous instruction, along with consistency of time and delivery. 
 
On June 25, 2020 Commissioner Riley released his “Initial Fall School Reopening Guidance” with the goal                
to safely bring back as many students as possible to in-person school settings, maximize learning and address                 
the holistic needs of students. This initial guidance was based on COVI D-19 related medical research from                 
around the world and direct consultation with the local medical community.  
 
The Commissioner’s mid-June guidance to Massachusetts schools included the following important           
information: 
 
● The goal for the fall is the safe return of as many students as possible to in-person school settings, to                    

maximize learning and address our students’ holistic needs. 
● Districts must provide a clear set of health and safety requirements for in-person learning this fall,                

grounded in the most up-to-date scientific literature and discussions with expert medical advisers. 
● Districts and schools are required to prepare a reopening plan that addresses three possible learning               

models for this fall, including: 
Full Return Model 

This model allows for in-person learning with new safety requirements. 
Students will return to school with the customary 5-day week. 

Hybrid Learning Model 
The Department of Elementary & Secondary Education recommends that school systems use            
an A/B cohort model that isolates two distinct cohorts of students, one who attends school               
in-person and the other works remotely and then switches on a daily or weekly basis (or                
other configurations).  Only 50% of a school’s students are learning in-person at one time. 
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Full Remote Learning 
This model must be available for individual students who cannot return in-person, and for              
all students in the event of future school closures due to COVID-19. 
 

Given the three models above, the Commissioner has made it clear that: 
● School systems should first prioritize developing a full-return in-person learning model with the             

Department of Elementary & Secondary Education-mandated safety requirements. 
● Across all 3 models, school systems need a plan for how special populations, including students with                

disabilities and English learners will receive necessary services and accommodations. 
 
Additional Guidance from Commissioner Riley Received July 17, 2020: 
 
On July 17, Commissioner Jeff Riley issued additional guidance to Massachusetts school districts on              
protocols for responding to specific COVID-19 scenarios including in school, on the bus, and in community                
settings. This new guidance answers the following questions: 
 

● What should a school district do if there is a symptomatic individual – at home, on the bus, or in                    
school? 

 
● What should a district do if someone in the school community tests positive for COVID-19 – be it a                   

student, teacher, staff member, or bus driver, or one of their household members or other close                
contacts? 

 
● Who should get tested for COVID-19 and when? 

 
● In what circumstances would someone need to quarantine or isolate themselves? 

 
● What should school districts do to monitor COVID-19 spread in their communities? 

 
Developing the Plans 
Developing three reopening plans while considering new and continuously updated health and safety             
procedures within a six-week period has been an enormous task and the whole community will continue to                 
need to be flexible and responsive to further guidance and local health conditions. In Westford, a 40-person                 
Reopening Committee was formed and divided into four subcommittees to spearhead work on the plans: 
 

● Teaching and Learning 
● Social Emotional Adjustment 
● School Operations 
● Hygiene Protocols and Facilities 

 
You will find the reports and action plans of each subcommittee within this report. The Commissioner has                 
cautioned that if statewide health conditions change, he may disseminate new and possibly different              
guidance on reopening. Additional and updated guidance from the Department of Elementary & Secondary              
Education continues to be issued on a weekly basis.  
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SUBCOMMITTEE WORK 

TEACHING & LEARNING: 
The Teaching & Learning Subcommittee developed a design for each of the three plans, hybrid, fully remote,                 
and full return, as directed by the Massachusetts Department of Elementary and Secondary Education.  
 
While we know that these models do not replicate the high-quality learning experience that students receive                
under typical circumstances to which we are all most accustomed, Westford Public Schools is committed to                
providing the best learning environment and opportunities for students within the parameters associated with              
each model. Student engagement along with the health and safety of all of our stakeholders continues to be a                   
priority and has been explored extensively in developing all of these models. Due to our current                
circumstances, each model continues to require an additional sense of flexibility and ongoing reflection to               
maintain the highest level of support for all learners.  

Model 1a: District-Wide Hybrid Plan 

The Hybrid Model is a combination of remote and in-person learning experiences for students. It provides                
students with face-to-face learning opportunities, while incorporating remote learning to limit the amount of              
students in the building at one time, thus reducing the points of contact for students each day. This model                   
complies with the safety guidelines (see Operations & Facilities section), as the health and well-being of our                 
students continues to be our top priority.  

Students are split into two learning pods (A & B) and will follow a schedule specific to their pod. Students                    
will be placed in each pod alphabetically by last name in order to keep multiple children in each family on                    
the same schedule. Additional adjustments will be made based on other circumstances (e.g. siblings that               
don’t have the same last name or students who have similar needs for specialized instruction). This model                 
keeps both sets of students regularly connected and engaged. Pod assignments will be clearly communicated               
to parents indicating which schedule to follow, the rotation for learning pod A or B. 

If this district moves forward with this model, here is what to expect: 

● The schedules for both learning pods will stay the same throughout each week and will alternate the                 
next week, following an every other week pattern (with the exception of preschool who will be                
alternating every other day). 

● During the week, one pod will be fully remote experiencing both synchronous and asynchronous              
instruction while the other pod comes to school for part of each day and works remotely for the other                   
part of the day. 

● As stated above, students who are in the pod that will be attending school during a particular week                  
will attend school for part of the day, be dismissed, travel home, and will log on for remote sessions                   
for the remainder of the day. The dismissal times will be based on our current early release day times                   
listed on the school calendar. We selected to go with a partial-day, in-person model for the following                 
reasons: 

○ Serving lunch in the school, even socially distanced, increases the likelihood of passing germs              
as masks are not worn during this time. 

○ Wearing masks for part of the day instead of the full day is more manageable and realistic for                  
students. 

○ A shorter day lends itself to less points of contact for students (bathroom trips, transitions,               
etc.). 
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○ Classroom seating arrangements will be set up in a traditional fashion (rows of desks), which               
is less conducive to the collaborative and relaxed learning environment that we know is best               
for students and that we have been utilizing for a long time. Many of our students have never                  
experienced the static educational environment required for safe distancing during this           
pandemic. Enduring the rigid environment required for classroom set-ups is more           
manageable for a shorter length of time than a full day of school. By completing the day at                  
home, students can continue their afternoon learning remotely where they can access more             
flexible environments that allow them to stand, walk around, stretch, remove their mask, etc. 

○ Maintaining social distance from peers will be more difficult for a full day, particularly for               
our younger students.  

○ Lunches will be offered as a “grab-and-go” option for those students who are in school and                
would like to purchase a bagged lunch, or for those receiving free lunch, prior to dismissal (to                 
eat at home). 

● Teachers and staff will provide necessary information for students (assignments, plans, live            
schedules) by the Friday afternoon prior to each new week.  

● Each Wednesday will be an “early release day” for all students (pods A & B). This allows us to                   
thoroughly clean school buildings during the week. Additionally it will serve as valuable meeting              
time and professional development for staff as we support them in this new way of teaching,                
ultimately to ensure that the blended learning opportunities (i.e. mixture of in-person and remote) are               
most effective and engaging for students. 

● Classroom set-up, transitions, bathroom procedures, etc. will be adjusted to ensure we are meeting              
safety guidelines (see Operations & Facilities section). 

● Classes may utilize outdoor learning spaces more often, as weather permits. 
● Assignments, even in class, will be turned in digitally when feasible to avoid physical documents               

being transferred to multiple people. 

While there are many more details still in development at this time, we have additional information below                 
broken down by school levels. 

Westford Academy Hybrid Model: 
In this model we will continue to offer the breadth of courses with appropriate modifications, as needed.                 
Students will remain enrolled in 7 courses that were previously scheduled. The student population will be                
divided into two pods that will swap in person and remote learning each week. This model will allow each                   
pod of students to remain engaged in learning and connected either in person or virtually with a teacher and                   
classmates 14 times each week. 
 
Students in the “in person” pod will receive instruction for three classes per day. Each class will meet twice                   
during the week. After the three in-person classes per day, these students will travel home to continue                 
working asynchronously and may also participate in synchronous learning in the afternoon sessions.  
 
Students in the “remote pod” will work asynchronously in the mornings and will receive synchronous               
instruction each afternoon. Students will meet remotely twice with every class during the week.  
 
View Westford Academy hybrid schedule here. 
 
Grading: There will be a particular emphasis placed on the identified power standards. Grading will return                
to the previous high school practices and will not reflect the credit vs. no-credit model from last spring.                  
Assessment structures may vary to adapt to this alternate learning model. 
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Technology: The One-to-World program that we have implemented over the past four years allows us to                
ensure every child has a device for in-school and out-of-school learning. 
 
Also, there is an advisory block each week for in person students. The advisory block will allow time to                   
focus on students’ social emotional health, guidance department curriculum and any/all needs related to this               
pandemic. 
 
Middle School Hybrid Model: 
In this model students will be enrolled in 6 different courses (four teamed classes and two WL/IA blocks)                  
that will each meet synchronously at least 2 times either in-person or remotely every week. The IA classes                  
will rotate every few weeks so that students are able to maintain momentum in each of the separate content                   
areas. 
 
View Middle School hybrid schedule here. 
 
Student Team Placement: Student schedules previously released in June 2020 will be changed to              
accommodate guidelines outlined by DESE to create small self-contained groups of students when possible.              
Students will be scheduled into smaller cohorts within grade level teams based on World Language choices                
as well as by balancing students enrolled in Reading, Academic Support and Academic Coaching. This               
smaller cohort will be the student’s Advisory and that cohort will stay together for as many classes as                  
possible. In order to minimize student transition and travel around the building, teachers will travel to the                 
different classrooms, when feasible. The goal is to decrease the contact points for students throughout each                
day. Students receiving specialized instruction will require some movement. 
 
Technology: In order to avoid the sharing of devices in school and to ensure students have a device to work                    
remotely from home, we will be redistributing the current supply of chromebooks so that each student has                 
their own individual device for the school year. Students will be responsible for bringing them back and                 
forth to school for both live in person classes and accessing any of the remote learning materials from home. 
 
Grading: There will be a particular emphasis placed on the identified power standards. Grading will return                
to the previous middle school practices and will not reflect the credit vs. no-credit model from last spring.                  
Assessment structures may vary to adapt to this alternate learning model. 
 
Band/Strings/Chorus: Band and Strings classes will be offered in a modified format and take place virtually                
during the times of remote learning. Scheduling will be organized by instrument and level when possible.                
Students will have an opportunity to receive instruction from their teacher and continue to develop their                
skills. Chorus will not be offered at the middle school level.  

Physical Education Offering: Physical Education (PE) classes will occur on a rotating basis for students.               
Instructional equipment utilized during Physical Education (PE) classes will be limited and sanitized             
between use in accordance with district guidelines. With students required to wear masks, instruction and               
activities will be designed with the intent of keeping student activity at or below a moderate level. Weather                  
permitting, outdoor learning spaces will be utilized for activities.  

Elementary School Hybrid Model: 
During the time when students are in school, they will remain in their cohorts for the duration of the day                    
whenever possible. It is likely that the integrated arts teachers (art, music, health, etc.) will travel into the                  
students’ classroom to avoid having spaces where students are rotating through using the same surface.               
Students receiving specialized instruction will require some movement. 
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View Elementary School hybrid schedules via these links: Grades 3-5,   Grades 1-2,   Kindergarten. 
 
Technology: In order to avoid the sharing of devices in school and to ensure students have a device to work                    
remotely from home, we will be redistributing the current supply of chromebooks so that each student has                 
their own individual device for the school year. Students will be responsible for bringing them back and                 
forth to school for both live in person classes and accessing any of the remote learning materials from home.  
 
Grading: There will be a particular emphasis placed on the identified power standards. Grading will return to                 
the previous elementary school standards-based practices and will not reflect the credit vs. no-credit model               
from last spring.  Assessment structures may vary to adapt to this alternate learning model. 
 
Full Day Kindergarten: A hybrid learning model does not lend itself to a full day kindergarten experience.                  
Therefore Westford Public Schools will only offer a half day model.  

Band/Strings/Chorus: Band and Strings classes will continue to be offered to students in a modified format                
and take place virtually during the times of remote learning. Scheduling will be organized by instrument and                 
level when possible. Students will have an opportunity to receive instruction from their teacher and continue                
to develop their skills. There will continue to be a fee for those families who wish to have their child                    
participate.  Chorus will not be offered at the elementary level. 

Physical Education Offering: Physical Education (PE) classes will occur on a rotating basis for students.               
Instructional equipment utilized during Physical Education (PE) classes will be limited and sanitized             
between use in accordance with district guidelines. With students required to wear masks, instruction and               
activities will be designed with the intent of keeping physical activity at or below a moderate level. Weather                  
permitting, outdoor learning spaces will be utilized for activities. 

Other Considerations for the PK-12 Hybrid Model: 
Attendance: All students are required to attend school, either virtually or in person, at the designated times                  
in the schedule. We understand the guidelines for staying at home due to COVID-19 create a unique                 
situation for students (i.e. quarantining for 14 days), so flexible attendance policies will be implemented. All                
students and staff must stay home when sick.  
 
Special Education: Special Education services will be provided both in-person and remotely. However, a              
strong emphasis will be placed on in-person services, even during times of remote learning. Special               
consideration will be given to those populations in which remote learning is not practical. Some of those                 
populations include our youngest learners exiting Early Intervention services and joining the public schools              
at age three (3). Other students may include those already identified as “high needs” through the IEP                 
process, requiring an excess of 75% of time away from the general education environment. These students                
are ones that typically cannot engage in remote learning due to their disability-related needs. Separate               
schedules will be developed for both our preschool special education students and students in self-contained               
classrooms, such as the elementary developmental classroom, REACH.  
 
All Child Find obligations, (EI referrals, preschool screening, Kindergarten screening, initial evaluations)            
will continue. Given the remote service delivery model for all students, assessments will look different.               
The evaluating Team will consider any and all evaluation information that is already available and conduct                
additional assessments, as appropriate and under the current logistical circumstance. The decision regarding             
the feasibility of conducting standardized testing will be considered on an individualized basis.  
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IEP Team meetings (initials, annual reviews, re-evaluations, manifestation determinations) will continue.           
Westford will continue to prioritize team meetings and seek to complete all spring meetings impacted by                
school closure by October 15, 2020. Until further notice, all Team meetings will be conducted via Zoom or                  
Google Meet platform. The Bureau of Special Education Appeals (BSEA) continues to be available to both                
families and districts for dispute purposes.  
 
504: Students who have 504 Accommodation Plans will continue to receive accommodations; although             
accommodations may look different and in some cases, not be necessary based on the service delivery model                 
for all instruction. 
 
English Language Learners: English language education will continue to be offered to our ELL population.               
Based on scheduling and English language acquisition level, students will receive direct services via online               
remote sessions. 
 
McKinney Vento Homeless Education: Special consideration will be given to those students who are              
homeless. The District’s Homeless Liaison will partner with building Principals to ensure equal access.              
Access will extend beyond instructional practices and include:  transportation, technology and food.  
 
Students in Foster Care: The District's Point of Contact for the Department of Children and Families (DCF)                 
will collaborate on all cases in which a student is placed in foster care. Equal access to instructional                  
practices, transportation, technology and food will be provided.  
 
Free and Reduced Lunch: For children who qualify for free or reduced lunch, bagged lunches will be made                  
available for (all) students who are in school to retrieve prior to dismissal on the days they are in school. On                     
the weeks where these students are fully remote, WPS will provide an opportunity to pick up lunch kits at the                    
school each week for students who qualify. 
 
Westford Integrated Preschool: Under a hybrid service delivery model, Westford would be unable to              
maintain tuition paying, role model students. All special education services would continue with a              
combination of in-person services and remote services. The rotation of learning pods are still under               
consideration, but will most likely follow an alternating half-day schedule. Individual needs will be              
considered and may include daily in-district instruction. Communication regarding expectations specific to            
PK will be sent home to families. 

Model 1b: Remote Learning Academy (alternate option for families) 

WPS will be developing a Remote Learning Academy as an option for those families who have a child that is                    
immunocompromised, or otherwise do not feel comfortable sending their child to school in the hybrid model                
due to concerns related to COVID-19. This option will allow students to participate in school fully remotely.                 
What we do know about the Remote Learning Academy is: 

➢ Students will have a mixture of synchronous and asynchronous instruction 
➢ All instruction and learning activities will align to the MA Curriculum Frameworks for the              

designated grade-levels. 
➢ We will ensure the students feel a sense of community within the Remote Learning Academy so the                 

children participating feel connected to their teacher and their peers. 
➢ Students who require specialized instruction (e.g. therapies, ELL, etc.) will have the opportunity to              

receive their services in a modified way through Westford Public Schools.  

However, details of this plan will be forthcoming because at this time we are awaiting additional information                 
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in order to provide more shape to this option for families, as the following variables will impact this model: 

➢ The Department of Elementary and Secondary Education (DESE) announced on July 22nd that they              
are in the process of collecting bids from partners that will offer an online platform and resources                 
that may be used for this model. More information will be released during the week of July 27 or                   
August 3. 

➢ The School Committee will soon begin impact bargaining with the Westford Education Association             
and agreements made may have an impact on the Remote Learning Academy model. 

➢ Information regarding staffing is being collected, which will help us make decisions on how to               
leverage staff members to be Remote Learning Academy instructors if we select a model that uses                
our own staff. 

As always, parents will continue to have the option to home-school their child if they feel this is the option                    
for their family.  Proper documentation must be submitted to the Curriculum Office for approval.  

Model 2: District-Wide Fully Remote 

If our Superintendent and School Committee, in collaboration with the Health Department, determine that              
having students come to school, even with 50% at a time, is not safe, then WPS will shift to this fully remote                      
model for most or all students. In this model, students would participate in synchronous and asynchronous                
instruction each day with their teachers. Google Classroom would continue to be the primary platform for                
staff to student communication of assignments (Seesaw may be used in grades K-2).  

 
Here is what you need to know for the district-wide fully remote model: 
➢ Classes will be a mix of whole-group instruction, partner work (using “breakout rooms”), individual              

& small group interactions with teachers (also using “breakout rooms”), and independent work. 
➢ We will prioritize standards by creating power standards for each grade-level, which will be              

prioritized for all content areas. 
➢ Project-based learning methodologies strategically used to emphasize student-led learning and          

increase engagement as this lends itself to ongoing, challenging, engaging activities. 
➢ Professional development will be ongoing for staff to ensure the remote learning experiences are              

dynamic, engaging and effective for students. 
 
View the Westford Academy fully remote schedule here. 
 
View the Middle School fully remote schedule here. 
 
View the Elementary School fully remote schedules via these links: Gr. 3-5,    Gr. 1-2,   Kindergarten. 

Considerations for the PK-12 Fully Remote Model: 
Attendance: All students are required to attend school at the designated times in the schedule. We                 
understand that there may be an increased level of illnesses due to COVID-19, so flexible attendance policies                 
will be implemented.  
 
Early Release Day Wednesdays for Middle and Elementary Schools: On Wednesday afternoons, the             
elementary and middle school and elementary students will have a shorter day to allow time for                
school/district meetings, professional development and other opportunities that will support the remote            
learning model.  At the high school level, staff time is built into the high school schedule.  
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Technology: Each student at the high school has their own device due to our One-to-World Chromebook                
program. In order to ensure middle and elementary students can work remotely from home, we will be                 
redistributing the current supply of chromebooks so that each student has their own individual device for the                 
school year.  Students will be responsible for accessing any of the remote learning materials from home. 
 
Grading: There will be a particular emphasis placed on the identified power standards. Grading will return to                 
the previous practices and will not reflect the credit vs. no-credit model from last spring. At the high school                   
level, midterms and final exams are continuing to be discussed and have not yet been determined at this                  
point. 
 
Special Education: Unless prohibited by a local or state decision, a strong effort will be made to provide                  
in-person services for our most complex learners. However, a decision to move to fully remote would most                 
likely be a signal of significant concerns related to COVID-19, thus once again limiting and/or prohibiting                
in-person. Remote learning for special education students would follow the same guidance as general              
education, in which academic work is aligned to state standards and IEP goals, and attendance, participation,                
grading and communication is tracked. A shift to remote learning will clearly be communicated to families,                
so the delivery of special education services are understood. A regular and consistent schedule of classes,                
interventions, services and therapies which align with a student’s IEP goal will be offered both               
synchronously or asynchronously.  
 
All Child Find obligations, (EI referrals, preschool screening, Kindergarten screening, initial evaluations)            
will continue. Given the remote service delivery model for all students, assessments will look different.               
The evaluating Team will consider any and all evaluation information that is already available and conduct                
additional assessments, as appropriate and under the current logistical circumstance. The decision regarding             
the feasibility of conducting standardized testing will be considered on an individualized basis.  
 
IEP Team meetings (initials, annual reviews, re-evaluations, manifestation determinations) will continue.           
Westford will continue to prioritize team meetings and seek to complete all spring meetings impacted by                
school closure by October 15, 2020. Until further notice, all Team meetings will be conducted via Zoom or                  
Google Meet platform. The Bureau of Special Education Appeals (BSEA) continues to be available to both                
families and districts for dispute purposes.  
 
504: Students who have 504 Accommodation Plans will continue to receive accommodations; although,             
accommodations may look different and in some cases, not be necessary based on the service delivery model                 
for all instruction. 
 
English Language Learners: English language education will continue to be offered to our ELL population.               
Based on scheduling and English language acquisition level, students may receive direct services either              
in-person or via online remote sessions. 
 
McKinney-Vento Homeless Education Act: Special consideration will be given to those students who are              
homeless. The District’s Homeless Liaison will partner with building Principals to ensure equal access.              
Access will extend beyond instructional practices and include both technology and food. 
 
Students in Foster Care: The District's Point of Contact for the Department of Children and Families (DCF)                 
will collaborate on all cases in which a student is placed in foster care. Equal access to instructional                  
practices, technology and food will be provided. 
 
Free and Reduced Lunch: Students who qualify for free or reduced lunch will be provided an opportunity to                  
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pick up lunch kits at the school each week. 
 
Full Day Kindergarten: A remote learning model does not lend itself to a full day kindergarten experience.                  
Therefore Westford Public Schools will only offer a half day model.  
 
Westford Integrated Preschool: Under a fully remote service delivery model, Westford would be unable to               
maintain tuition paying, role model students. All special education services would continue through virtual              
means and communication regarding expectations specific to PK will be sent home to families. 

Model 3: Full Return to School 

Every day we look forward to a full return to school, as we know this is the best model to meet students’                      
academic, social, emotional needs. No alternative can replicate the high-quality experience that students             
receive when they are learning in-person with teachers and alongside their peers. 

The State guidance that came out on June 25, asked schools to plan for a full return, accounting for 3’,                    
instead of 6’, of distance. Since then, we have determined that we are not comfortable with a model that has                    
students placed 3’ apart throughout our buildings. Additionally, after further review, Westford Academy             
could not accommodate all students, even at 3’ apart. Therefore, a full return model is not recommended at                  
this time. 

Here the main changes that would accompany a full return: 

➢ Classroom set-up, transition procedures, bathroom use protocols, etc. will be adjusted to ensure we              
are meeting safety guidelines (see Operations & Facilities section). 

➢ Classes may utilize outdoor learning spaces more often, as weather permits. 
➢ At the elementary and middle school levels, students will remain in their cohorts for as much of the                  

day as possible. In order to minimize student transition and travel around the building, teachers will                
travel to the different classrooms, when feasible. The goal is to decrease the contact points for                
students throughout each day. 

➢ Westford Academy student schedules are not conducive to the cohort model so students will attend               
only four classes each day (instead of six) for longer periods of time, thus reducing transitions. View                 
Westford Academy’s full return schedule here. 

➢ Longer transition periods will be incorporated into the day to allow for staggered transitions, thus               
decreasing the amount of students traveling in the hallways at one time. 

➢ Assignments will be turned in digitally when feasible to avoid physical documents being transferred              
to multiple people. 

➢ Large Ensemble rehearsals for the performing arts (Band, Orchestra, Chorus) may not take place or               
will have to be adjusted to ensure there is appropriate spacing between students. 

➢ Lunches will be spread out to ensure students are more than 6’ apart because masks will be removed                  
during this time. 

➢ In an effort to reduce foot traffic and maintain healthy social distancing, parent meetings (IEP, 504,                
etc.) will be conducted virtually via Zoom or Google Meet platform. 

➢ All students are required to attend school. We understand the guidelines for staying at home due to                 
COVID-19 create a unique situation for students (i.e. quarantining for 14 days), so flexible              
attendance policies will be implemented. All students and staff must stay home when sick.  
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SOCIAL & EMOTIONAL ADJUSTMENT: 
 

Supporting the social and emotional well-being of our students and staff is one of the most urgent concerns                  
facing our schools as we prepare to transition back to and re-engage in an academic setting.  
 
Research has long demonstrated a strong link between students’ social-emotional health and academic             
achievement. It is imperative that action be taken to attend to the mental health of students, and to address                   
the impact of the school closure during the previous school year (e.g., trauma or events that have occurred                  
since the school closure, and the current feelings and concerns of students, etc.). Academic learning will                
occur only when the social emotional needs of the students are addressed, as stated and supported by                 
research. In order to create a learning environment where our students are able to devote optimal energy to                  
their academics, social- emotional learning and behavioral concerns must be prioritized, especially in the              
first 4 to 6 weeks of learning.  
 
As stated in the Westford Public Schools Strategic Plan, Westford Public Schools provide high quality,               
comprehensive, accessible, and rigorous programs for all learners. All students are provided with the              
necessary academic, emotional, and behavioral supports to foster their educational experiences. The school             
district partners with local outside resources in the commitment to safety and well-being for all. The focus of                  
the Westford Public Schools is to support the social emotional well-being of our students and staff as we                  
transition back to school whether we are full-remote, hybrid or fully back in buildings. 
 
Social and emotional learning (SEL) is the process through which children and adults understand and               
manage emotions, set and achieve positive goals, feel and show empathy for others, establish and maintain                
positive relationships, and make responsible decisions (https://casel.org/what-is-sel/). 
 

 
 
Social-emotional learning is a critical factor, especially during these unprecedented times, in re-engaging             
students, building relationships, and creating a foundation for safe and positive learning. Therefore, the              
school district understands the importance of addressing the health and well-being of our staff members so                
that they can support the social, emotional, behavioral, and learning needs of the students in their care.  
 
Without a doubt, the COVID-19 pandemic has affected students as they have been exposed to life changes.                 
The impact on some students' mental health, along with their emotional and behavioral development needs,               
requires special attention. Explicitly teaching social and emotional skills can help students navigate social              
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situations, develop positive relationships, collaborate with others, make better decisions, build confidence,            
understand and manage their emotions, feel and show empathy for others, and instill resiliency. These skills                
play an important role in equipping students to deal with stressors, fear, anxiety, and challenges. The                
research is clear that social-emotional learning is key to successful student performance, especially at the               
early childhood and elementary levels (https://www.edutopia.org/sel-research-learning-outcomes). 
 
An important component to social-emotional learning involves a multi-tiered system of support (MTSS).             
This systematic approach to prevention and intervention for both academics and behaviors is aligned with               
universal efforts in the classroom. Student support professionals reinforce and supplement students who             
require extra support. Students will be surveyed to assess and address mental health and behavioral issues so                 
that school staff can construct a MTSS plan to address the varying needs of our student population.  
 

 
 
 
Schools must provide a platform for students to express their feelings. Mentorship programs that match at                
risk students with a staff person will be critical in providing a safety net for vulnerable populations. School                  
must first and foremost be a safe environment (virtually or in person) with consistent routines and norms,                 
and caring adults. Families must receive adequate communication that will allow them to support the               
development of these routines and partner with the school to support students at home.  
  
Social emotional support will take a systematic approach and the guidance departments at all levels will be                 
available to provide support for students and staff as they transition back to an academic setting and                 
reestablish their daily school routines.  
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Guidance for Providing Universal Behavioral and Mental Health Supports (Tier 1) 
 

Identify Students in Need  
 

It is imperative to assess both students and staff. Students and families will be surveyed to identify and                  
determine the level of support they may need to actively participate in school and their learning. The district                  
will initiate a Social Emotional Survey in an effort to gather data regarding the needs of students. Based on                   
this data, interventions will be implemented by the district to address the social-emotional needs of our                
students utilizing resources within our school and community. Specific interventions will vary depending on              
the different learning models (i.e., full return, hybrid, full remote). Within each model, there will be a focus                  
on communication, creating connections, and establishing consistent routines and expectations.  
 
It is equally important to understand teachers’ and staff members’ current assessment of their ability to                
support the social and emotional needs of their students, as well as what their own needs may be. This will                    
provide critical information on how to provide the necessary support for staff.  
 
Data will dictate the specific nature of the services and supports that will be implemented. A point person                  
may be designated within each building or grade level to assist teachers in identifying the signs of                 
depression, anxiety, substance misuse, suicide risk, homicide risk, abuse, neglect, and violence in the home.               
It will be important to develop a multi-tiered approach to address the needs of students with moderate or high                   
intensity behavioral or mental health challenges. A detailed referral process and resource list will be               
developed and communicated to staff and families. Clear plans and preparation will allow the school to                
respond to students within each tier and/or learning model. In most cases, the current district plan can be                  
followed; however, there may be adjustments that need to be made based on the situation.  
 
Supports will be modeled after a tiered system which prioritizes student needs in terms of safety and                 
social-emotional health. Higher risk students will be referred for mental health or other appropriate services               
in the community.  Specific interventions will vary according to grade and learning model.  
 
Students who report not having a “trusted adult” at school will be matched up with a staff member who will                    
provide regular check-ins with that child. These check-ins may be in person or virtual depending on what is                  
deemed appropriate. Vulnerable populations may also participate in group check-ins or mentorship programs             
that are appropriate within each grade level.  
 
In addition to these supports for students, “peer buddies” (virtual or in person) will be recommended for staff                  
members as appropriate by team or department to assist with the stress and isolation that may result from the                   
designated learning model.  
 

○ Within all learning models, students will be assessed and monitored via teacher, staff and              
parent observations. Surveys, informal check-ins, and other assessments can be used to            
identify students and staff in need. Teachers and staff members will benefit from guidance              
and support to monitor student behavior and develop helpful strategies. Students that appear             
disengaged from activities or who are exhibiting behaviors that may indicate emotional stress             
may warrant further intervention. In other circumstances, communication with parents will be            
required. It is paramount that communication with an identified point person occurs so that              
appropriate personnel can respond to any signs of crises, emergency, or safety concerns and              
initiate different levels of support. Current school supports such as the IST process, proactive              
positive interventions, and tiered supports will be utilized, as well, by staff to identify and               
support student needs.  
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○ High needs students, including students with disabilities, current or former English language            
learners, and economically disadvantaged students will be monitored and provided with           
additional support, as needed. Techniques and strategies will vary depending on the learning             
model being utilized. These techniques and strategies will be described in greater detail in the               
“SEL Teacher Toolbox” that will be made available.  
 

Engage Caregivers  
 

The role of a caregiver is more important than ever before in the current climate. Teachers and administrators                  
should be thoughtful in terms of creating opportunities for caregivers to communicate and partner in               
learning. Regardless of the learning model, providing thorough communication that enables caregivers to             
extend conversations, learn about at-home activities, and utilize language that is consistent with the school               
will enhance our ability to support children. Examples of ways to support and reassure caregivers include                
videos and snippets from the school day, communication from school leaders, teachers, and staff, and               
websites that contain resources and information. Conversation starters and updates regarding what was             
accomplished during the first two weeks will be critical in opening the doors to a free exchange of                  
communication. Facilitating opportunities to coach parents on strategies to support students is recommended.  
 
At the upper grades, the communication around goals for the first day, the first week, will be critical. The                   
message from leadership must be that the focus and priority during the transition back to school will be on                   
the introduction of new norms and routines. Academic expectations and demands should be lowered during               
this initial transition back to school so that more time and energy can be dedicated to the social-emotional                  
adjustment and learning within our schools. Focus will be on the well-being of students as we begin a new                   
school year and re-establish school routines, relationships, and learning. 
 
Whether utilizing an in-person, hybrid, or remote learning model, consistent and collaborative ongoing             
communication with families will be vital to help them engage in their child’s learning throughout the school                 
year. Families may benefit from periodic surveys or check-ins to solicit feedback with regard to their needs                 
and their child’s learning. More direct forms of communication- such as a phone call or a virtual meeting-                  
may support family engagement and communication.  
 
Facilitate Connectedness and Positive Relationships/Facilitate Trauma-Sensitive School Culture 

 
The school community and families should work together to address the impact that trauma can have on                 
learning, behaviors, and relationships. Trauma can be brought about or exacerbated by many experiences,              
including disconnection from school, relationships, separation, food insecurity, grief over lost relatives or             
friends, exposure to violence, and more. A deliberate focus on the impact of trauma on learning can help                  
students stay on track for learning and growth through the use of proactive strategies to create safe and                  
supportive learning environments.  
 
As adults, we will strive to respond effectively when students have difficulty focusing on learning, behaving,                
and relating to adults and peers appropriately during remote or in person learning. Connection and the                
establishment of positive relationships will help facilitate a trauma-sensitive school culture to support all              
students.  
 

○ In-Person Learning Model: Acknowledging that students and staff were not given the            
opportunity for their traditional in-person closure activities for the 2019-2020 school year, we             
will promote connections between students and staff from last year’s classes, especially at the              
elementary levels where students remained with the same teacher for the majority of the day.               
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Consideration will be given to those students that have transitioned from one school to              
another (i.e., 2nd to 3rd grade, 5th to 6th grade, 8th to 9th grade). An example of closure                  
would be to have staff from the student's previous grade visit students in the cafeteria during                
lunch. Teachers will be encouraged to check in or meet with their classes from the 2019-2020                
school year as appropriate by building utilizing safety protocols. Age appropriate games,            
routines, and strategies will be utilized to promote social connectedness, build community and             
foster positive relationships. Mentoring programs that partner staff and students as well as             
peer programs will be encouraged.  
 

○ Hybrid Learning Model: Age appropriate games, routines, and strategies will be utilized for             
both in-person and remote learning to promote social connectedness and positive           
relationships. Mentoring programs that partner staff and students as well as peer programs,             
whether they be remote or in-person, will be encouraged. A flipped model may be beneficial               
in which videos or written instructions for mindfulness, pro-social activities, or written            
prompts are provided and then practiced and/or explored during in person classroom time.  
 

○ Remote Learning Model: Age appropriate games, routines, and strategies will be utilized in             
a remote format to promote connectedness and positive relationships. Remote mentoring           
programs or opportunities that partner staff and students as well as peer programs will be               
encouraged.  

 
Establishing and Maintaining Routine and Consistency/Facilitate Trauma-Sensitive School Culture 
 

The Diagnostic and Statistical Manual of Mental Disorders (DSM-IV-TR) defines traumatic events as those              
in which an individual experiences, witnesses, or is confronted with actual or threatened death or serious                
injury, or threatened physical integrity of self or others. The event does not need to be violent or directed at                    
the child who experiences trauma. Students’ actions are a direct result of their experiences, and when                
children act out or disengage, the question we need to ask is not, “What is wrong with you?” but “What                    
happened to you?” By increasing our awareness of how these experiences impact students, educators can               
break the cycle of trauma, prevent re-traumatization, and engage a child in learning and finding success in                 
school. For students, the classroom may be a sanctuary, a place of safety, structure, and consistency. With                 
this in mind, it is crucial that we create routines, norms, and structure within each of the learning models to                    
support students.  
 
In the first several weeks of school, there will be a focus on outlining expectations and creating routines.                  
Children will engage in activities that encourage connection to their teachers and peers within the existing                
safety protocols. Teachers will creatively develop these activities, games, and conversations to reach each              
and every student with a goal of increasing connectivity and establishing a sense of belonging. Techniques                
and strategies will vary depending on the learning model being utilized. These techniques and strategies will                
be described in greater detail in the “SEL Teacher Toolbox” that will be made available.  
 

○ In-Person Learning Model: Examples include morning meeting, integration of mindful          
moments at the beginning of class or after a transition, education around expectations             
including masks and predictable “mask breaks,” taking the class “temperature” in an age             
appropriate fashion (i.e., use a “How are You Feeling?” visual, thumbs up, thumb to the side,                
or thumbs down, conversation starters, journal prompts, etc.). Visual or posted daily            
schedules; reminders and preview of what is planned for the day (or any changes in routine);                
creation of and/or access to calming tools and self-regulation strategies.  
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○ Hybrid Learning Model: A flipped model should be considered in which videos or written              
instructions for mindfulness, prosocial activities, or written prompts are provided and then            
practiced and/or explored during in-person classroom time.  
 

○ Remote Learning Model: Development of a forum to allow for and encourage open             
communication between students and staff virtually. This may take the form of a daily survey               
(i.e., questions like “How are you feeling today?” “Is there anything you would like me to                
know?” etc.), journal prompts, conversation starters designed to elicit information regarding           
stressors from students, and/or increase emotional regulation during live online learning.           
Consistent structure and routines from week-to-week consisting of synchronous and          
asynchronous learning, as well as large-group and small-group work and consistent language            
utilized by staff regarding social-emotional supports and learning.  

 
 
Build Students’ Social and Emotional Competencies/Facilitate Trauma-Sensitive School Culture 
 
First and foremost, counselors will actively partner and consult with teachers to help support and prioritize                
social-emotional learning. Resources and information as well as professional development will be provided             
to teachers and staff. The school community and families can work together to address the extensive impact                 
that trauma can have on learning, behavior at school, and relationships. Trauma can be brought on or                 
exacerbated by many experiences including disconnection from school, relationships, and separation, food            
insecurity, grief over lost relatives or friends, exposure to violence and more. Further information and               
guidance on trauma sensitive classrooms and remote learning practices can be found on the Trauma and                
Learning Policy Initiative and National Center on Safe and Supportive Learning Environments            
websites.  
 
Clear identification and consistent connection with a trusted adult within the school building is critical in                
creating a caring environment. Other initiatives such as a mentorship program or peer mentoring within               
existing safety protocols will also be encouraged. A clear consistent message regarding open communication,              
creating connections, and establishing consistent routines and expectations will also assist in reducing the              
stress of staff and students.  
 

○ In-Person Learning Model: Teachers will incorporate routines including mindfulness,         
check-ins, journaling and other opportunities for students to share and process their feelings. 
 

○ Hybrid Learning Model: A combination of synchronous and asynchronous meetings with           
consistent dates/times and opportunities for small and large group meetings as well as             
individual check-ins as needed will provide connectedness and routines for students. A            
platform (i.e., morning meeting, small group check in, journal prompts, etc.,) providing            
students with the opportunity to share experiences and concerns in a safe environment is              
essential.  
 

○ Remote Learning Model: A combination of synchronous and asynchronous meetings with           
consistent dates/times and opportunities for small and large group meetings as well as             
individual check-ins as needed will provide connectedness and routines for students. A            
platform (i.e., synchronous morning meeting and wrap-up, small group check-in, journal           
prompt, or daily survey, etc.) providing students with the opportunity to share experiences and              
concerns in a safe environment is essential.  
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Guidance for Providing Direct Behavioral and Mental Health Services to Students (Tiers 2 and 3) 
 

Data gathered from the Social Emotional Survey may identify the need for a student to receive a targeted                  
Tier 2 or Tier 3 intervention. Ongoing observations from teachers, counselors and school staff members will                
be utilized to identify students in need of more targeted support as well.  
 
By referring a student to a designated point person within each building, a variety of multi-layered supports                 
can be initiated to support a student. These supports will be monitored and adjusted as needed based on                  
progress monitoring by supportive staff members connected to the student. Partnership and ongoing family              
communication will occur regularly throughout these interventions. Resources and referral options will be             
provided to families as necessary.  
 
Maintain Ethics and Confidentiality/Adhere to Established Telehealth Regulations   
 

Staff members who are specifically trained to support social-emotional learning such as School             
Psychologists, Adjustment Counselors, and Guidance Counselors, will continue to adhere to their            
professional and ethical responsibilities including that of confidentiality. These regulations will be            
maintained across all learning models. 
 
Providing Tier 2 Levels of Support  
 

Students who have been identified as requiring Tier 2-level interventions will have demonstrated a level of                
social-emotional need that is beyond the scope of the Tier 1 interventions for all students. Without further                 
interventions and support from school staff, this student could become high-risk.  
 
Although interventions in both the Tier 2 and Tier 3 levels may fall under the same categories, they will be                    
less intensive and less frequent in Tier 2.  
 

○ In-Person Learning Model: Small-group or individual counseling to support students’          
regulation, learning of coping skills, self- advocacy, impulse control, frustration tolerance, etc.            
Accommodations and adjustments in the classroom environment will further support the           
student. Interventions to support connectedness with the student will increase and vary            
depending on the grade level. 

 
○ Hybrid Learning Model: Small group or individual counseling to support students’           

regulation, learning of coping skills, self- advocacy, impulse control, frustration tolerance, etc.            
Accommodations and adjustments in the classroom environment and remote learning          
environment will further support the student. Interventions to support connectedness with the            
student will increase and vary depending on the grade level. 
 

○ Remote Learning Model: Small group or individual counseling to support students’           
regulation, learning of coping skills, self- advocacy, impulse control, frustration tolerance, etc.            
Accommodations and adjustments in the remote learning environment will further support the            
student. Interventions to support connectedness with the student will increase and vary            
depending on the grade level. 

 
Providing Tier 3 Levels of Support  
 

Students who have been identified as requiring a Tier 3-level intervention will have demonstrated a high                
level of need in terms of safety and social emotional health that was not able to be addressed using Tier 2 or                      
Tier 1 interventions.  

24   



   
○ In- Person Learning Model: Highest risk students may need to be referred for mental health               

or other appropriate community-based services to help create a true wrap around approach             
and support for the student and family. Students may also require a level of in school support,                 
such as small group or individual counseling to support their regulation, learning of coping              
skills, self-advocacy, impulse control, frustration tolerance, etc. Accommodations and         
adjustments in the classroom environment will further support the student. Interventions to            
support connectedness with the student will increase and vary depending on the grade level. 
 

○ Hybrid Learning Model: Highest risk students may need to be referred for mental health or               
other appropriate services to help create a true wrap-around approach as well as an additional               
layer of support for the student and family. Students may also require a level of in-school                
support, such as small group or individual counseling to support their regulation, learning of              
coping skills, self-advocacy, impulse control, frustration tolerance, etc. Accommodations and          
adjustments in the classroom environment and remote learning environment will further           
support the student. Interventions to support connectedness with the student will increase and             
vary depending on the grade-level. 
 

○ Remote Learning Model: Highest risk students may need to be referred for mental health or               
other appropriate services to help create a true wrap around approach and support for the               
student and family. Students may also require a level of in school support, such as small                
group or individual counseling to support their regulation, learning of coping skills, self-             
advocacy, impulse control, frustration tolerance, etc. Accommodations and adjustments in the           
remote learning environment will further support the student. Interventions to support           
connectedness with the student will increase and vary depending on the grade level. 
 

In recognition of the lengthy adverse and unprecedented situation that we have all experienced,              
social-emotional support for both students and staff, in all three models, will be focused around               
acknowledgement and validation, as well as management of possible fear/anxiety. Supports may also             
include things such as skill-building in the areas of self-regulation, self-care, and empathy. All supports will                
be provided and implemented with the goal of building resilience, increasing awareness of personal              
strengths, and adjusting to the new (and much different) school setting and environment.  

 
In order to support our students and staff appropriately, we will gain an understanding of their current level                  
of social-emotional well-being by collecting real-time data via surveys, and, also, by conducting             
observations. Allowing time for an initial readjustment to the beginning of the school year, students               
identified as vulnerable before school closure, as well as those identified as struggling during school closure,                
will be screened with the goal of identifying and providing appropriate supports in small groups or                
individually, as needed. Methodology for screening will be developmentally appropriate and evidence-based            
and may include observations, behavior checklists, parent/guardian feedback, and/or standardized screening           
tools. In addition, school staff will have access to tools as well as training to help them identify and refer                    
students who may require additional support once the school year begins.  
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Learning Models 
 
Hybrid Learning Model 
 

The main focus of social-emotional support in this model will remain centered around helping students               
establish strong and supportive connections within the classroom as well as fostering a sense of community                
schoolwide, providing daily social-emotional skill-building through direct instruction as well as embedded            
throughout the school day with the goal of enhancing self-regulation and reducing stress, allowing students               
transitioning to a new school setting the additional time and care needed to adapt, and connecting each                 
student with a consistent adult mentor responsible for checking in on their well-being at regular intervals.  
 
However, this model requires us to curate our support of student social-emotional needs in a manner that                 
allows for flexibility between virtual and in-person delivery. The valuable in-person time with students will               
be used strategically to focus on tasks and activities that are better conducted face-to-face. Specifically, at the                 
beginning of the school year, the focus will be two-pronged, with an emphasis on establishing safety and                 
comfort with being back in school buildings and in close proximity with others, and on establishing                
connections. Schoolwide and classroom presentations (i.e. videos, teacher modeling) will make safety            
measures, such as expectations for the use of personal protective equipment (PPE), social distancing, proper               
handwashing, and other procedural changes, visible for students and communicated to families.  
 
Along with whole-class, small-group, and/or one-on-one meetings, weekly activities designed to connect            
with families and foster a sense of belonging, and friendship-building activities for students will be               
conducted both in-person and virtually. Students transitioning to a new school building will receive              
in-person/virtual tours to orient them to their new schools and introduce relevant staff members. Students               
will be monitored as they adapt to working in and shifting between two different learning environments, and                 
those identified as needing additional support will receive small group or one-to-one support, as needed.  
 
High-needs students, including students with disabilities, current or former English language learners, and             
economically disadvantaged students will be monitored and provided with additional support, as needed. For              
students needing to or opting to attend school remotely, social-emotional supports will be provided virtually.               
Families will receive guidance and strategies to facilitate social-emotional well-being at home.  

 
To address students’ social and emotional needs, special attention will be paid to easing the transition back to                  
school, including: 
 

● Allowing Kindergarten, Grade 3, Grade 6, and Grade 9 students an opportunity to participate in first                
day procedures without other students in the buildings. This can be offered by way of small groups                 
and/or virtual tours to orient students to their new schools and introduce relevant school staff. 

● Strategically using the valuable in-person time with students for things that will be more difficult to                
accomplish via remote learning. 

● Providing daily SEL instruction and practice -whether at school or at home- to foster a sense of                 
belonging and safety as students return to close proximity with others. 

○ At the start of school, time will be dedicated to community building activities within the               
school, both in-person and remotely. 

● Providing frequent opportunities for reflection and feedback to identify needs as students adapt to              
working in two different learning environments. 

● Providing support for families to continue to facilitate SEL at home. 
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● Providing school-wide and classroom presentations (i.e., videos, teacher modeling) demonstrating          
expectations for personal protective equipment (PPE), social distancing, proper handwashing,          
procedural changes to new norms. 

● Making safety measures visible for students and clearly communicated to families. 
● Providing virtual and in person (with appropriate social distancing) “lunch bunch” groups to address              

social emotional needs, such as self-regulation, stress reduction and friendship/relationship          
challenges. 

● Establishing an adult mentor (non-academic check-in) for students in need who checks in with them               
at regular intervals (twice a day (beginning/end of day), once a day, twice a week or once a week.                   
When in school, create an in-person check-in, when in remote learning, create a remote meeting               
schedule with students. 

 
 

Fully Remote Learning Model 
 

The main focus of social-emotional support in this model will be centered around helping students establish                
strong and supportive connections within the classroom as well as fostering a sense of community               
schoolwide, providing daily social-emotional skill-building through direct instruction as well as embedded            
throughout the school day with the goal of enhancing self-regulation and reducing stress, allowing students               
transitioning to a new school setting the additional time and care needed to adapt, and connecting each                 
student with a consistent adult mentor responsible for checking in on their wellbeing at regular intervals.  
 
As this model requires supports to be provided remotely, virtual delivery of such supports may include                
virtual whole class, small group, and/or one-on-one meetings, virtual tours and introductions to relevant staff               
members, weekly virtual activities to connect with families and foster a sense of belonging, and virtual                
friendship-building activities for students. Students identified as needing additional support will receive            
virtual small group or one-to-one support, as needed.  
 
High needs students, including students with disabilities, current or former English language learners, and              
economically disadvantaged students will be monitored and provided with additional support, as needed.             
Families will receive guidance and strategies to facilitate social-emotional wellbeing at home.  

 
To address students’ social and emotional needs, special attention will be paid to easing the transition back to                  
school, including: 

● Allowing Kindergarten, Grade 3, Grade 6, and Grade 9 students an opportunity to participate in first                
day procedures without other students in the buildings. This can be offered by way of virtual tours to                  
orient students to their new schools and introduce relevant school staff. 

● Virtually connecting with students as a whole class, in small groups, or one-on-one to check in with                 
each other. 

● Creating challenges or activities to share with families and foster a sense of community school-wide               
while students are learning from home. 

● Providing daily SEL instruction and practice remotely to foster a sense of belonging and community. 
○ At the start of school, time will be dedicated to a variety of remote community building                

activities within the school.  
● Providing virtual “lunch bunch” groups without lunch, address social emotional needs, such as             

self-regulation, stress reduction and friendship/relationship challenges. 
● Establishing an adult mentor (non-academic check-in) for students in need who checks in with them               

at regular intervals remotely (twice a day (beginning/end of day), once a day, twice a week or once a                   
week 

● Providing students frequent opportunities for reflection. 
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Full Return Learning Model 
 

The main focus of social-emotional support in this model will remain centered around helping students               
establish strong and supportive connections within the classroom as well as fostering a sense of community                
schoolwide, providing daily social-emotional skill-building through direct instruction as well as embedded            
throughout the school day with the goal of enhancing self-regulation and reducing stress, allowing students               
transitioning to a new school setting the additional time and care needed to adapt, and connecting each                 
student with a consistent adult mentor responsible for checking in on their wellbeing at regular intervals.  
 
However, this model requires us to curate our support of student social-emotional needs in a manner that                 
allows for safe in-person delivery. Specifically, at the beginning of the school year, the focus will be                 
two-pronged, with an emphasis on establishing safety and comfort with being back in school buildings and in                 
close proximity with others, and on establishing connections. Schoolwide and classroom presentations (i.e.             
videos, teacher modeling) will make safety measures, such as expectations for personal protective equipment              
(PPE), social distancing, proper handwashing, and other procedural changes, visible for students and             
communicated to families.  
 
Along with whole-class, small group, and/or one-on-one meetings; activities designed to connect with             
families and foster a sense of belonging, and friendship building activities for students, will be conducted                
in-person and/or virtually. Students transitioning to a new school building will receive in-person/virtual tours              
to orient them to their new schools and introduce relevant staff members. Students will be monitored as they                  
adapt to working within the new safety parameters of the learning environment, and those identified as                
needing additional support will receive small group or one-to-one support, as needed.  
 
High needs students, including students with disabilities, current or former English language learners, and              
economically disadvantaged students will be monitored and provided with additional support, as needed. For              
students needing to or opting to attend school remotely, social-emotional supports will be provided virtually.               
Families will receive guidance and strategies to facilitate social-emotional wellbeing at home.  

 
To address students’ social and emotional needs, special attention will be paid to easing the transition back to                  
school, including: 
 

● Allowing Kindergarten, Grade 3, Grade 6, and Grade 9 students an opportunity to participate in first                
day procedures without other students in the buildings. This can be offered by way of small groups                 
and/or virtual tours to orient students to their new schools and introduce relevant school staff. 

● Providing daily SEL instruction and practice to foster a sense of belonging and safety as students                
return to close proximity with others. 

○ At the start of school, time will be dedicated to community building activities within the               
school. 

● Providing school-wide and classroom presentations (i.e., videos, teacher modeling) demonstrating          
expectations for personal protective equipment (PPE), social distancing, proper handwashing,          
procedural changes to new norms. 

● Making safety measures visible for students and clearly communicated to families. 
● Providing virtual and in person (with appropriate social distancing) “lunch bunch” groups to address              

social emotional needs, such as self-regulation, stress reduction and friendship/relationship          
challenges. 

● Establishing an adult mentor (non-academic check-in) for students in need who checks in with them               
at regular intervals (twice a day (beginning/end of day), once a day, twice a week or once a week.                   
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When in school, create an in-person check-in, when in remote learning, create a remote meeting               
schedule with students. 

 
All Learning Models: Grade Levels Pre-K-12 
 

As students return to school, each school will provide an opportunity for students to reconnect with their                 
previous classmates and teachers to provide closure from the 2019-2020 school year. Students who are new                
to the building could meet with their building Guidance Counselor and IA teams to learn about the school                  
and make connections with each other.  
 
At each level, the teaching staff will utilize a no/low academic load during the first three days of school                   
within one of the three learning models (Remote/Hybrid/Full Return) as our students will need to learn,                
relearn and practice routines and expectations, such as having to sit and attend for lengths of time. This                  
would allow the students to rebuild stamina for an academic learning environment. 
 

● First Week of School: 
○ Focus on building connections with new classmates and new teachers 
○ Acknowledge our experiences of the school closure by allowing students to process in             

whole groups, as small groups and individually with each other, the teacher or support staff               
such as Guidance, Student Support Teacher, School Psychologist or other trusted adult            
within the building. Conversation starters and scripts will be provided for these tasks.  

○ Engage in conversations and activities to remind students of what they enjoy about school,              
such as create a memory book or postcard about something that brings happiness to the               
student at school. 

○ Provide Mindful Moment Breaks.  (Example below. Click on picture for larger image.) 
 

 
 
As a district, with the support of the Guidance Department and School Psychologists, we will provide                
teachers with tools for identifying students who demonstrate elevated levels of social emotional need (e.g.               
observation checklist, sample script to guide conversation with a struggling student, etc.) and a clear protocol                
of the process to follow when they are concerned about a student's social-emotional well-being. 
 
As students re-enter the school setting, the Guidance Department and School Psychologists will assist school               
staff members in monitoring those students who were identified as vulnerable before school closure, those               
who were identified as vulnerable during closure, and those who are identified during the reopening of                
Westford Public Schools. For students who are identified as requiring additional social emotional support,              
the district will provide appropriate follow-up support for students with the Adjustment/Guidance            
Counselors, School Psychologist, or another trusted adult within the building. These could include 1:1              
sessions, small group sessions, lunch bunch or a check-in as needed.  
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Within each school setting establish an adult mentor for a non-academic check-in, for students who may                
benefit from a check-in. The check-ins would occur at regular intervals depending on the level of needs, for                  
example: A check-in could occur twice a day (beginning/end of day), once a day at a designated time, twice                   
a week or once a week at a designated time.  
 

 
 
Classroom teachers in collaboration with the Guidance Department, School Psychologists, Student Support            
Services team and building administration can collaborate and proactively provide universal social-emotional            
skill building groups to develop and support students’ emotional regulation. These skills could be taught in a                 
small group setting or within the larger classroom setting during a designated class meeting time.  
 
As a district we would provide families with strategies to support all students' social emotional skills at home                  
by sharing successful school-based strategies as well as community resources to strengthen students' social              
emotional skills.  
 
Supporting Our Staff Members 
 

Just as students were impacted with the sudden school closure in March, our school system’s teachers and                 
staff members were impacted as well. In order to effectively support students and families, our teachers and                 
staff members will need to feel connected, supported, valued, and capable of taking on the challenges ahead.  
 

 
As a district, we will provide our teachers and staff members with opportunities to connect, heal, and build                  
their capacity to support students. It is important that our teachers and staff members are able to reconnect                  
with their colleagues as the 2020-2021 school year begins, to share experiences, concerns, and words of                
comfort, and to be provided the time and resources for self-care. 
 
As a district, we will work within our schools and guidance department to assess the feelings and needs of                   
our staff as a result of the COVID-19 pandemic. With the received data, plans can be developed to utilize                   
multiple support from the Employee Assistance Program (EAP), the Board of Health, the Town Nurse and                
local Mental Health Care Providers. The district would work with the Human Resources Department to               
provide staff with information that can be utilized through staff members health insurance.  
 
As we would provide a mentor check-in program with our students, we would create the same program for                  
our staff members. It would follow a similar model that would be used with the students (e.g., a check-in                   
with a colleague, their grade level team, the Guidance and/or the School Psychologists and building               
administrators). The check-ins would occur at regular intervals depending on the level of needs, whether it                
be, daily, weekly or on an as needed basis.  
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As a district, it is important that we continue to provide embedded professional development to build our                 
educator’s capacity to support students’ social, emotional, and academic growth. Professional learning            
focused around social-emotional learning and trauma-informed practices will be utilized to address the             
impact that the COVID-19 pandemic and school building closures has had on our students, staff, and                
families.  
 
A professional development plan will be developed to educate our staff with tips, strategies, lessons and                
resources to utilize within the classroom setting to address social emotional skills and trauma that may have                 
been experienced during the school closure. An additional component of the professional development plan              
would focus on the self-care of staff. As noted from the book, Fostering Resilient Learners, by Kristin                 
Souers with Pete Hall, self-care has come to mean embarking on an exercise program to leave school by 4:30                   
PM instead of 6:30 PM. We all know the importance of taking care of ourselves, yet many of us struggle                    
with finding a way to actually do so. 
 
During professional development, time will be spent on giving staff the opportunity to learn about self-care                
practices as well as to practice self-care. 
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SCHOOL OPERATIONS  
 
Recommended Model 1: Hybrid Model of Learning: 
 
Our students’ and staff’s health and safety will drive the 2020-21 Westford Public School experience. The                
hybrid model (part in-school and part remote learning) will allow flexibility and consistency if we have to                 
transition to full remote learning or are able to move back to 100% in-person learning as the health situation                   
permits. Westford’s Remote Learning Academy (100% remote) is also an option for any Westford student.               
Specific detailed guidance and information for all of the daily operations can be found within the chart and                  
embedded links following this summary.  
 
All K-12 students are required to wear masks/facial coverings while in the school building and on the bus.                  
Such facial coverings should be provided by families and current health guidelines will be followed. 
 
Parents are encouraged to screen students at home in the mornings before school. 
 
Transportation: 
Masks/face coverings are required by bus riders and drivers, as well as walkers and students being driven to                  
school.  
 
Bus seats will be assigned. We currently anticipate accommodating 24-26 students per bus, using spacing of                
one student per seat, alternating window/aisle per row to further distance students. With the hybrid model,                
only 50% of students will be transported daily. Routes, times and bus tiers may need to be adjusted. Bus                   
fees will continue to apply for riders in grades K-6 who live within 2 miles of the schools, as well as for all                       
riders in grades 7-12.  
 

 
 
 
Special education transportation will be provided, though more vehicles will be needed to ensure proper               
distancing. Parents are encouraged to provide their own transportation to help reduce the number of               
“contacts” that a student encounters. Due to medical reasons, some students may not be able to wear a mask                   
and/or remain socially distanced during the route. In some instances, the parent may be eligible for                
reimbursement and should contact the Special Education Office for further information.  
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All transportation vehicles will be cleaned by the driver after each school route. Specific transportation               
inquiries should be sent to the transportation manager, Jennifer Piper at jpiper@westfordk12.us or the              
Special Education Office. 
 
Arriving at School: 
The early arrival option will not be offered at the elementary schools this school year. Entry times may be                   
staggered by mode of transportation (car riders, walkers, bus) and entry points may vary in order to allow                  
students to enter the schools safely and distanced appropriately. Physical distancing signage and markings              
will be throughout the school. Students will not be allowed into the school buildings before the specified                 
entry time.  
 
Lockers/cubbies will not be utilized. Students may store items in the classroom. Students may bring their                
own water bottle as the drinking fountains will not be available. 
 
Students will go straight to their classroom. They will wash/sanitize their hands as they enter the classroom.                 
Each school has developed individual arrival and dismissal plans. 
 
Classrooms/Intervention Spaces: 
Classrooms will be set up with individual student desks/tables positioned so students will be at least 6 ft.                  
apart. Seats will be assigned and positioned in the same direction facing forward. Classroom locations may                
change to maximize social distancing. Classes will utilize outdoor spaces, as appropriate for both instruction               
and periodic mask breaks. 
 
Classroom student groups will be clustered together as a cohort. This will better allow contact tracing if                 
necessary. 
 
Students who are unable to wear a facial covering will be positioned a minimum of 6 ft. apart. Learning                   
spaces (desktops, materials, etc.) will be sanitized between student groups. In the case of IEPor medical                
services that require close contact, appropriate PPE and training will be provided to staff. 
 
Hand sanitizer dispensers will be available in all classrooms. 
 
Materials:  
Students will use personal school supplies, as appropriate. Learning materials will only be shared between               
students if they have been properly sanitized. Sharing of supplies and materials will be minimized to the                 
greatest extent possible. 
 
Transitions:  
Floor tape and signage will be used to mark proper physical distancing and foot traffic flow. Transitions will                  
be kept to a minimum as much as possible.  Restroom and hand sanitizing transitions will be monitored. 
 
Restroom Breaks:  
Students should use the sanitation station prior to entering the bathroom. One student at a time will be                  
allowed in a restroom. 
 
Mask Breaks:  
Mask breaks will be made available throughout the day. Hands should be sanitized prior to removal and                 
reapplication of facial coverings. Families will be asked to provide individual hand sanitizer for their child.                
Additional hand sanitizer will be available in the schools. Classes will be guided outside or to spaces that                  
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allow proper distancing for mask removal breaks. Students must remain properly distanced during these              
breaks. 
 
Hygiene Breaks:  
Time will be provided during the day for hand washing and sanitizing. Hand sanitizer dispensers have been                 
installed in each classroom. 
 
Nurse:  
When possible or appropriate, the school nurse or other staff will travel to the student. This will minimize                  
student transitions and movement through the building. 
 
Caring Rooms:  
A caring room will be designated at each school, separate from the health clinic, should a student or staff                   
develop signs or symptoms of potential infection. If it is determined that a student should be sent home due                   
to possible COVID-19 infection, the student will remain in the supervised caring room or in an outdoor                 
space with a staff member until the student can be transported home by the family.  
 
Technology:  
All Westford Public School students will receive a Chromebook device for the student’s academic work.               
There will be no sharing of devices.  Please notify your school principal of any internet access concerns. 
 
Lunch:  
Bag lunches will be available for students to purchase and take home to eat. The free and reduced lunch                   
program remains in effect. Additionally, lunch kits will be offered to students for their “at home” week. No                  
lunch will be consumed in the buildings. 
 
Dismissal:  
Staggered exit times and multiple exit points will be identified in each school plan. 
 
“After School:”  
As students will be leaving school before lunch and continuing live synchronous instruction in the               
afternoons, there are no after school activities, field trips and/or athletics planned at this time. This may                 
change as further guidance from DESE is received. The latest guidance for fall sports indicates a potential                 
September 15 start. No after-school care will be available in the school buildings. 
 
Staff Training:  
Information and training will be provided regarding proper hand washing & sanitizing, use of masks, social                
distancing, and PPE, among many other topics as specified by the teaching and learning and social/emotional                
recommendations. Time will be dedicated prior to student return for staff to participate in related education                
and training. 
 
Personal Protective Equipment (PPE):  
Staff should provide their own facial coverings. Additional PPE will be provided by the school as                
appropriate.  
 
Family Communication:  
Communication will be vital during this fluid school year. The Westford Public Schools will communicate               
through regular emails, video messages, the district and school websites, and any other communication tools               
we have available. 
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Necessary meetings will be held virtually. This includes but is not limited to: Special Education, 504, and                 
parent teacher conferences. 
 
Parent volunteers, student teachers, student interns and other outside speakers or guests will not be allowed                
into the schools at this time.  
 
Facility Cleaning: 
Custodial staff will rotate throughout the buildings during the day to clean commonly touched surfaces and                
areas with an approved cleaning agent and disinfectant. After dismissal, custodians will disinfect all              
commonly touched surfaces by applying a surface mist on all areas to allow for the necessary dwell time. 
 
Further detail on all operational activities is included in the following charts with active links. 
 
 
 

HYBRID MODEL REOPENING 
 Westford’s Plan for School Operations  

Special 
Considerations 
(Special Ed, ELL, 

Health Impairments) * 

 
Links to 
Related 

Guidance 
Westford Academy Middle Schools Elementary 

Schools 

Early Arrival  N/A N/A Early Arrival   

 
Transportation 

 

Masks are required by drivers, riders, walkers 
Bus seats will be assigned 
 

Special Education 
Transportation 

 
 
 

Assigned 
Seating 

WA Transportation 
Information 

Stony Brook  
Blanchard 

K-5 
Transportation 

Information 

 
Arrival/ 

Dismissal 

Parents are encouraged to screen students at home prior to school 
Masks or facial coverings should be provided by families 
Physical distancing with signage and marking will be maintained 
Current health guidelines will be followed 
Staggered entry/exit  and/or multiple entry/exit points may be utilized 

Face Shields may be 
utilized in place of 

masks  
 

Individual/ staggered 
entry points for students 
who are unable to wear 

masks.  
 

 

Daily at home 
screening 

 
Staggered entry 

WA Arrival/ Dismissal  Middle School  Abbot  
Crisafulli  

Day 
Miller  

Nabnasset  
Robinson 

 
Physical 

Classroom 
Environment 

 

Seats will be assigned and positioned in the same direction 
Students will be at minimum 6 feet apart  
Additional furniture may be removed  
Classroom locations may change to maximize social distancing 
Classes will utilize outdoor space, as appropriate 

 
 
 
 
 
 
 
 
 
 

Physical 
Distancing 

 
 

WA Classrooms 
 
 

 

Middle School  Abbot Classroom 
Crisafulli 

Classroom 
Day Classroom 
Miller Classroom 
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Nabnasset 
Classroom 
Robinson 
Classroom 

Student 
Support/ 

Intervention 
Spaces  

Physical distancing guidelines will be followed 
Learning spaces (desktops, materials, etc) will be sanitized between 
student groups 
In the case of IEP services that require close contact, appropriate PPE 
will be provided 

Students who are 
unable to wear a mask 

will be positioned a 
minimum of 6 feet apart.  

 
DESE: Exceptions 

to Masks 
 

CDC Guidance for 
Direct Care 

Workers 

Devices 1:1 devices (Chromebooks) will be available for all students K-12 
There will  be no sharing of devices  

 CDC: Cleaning 
electronic Devices 

Internet 
Access 

Please notify your child’s principal of any internet access concerns 
Internet access is essential to the current learning plans and WPS will 
assist any family that has connectivity issues 

  

Attendance 
Expectation 

(remote) 

Attendance is expected for synchronous remote learning  
Please refer to the Teaching and Learning recommendations for more 
detailed information 

  

Remote 
Instructional 

Model  

In all 3 models, there will be some remote learning, please refer to 
Teaching and Learning recommendations 

  

 
Transitions 

(between 
classes, 
cafeteria, 

“Caring” Room, 
etc.) 

Adhere to physical distancing guidelines 
Will be kept to a minimum  
Classroom student groups will be clustered together 
Signage, as appropriate 
Additional time will be provided to stagger larger transitions  

 
 
 
 
 

DESE Guidance 

WA Transitions Middle School 
Transitions 

Pre-K to Grade 5 
transition 

information 

Lockers/ 
Cubbies 

Lockers and cubbies will not be utilized until social distancing guidelines 
allow 
Students will be allowed to bring a backpack, snack box and water 
bottle, as appropriate 

  

Use of 
Classroom 
Materials/ 
Equipment 

Students will use personal school supplies, as appropriate  
Learning materials will only be shared between students if they have 
been properly sanitized 
If materials cannot be properly sanitized, they will not be shared 
Ensure adequate supplies to minimize the sharing of high-touch 
materials to the extent possible(e.g., art supplies), assign supplies to a 
single student, or limit the use of supplies and equipment by one group 
of children at a time and clean and disinfect between use 

  

 
Bathroom 

Visits 

Students will utilize the bathroom one at a time 
Signage for hygiene will be placed in the bathrooms 

PPE for direct care staff 
who are required to be 

closer than 6 feet.  

CDC guidelines 
for PPE for 

toileting & diaper 
changes High School Bathroom 

Use 
Middle School 
Bathroom Use 

Pre-K to 5 
Bathroom Use 

Integrated Arts N/A Middle School IA 
Information 

K to 5 IA 
information  
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Lunch 

Bag lunches will be available 
Students in the pod that is physically in the building may take lunch to 
go daily 
Lunch kits can be offered for students working remotely that need lunch  

IEP service delivery for 
lunch bunches will be 

seen via a different 
model 

CDC grab and 
go lunch  

 
Preventative 

Hygiene 
 
 

Time will be provided during the day for hand washing & sanitizing 
Hand sanitizer dispensers have been installed in each classroom 
Custodial staff will make an effort to clean all commonly touched 
surfaces and areas during the school day with an approved cleaning 
agent and disinfectant 
After dismissal, custodial staff will disinfect all commonly touched 
surfaces with the application of a mist to allow for dwell time (time 
needed for cleaning agent to kill off any harmful pathogens)  

Face coverings will be required with the exception of eating, drinking 
and mask breaks 

  
Face Coverings 

 
Hand Washing 

 
 

 
Mask (facial 

covering) 
Breaks 

Mask breaks will be made available throughout the day.  
Hands should be sanitized prior to removal and reapplication of facial 
coverings.  
Families will be asked to provide hand sanitizer for their child.  
Guidelines set forth by DESE will be followed (6’ apart, preferably 
outside or with window open) 
Breaks will be monitored by staff. 

Clear masks for H/H, 
ASD and ELL 
populations 

 
 

Mask 
Effectiveness 

 
Caring Rooms  

An area separate from the nurse’s clinic will be designated for any 
student or staff that develops symptoms 
Students in the caring room will remain at least six feet apart and wear 
facial coverings 
Caring rooms will be monitored 

The nurse will work with 
individual cases (daily 

meds, blood sugar 
checks, etc.) to limit 

transitions to and from 
the nurses office to the 

best of their ability. 

DESE: If a 
student becomes 

symptomatic 

Caring Room Location Caring Room 
Locations 

Caring Room 
Locations 

Co Curricular 
Activities  

Awaiting further guidance from DESE and Department of Health    

Athletics  Awaiting further guidance 
from MIAA. 

TBD N/A  MIAA COVID 
Task Force 

 
Visitors/ 

Volunteers 

Parent volunteers, student teachers, student interns and other outside 
speakers or guests will NOT be allowed.  
Necessary meetings will be held virtually. 

Consistent with 603 CMR 
23.07(4), any request for 

Special Education 
Observations should be 

brought to the attention of 
the Principal and Special 

Education Director. 

Sample Covid 
symptom self 

check 
 
 Visitors Visitors Visitors 

Team 
Meetings  

Special Education and 504 Team meetings will be held virtually.  For students (over 14) that 
wish to participate in their 
Team meeting during the 
school day, the team will 

make provisions for 
participation. 

 

Curriculum 
Night/ Parent 
Conferences 

There will be no in person parent conferences until further notice. Any 
questions or concerns should be discussed with appropriate staff 
through email, phone calls, or virtual meetings as needed.  

 CDC: Assess 
group gatherings 

 
Facilities 
Cleaning  

Throughout the day, custodians will make every effort to clean all 
commonly touched surfaces and areas in the building with an approved 
cleaning agent and disinfectant. 
After dismissal, custodians will disinfect all commonly touched surfaces 
and apply a surface mist on all areas to allow for dwell time (time 
needed for a cleaning agent to kill any harmful pathogens). 
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Staff 

Education 
 
 

Resources forthcoming from DPH/DESE 
Information will be provided regarding proper hand washing & sanitizing, 
use of masks and other PPE 
Time will be dedicated prior to student return for staff to participate in 
related education and trainings 
Training will be determined by the social/emotional and teaching and 
learning subcommittees.  

 Sample Covid 
symptom self 

check 
 

Covid, Flu, Colds, 
Seasonal Allergy 

Comparison Chart 
 

 
Student 

Education  

Resources forthcoming from DPH/DESE 
Teachers will reinforce hygiene protocols 
Social/Emotional support and education will be determined by the 
social/emotional and teaching and learning subcommittees.  

  

 
Parent 

Education 
 
 

Resources forthcoming from DPH/DESE 
 
 
 

 -Covid symptom 
self  check 

-Westford Board of 
Health 

-Covid, Flu, Colds, 
Seasonal Allergy 

Comparison Chart 
-CDC 

Communication Communication with families will be essential during this time. 
Communications will be sent via email, video recordings and/or phone 
messages. You are encouraged to reach out to your building principal 
with any questions.  

  

Substitute 
Training  

Substitute training videos will be updated and made available  
Teachers will update substitute plans to include any class specific covid 
protocols 

  

After School / 
Weekend Use 
of Facilities  

Public use of school facilities is prohibited at this time   

School Safety 
Drills 

School safety drills will be conducted with modifications and guidance 
from Fire Marshal's Office and other state departments  

  

Mandatory 
Health 

Screenings  
(vision, hearing, 

BMI) 

All mandatory health screenings have been postponed   

 
Field Trips  

No outside field trips will occur 
No entry of outside groups for in-school programs/ field trips 
Remote enrichment opportunities may still occur dependent on funding  

  

Last edited on: July 23, 2020  * Additional student accommodations may be considered based on  individual student needs. 
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Model 2 - Full Remote Learning - Operations 
 
Our students’ and staff’s health and safety will drive the 2020-21 Westford Public School experience. If it is                  
decided that it is not safe for students to come to school, WPS will shift to a fully remote model as outlined                      
in the Teaching and Learning Model 2 section. Each student will have access to a Chromebook to facilitate                  
their learning. 
 
Further detail on full remote operational activities is included in the following chart: 
 
 Westford’s Full Remote Plan 

Westford Academy Middle School Pre-K to 5th grade 

 
Devices  

1 to 1 devices 
Devices taken home daily 
Students responsible for cleaning, 
following instructions from DLS 

1 to 1 devices 
Devices taken home daily 
Students responsible for cleaning, following 
instructions from DLS 

1 to 1 devices 
Devices taken home daily 
Students responsible for cleaning, 
following instructions from DLS 

 
Internet 
Access  

Please notify your child’s principal of any internet access concerns.  Internet access is essential to the current 
learning plans and WPS will assist any family that has connectivity issues. 

 
Daily 

Schedule  

Please refer to the Teaching and Learning Subcommittee.  

   

 
Instruction 

Model  

Please refer to the Teaching and Learning Subcommittee.  

Synchronous Learning with 
assessments using regular grading 
model 

  

 
 

Attendance 
Expectation 

 

Please refer to the Teaching and Learning Subcommittee.  

 
Substitute 
Training  

Remote Learning will be included in training of any long term substitutes.  

 
Teacher 
location  

It is recommended that staff teach from their classroom/school unless state guidance and/or administration 
determines it is unsafe to do so.  

 
Office 
Hours  

Please refer to the Teaching and Learning Subcommittee.  

Use of 
Classroom 
Materials/ 
Equipment 

 Materials will be maintained and utilized by classroom teachers and will be maintained by individual teachers. 

Integrated 
Arts 

Please refer to teaching and learning  

 
Food 

Bag lunches will be available for all students regardless of eligibility. Number of pick up locations and frequency 
(lunch kits vs. daily are to be determined) 
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Service   

Preventativ
e Hygiene 

Teachers working in their classroom  will be provided with  hand sanitizer and wipes for their classrooms. 
 

Co 
Curricular 
Activities  

Awaiting further guidance from DESE and Department of Health  

Athletics  Awaiting further guidance from 
MIAA. 

TBD N/A 

Facilities 
Cleaning  

Custodians will clean the buildings beginning at 3:00 PM each evening.  
Hand sanitizing stations will be stationed throughout the school and in bathrooms and other common areas. 
High traffic areas (bathrooms etc.) will be monitored/disinfected by custodial staff.  
 

 
Staff 

Education 

Resources forthcoming from DPH/DESE 
Information will be provided regarding proper hand washing & sanitizing, use of masks and other PPE. 

Provided by the School’s Administrative Team 

Student 
Education  

Provided by the School’s Administrative Team 
Lessons can be incorporated into weekly learning. 

TEAM 
Meetings  

Special Education and 504 Team meetings will be held virtually.  

Parent 
Education 

All parent meetings will be held virtually or via conference call.  
Communications will be distributed from Central office staff and/or building principals via email, Blackboard or video 
message. 

Use of 
Facilities 

No use of facilities by outside 
vendors  

No use of facilities by outside vendors  No use of facilities by outside 
vendors 

Classroom 
Technology  

Supported by DLS and IT Dept. Supported by DLS and IT Dept. Supported by DLS and IT Dept. 

Last edited on: July 23, 2020 
 
 
Model 3 - Full Return - Operations 
 
At this time, it has been determined that a full return to school is not possible if we follow the                    
recommendation of 6 feet distancing. Even using the June 25 DESE guidance of 3 feet distancing would                 
place significant challenges to many if not all of our school buildings. Additionally, after further review,                
Westford Academy could not accommodate all students, even at 3 feet apart. Specific detailed guidance and                
information for all of the daily operations can be found within the chart and links following this section.  
 
In addition to protocols outlined in the Hybrid model, significant impacts of a 100% student return to our                  
school buildings would include: 
 
❏ Students and staff would at times be distanced only 3 feet or less within the buildings. 
❏ Classroom desks would be only 3 feet apart. 
❏ Alternative classroom sites may have to be developed and/or non-classroom space is utilized for              

teaching and learning. 
❏ Students and staff will be exposed to a larger number of people, rather than minimizing exposure                

within a smaller cohort. 
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❏ In order to meet the minimum 3 feet distance on a school bus, the number of school buses needed to                    
transport all riders would need to be doubled. The bus company has already indicated that additional                
buses are not available. Alternatively bus runs for each school would need to be doubled,               
necessitating changes in start and end times for different cohorts within the same school. 

❏ Lunches would have to be spread out necessitating additional staff and space for school lunches. 

 
 Westford’s Plan for School Operations  

Special 
Consideration 

(Special Ed, 
ELL, Health)  

 
Link to 
Related 

Guidances Westford Academy 
WA Specific Information  

Middle School 
Middle School Specific 

Information 

Pre-K to 5th grade 
Pre-K to Grade 5 

Specific Information 

Early Arrival  N/A N/A Early Arrival 
Information 

  

 
Transportation 

Masks are required by drivers, riders, walkers.  
Bus seats will be assigned. 

Special 
Education 

Transportation 
 
 

Assigned 
Seating 

 
 WA transportation  Middle School 

Transportation 
K to 5 Transportation 
Information 

 
Arrival/ 

Dismissal 
 
 

Physical distancing with signage and markings 
Current Health guidelines will be followed 
Staggered entry/exit  and/or multiple entry/exit points may be utilized 
Parents will be encouraged to do daily screening prior to arrival 
Additional staff will assist with arrival/ dismissal and assist with traffic control 

 
Face Shields 

may be utilized 
in place of 

masks 
  

Individual/ 
staggered 

entry points for 
students who 
are unable to 
wear masks.  

 
 
 
 
 

Screening 
upon entry* 

 
Staggered 

entry 

WA Arrival/Dismissal Plan Stony Brook Entry/Exit 
Map 
 
Blanchard Entry/Exit map 

Abbot School 
Crisafulli School 
Day School 
Miller School 
Nabnasset School 
Robinson School 

 
Physical 

Classroom 
Environment 

 

Seats will be assigned and positioned in the same direction 
Minimum of 3 feet apart, further as space allows 
Additional furniture may be removed 
Classroom locations may change to maximize social distancing 
Classes will utilize outdoor space, as appropriate 

 
 
 
 
 
 
 
 
 
 

Physical 
Distancing 

 
American 

Academy of 
Pediatrics 
Guidelines 

 
 

 
 
 

 

Middle School information Abbot  
Crisafulli  
Day  
Miller  
Robinson  
Nabnasset  

 
Student 
Support/ 

Intervention 
spaces  

Physical distancing guidelines will be followed 
Learning spaces (desktops, materials, etc) will be sanitized between student 
groups 
Intervention services may utilize virtual /remote teaching 
In the case of IEP services that require close contact, appropriate PPE will be 
provided 
Direct Service Providers  will follow CDC guidelines  

 

 

CDC 
guidelines for 
direct service 

providers 

DESE: 
Students who 
are unable to 
wear masks 
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Transitions 

(between 
classes, 
cafeteria, 

“Caring” Room, 
etc.) 

Adhere to physical distancing guidelines 
Will be kept to a minimum  
Classroom student groups will be clustered together as much as possible 
Signage as appropriate 
Additional time will be provided to stagger larger transitions 

 
 
 
 
 

 

Additional WA Information Middle School Transition 
information  

Pre-K to 5 Transition 
Information 

 
Lockers/ 
Cubbies 

Lockers and cubbies will  not be utilized until social distancing guidelines allow 
Students will be allowed to bring a backpack, lunch box and water bottle, as 
appropriate. 

  

 
Use of 

Classroom 
Materials/ 
Equipment 

Students will use personal school supplies, as appropriate 
Learning materials will only be shared between students if they have been 
properly sanitized 
If materials cannot be properly sanitized, they will not be shared 
Ensure adequate supplies to minimize the sharing of high-touch materials to the 
extent possible(e.g., art supplies), assign supplies to a single student, or limit the 
use of supplies and equipment by one group of children at a time and clean and 
disinfect between use 

  

 
Bathroom 

Visits 

Students will utilize the bathroom one at a time PPE for diaper 
changes and 

toileting 
assists.  

CDC 
guidelines for 

PPE for 
toileting & 

diaper 
changes 

WA Bathroom Information Middle school Bathroom 
Information 

Pre-K to 5 Bathroom 
information 

Devices All students in Kindergarten through Westford Academy will have a 1:1 
Chromebook 

 CDC: 
Cleaning 
electronic 
devices 

 
Integrated Arts 

N/A IA  information IA Information   

 
Lunch 

Physical Distancing (6 ft apart) will be maintained during lunch 
Assigned seating 
Food allergy precautions will be maintained 
Additional spaces may be utilized 
Time will be designated to allow for handwashing 
Masks will be required for the transition to and from lunch 

Lunch Bunches  

WA Lunch information Additional Lunch 
Information 

Additional Pre-K to 5 
Lunch information 

 
Recess 

N/A Breaks TBD by Advisory  Recess will take place. 
Cohorts will be 
assigned to general 
areas outside (e.g. 
structure, field)  that will 
rotate.  

  

 
Preventative 

Hygiene 
 
 

Time will be provided for hand washing & sanitizing. 
Hand sanitizer dispensers in each classroom.  
Masks will be required with the exception of eating, drinking and mask breaks.  
Throughout the day, custodians will clean all commonly touched surfaces and 
areas in the building with an approved cleaning agent and disinfectant. 
After dismissal, custodians will disinfect all commonly touched surfaces with the 
addition of applying a surface mist on all areas to allow for dwell time (time 
needed for the cleaning agent to kill off any harmful pathogens). 

  
Face 

Coverings 
 

Hand 
Washing 

 
Importance of 
vaccinations 
during covid 
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Students will be asked to 
wipe down their desk 
before beginning a new 
class.  
 
 

If students move to a new 
learning environment 
during the day, they will 
be asked to wipe down 
their desk before 
beginning the new class.  

Cleaning supplies will 
be made available for 
classroom teachers or 
students (depending on 
age) to wipe down 
desks between classes. 

 
Mask Breaks 

Mask breaks will be made available throughout the day.  
Guidelines set forth by DESE will be followed (6’ apart, preferably outside or with 
the window open). 
Breaks will be monitored by staff. 

Transparent 
masks for H/H 

or ASD 
population to 

read lips/facial 
expressions 

etc. 
 

Mask 
Effectiveness 

 
Caring Rooms  

An area separate from the nurse’s clinic will be designated for any student or staff 
that develops symptoms. 
Caring rooms will be monitored. 
All students in the Caring room must be at least 6 ft apart. 

  
 
 

Care Room Location Care Room Locations Pre-K to grade 5 Caring 
Room Locations 

Co Curricular 
Activities  

Awaiting further state guidance   

Athletics  Awaiting further guidance 
from MIAA 

TBD N/A  MIAA Covid 
Task Force 

 
Visitors/ 

Volunteers 

Parent volunteers, student teachers, student interns and other outside speakers 
or guests will NOT be allowed.  
Necessary meetings will be held virtually. 

Consistent with 
603 CMR 

23.07(4), any 
request for 

Special 
Education 

Observations 
should be 

brought to the 
attention of the 
Principal and 

Special 
Education 
Director 

Sample Covid 
symptom self 

check 

Visitors Visitors Visitors 

Team Meeting Special Education and 504 Team meetings will be held virtually   

Curriculum 
Night/ Parent 
Conferences 

There will be no in person parent conferences until further notice 
 Any questions or concerns should be discussed with appropriate staff through 
email, phone calls, or virtual meetings, as needed 

  

 
Facilities 
Cleaning  

Throughout the day, custodians will  clean commonly touched surfaces and areas 
in the building with an approved cleaning agent and disinfectant 

After dismissal, custodians will disinfect all commonly touched surfaces with the 
addition of applying a surface mist on all areas to allow for dwell time (time 
needed for the cleaning agent to kill off any harmful pathogens) 

  

 
Staff 

Education 
 
 

Resources forthcoming from DPH/DESE 
Information will be provided regarding proper hand washing & sanitizing, use of 
masks and other PPE 
Time will be dedicated prior to student return for staff to participate in related 
education and training 

 Sample Covid 
symptom self 

check 
 

Covid, Flu, 
Colds, 
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https://www.aafa.org/media/2631/respiratory-illness-symptoms-chart-coronavirus-flu-cold-allergies.png
https://www.aafa.org/media/2631/respiratory-illness-symptoms-chart-coronavirus-flu-cold-allergies.png


Seasonal 
Allergy 

Comparison 
Chart 

 
Student 

Education  

Resources forthcoming from DPH/DESE 
Teachers will reinforce hygiene protocols 

  

Protocols and training will 
be reinforced through 
email, communication and 
pre-recorded video 
messages from the 
administration. 

Admin/teachers will 
instruct/remind students 
about sanitization 
procedures as well as 
personal hygiene 
protocols. 

Information will be 
provided regarding 
proper hand washing & 
sanitizing, use of 
masks and other PPE.  
 

 
Parent 

Education 
 
 

Resources forthcoming from DPH/DESE 
Communications will be distributed from Central office staff and/or building 
principals via email, Blackboard or video message 

 -Covid 
symptom self 

check 
-Westford 

Board of Health 
-Covid, Flu, 

Colds, 
Seasonal 

Allergy 
Comparison 

Chart 
-Mass.gov - 

Covid updates 
-CDC 

Substitute 
Training  

Addition to the substitute training video with COVID protocols 
Teachers will update substitute plans to include any class specific covid 
protocols. 

  

After School / 
Weekend Use 
of Facilities  

Public use of school facilities is prohibited at this time.    

School safety 
Drills /  

Mandated health screenings have been waived. 
Awaiting guidance from the fire marshall and other state safety departments. 

  

Field Trips  No outside field trips will occur. 
No entry of outside groups for in-school programs/ field trips. 
Remote enrichment opportunities may still occur dependent on funding.  

  

Last edited on: July 22, 2020 
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HYGIENE PROTOCOLS & FACILITIES:  
 
Westford Public Schools (WPS) is committed to following public health guidelines to address the health and                
hygiene of our staff, students and facilities with regard to the new coronavirus called severe acute respiratory                 
syndrome coronavirus 2(SARS-CoV-2). This virus causes an illness known as COVID-19. This illness may              
spread to others when an infected person coughs, sneezes, talks loudly, etc. in proximity to others, without                 
use of personal protective measures. 

To ensure the health and safety of all staff and students, it is paramount to consider a variety of factors that                     
will reduce the likelihood of COVID-19 transmission when students make a full or partial return to school.                 
Appropriate measures such as physical distancing, face coverings/masks, proper hand hygiene and proper             
sanitization of facilities and materials have been known to decrease transmission of disease, including              
COVID-19. Effective implementation of appropriate hygiene protocols play a key role. To ensure proper              
implementation it will be necessary to provide training to students, families and staff.  
 

Personal Protective Equipment (PPE) 

Personal protective equipment (PPE) refers to protective clothing, gloves, face shields, facemasks or other              
equipment designed to limit the spread of infection or illness. The use of face coverings or masks is one of                    
the most effective measures one can take to reduce the spread of COVID-19. WPS will implement the                 
following protocols with regard to PPE: 

 

● All K-12 students and staff are required to wear a mask/face covering that covers their nose and                 
mouth for the health and safety of all. Face shields and exceptions to wearing a mask/face covering                 
will be considered as possible options for students with medical, behavioral, or other challenges. 

● Parents/guardians are asked to supply disposable or reusable masks/face coverings for their child/ren.             
Fabric masks must be washed daily to ensure cleanliness. If needed, disposable face masks will be                
available. Rated masks, such as N95, are not recommended but rather should be reserved for               
healthcare care providers. 

45   



● Transparent face shields provide the opportunity for more visual cues and will be an alternative for                
students who are deaf or hard of hearing, and their teachers. Transparent barriers will be provided                
where necessary. 

● Mask breaks will be provided to students during the day. During this time students should be 6 feet                  
apart, preferably outside, or inside with window/s open (further DESE guidance pending). 

● Health care professionals at each grade level will develop procedures for use of PPE, where               
appropriate.  

● Gowns and gloves will be used, where appropriate. 
 
 

Cleaning and Disinfecting Procedures 

WPS will continue to follow CDC and Massachusetts Department of Public Health guidance. Studies have               
shown that appropriate hand sanitization along with proper sanitization of facilities can significantly reduce              
the spread of illness. In accordance with guidance provided by the Massachusetts Department of Elementary               
and Secondary Education (MA DESE), all students and staff should adhere to the following protocols for                
effective handwashing and facilities sanitization: 

Hand washing/sanitizing 

● Students and staff are required to disinfect hands at the following times: upon arrival, before entering                
a classroom, before snack or lunch, before and after recess, before putting on/removing masks, before               
dismissal and when otherwise needed.  

● Sanitizer stations will be placed at building entrances, classrooms, and outside of bathrooms. 
● Parents will be informed of their right to opt their child out of using sanitizer by submitting a written                   

request to school administration. 
● The following hand sanitization procedure is recommended by Dr. Sheehy and Dr. Eagan of              

Pediatrics West: 
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Custodial Sanitization Responsibilities  

● Throughout the day, custodians will clean all commonly touched surfaces and areas throughout the              
building with an approved cleaning agent and/or disinfectant in accordance with Federal, State and              
Local guidance. This includes all classrooms, offices, student/staff bathrooms and common areas.  

● After students are dismissed from the building, custodians will disinfect all commonly touched             
surfaces and apply a surface mist on all areas to allow for dwell time (time needed for the cleaning                   
agent to neutralize any harmful pathogens) as per Federal, State and Local guidance.  

● Teachers should wipe equipment and desks with approved disinfecting wipes (at least 60% ethanol              
or at least 70% isopropyl alcohol, no methanol based wipes per CDC guidance) at least once per day                  
or when appropriate. When instructional equipment or materials are utilized by multiple student             
cohorts, they will need to be disinfected between use. 

 

“Caring Room” and Dismissal Guidelines 

Each school will identify a “Caring Room” (i.e., isolation room space) that is well ventilated and separate                 
from the nurses’ office. This space shall be used for a student with suspected COVID-19 illness while they                  
await pickup. If additional space is needed schools will designate areas either inside or outside the building                 
(as appropriate) to accommodate students who are showing symptoms of COVID-19.  
If a student tests positive for COVID-19, school officials will refer to the Protocol for responding to COVID                  
-19 scenarios in schools dated July 17, 2020. Contact tracing and quarantine recommendations will be made                
by the Westford Health Department in collaboration with WPS. In addition, staff will follow the procedures                
outlined below: 

● A staff member will monitor students in the “Caring Room” if needed. 
● Parents will be advised to pick up the student as soon as possible. 
● Parents should provide at least four (4) possible emergency contacts who are able to dismiss their                

child during the school day. 
● School administration or designee will contact the custodian to request that the room be sanitized.               

This will take approximately 30 minutes using deep cleaning procedures. 
● Upon arrival, parents will remain in the car and call the school. The student will be signed out and                   

walked to the car by staff. Parents/Guardians will not be permitted to enter the building. 
● Any area used by a person identified with symptoms of illness or COVID-19 should be closed off and                  

not used until after cleaning and disinfecting as specified in the Protocol for responding to COVID                
-19 scenarios in schools dated July 17, 2020.  

 

Distancing/Traffic Flow 

DESE recommends students be spaced a minimum of three (3) feet apart when using a mask and encourages                  
up to six (6) feet where possible. Distancing will be adhered to during arrival/entry to school, in hallways,                  
classrooms, during lunch, recess and dismissal with appropriate signage in place.  
Building administrators should identify one way traffic patterns for student movement throughout the school.  
Utilizing multiple entries and exits will allow for physical distancing during arrival, dismissal and outdoor               
breaks.  

Illness Screening 

Checking for symptoms at home each morning BEFORE arrival to school is critical and will serve as the                  
primary screening mechanism for COVID-19 symptoms. Everyone must do their part to keep our school               
community as healthy as possible. Students or staff who exhibit symptoms of COVID-19 will be sent home.                 
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The following screening protocols have been developed to assist with identifying possible illness among              
staff and students: 

● Staff must monitor themselves for symptoms daily prior to arrival at work (pending DESE screening               
tool guidance ). 

● Parents and guardians will be asked to screen their child/ren prior to sending them to school each day.                  
(Screening tool - DESE pending). Below is the full list of symptoms for which caregivers should                
monitor their children, and staff should monitor themselves: 

❏ Fever (100.4° Fahrenheit or higher), chills, or shaking chills 

❏ Cough (not due to other known cause, such as chronic cough) 

❏ Difficulty breathing or shortness of breath 

❏ New loss of taste or smell 

❏ Sore throat 

❏ Headache when in combination with other symptoms 

❏ Muscle aches or body aches 

❏ Nausea, vomiting, or diarrhea 

❏ Fatigue, when in combination with other symptoms 

❏ Nasal congestion or runny nose (not due to other known causes, such as allergies) when in                 
combination with other symptoms 

● Teachers will be encouraged to contact the school nurse for guidance should a student exhibit any of                 
the above symptoms. 

● Staff or students with any of the above symptoms must get a test for active COVID-19 prior to                  
returning to school. A list of available testing sites will be provided. They will also be advised to                  
contact their primary care physician for further instructions 

● The Westford Public Schools will follow the Protocols for responding to COVID-19 scenarios in              
school, on the bus, or in community settings dated July 17, 2020 

 

Access to Health Clinic 

Due to the unique needs of students at each grade level, the nursing staff will work collaboratively with                  
administration to establish guidelines that are age appropriate for clinic visits. Visits will be limited to                
students exhibiting symptoms of illness and/or physical injury. When appropriate, the nurse may choose to               
make a classroom visit to limit mixing of student cohorts and the number of students in the clinic.  
 

Facilities/Heating Ventilation and Air Conditioning (HVAC) 

The Westford Public Schools is committed to taking the steps to ensure proper ventilation that will ensure                 
good air quality in our schools and reduce the spread of germs. Guidance from federal and state agencies                  
recommend opening windows and doors if possible, and use fans to increase the circulation of outdoor air as                  
much as possible. In addition, keep vents clear of materials, plants and supplies. 
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The Facilities Director and his team will continue to work to ensure that the Heating Ventilation and Air                  
Conditioning system is properly functioning and maintained. The following measures have been taken to              
monitor the air quality within each building: 

● A third-party environmental consultant was hired to establish initial baseline reading and make             
recommendations for each building in substantial and various areas throughout the building: 

1. Carbon dioxide (CO2). 

2. Carbon monoxide (CO). 

3. Relative Humidity (RH). 

4. Temperature (T). 

5. Volatile Organic Compounds (VOC) by PID. 

6. Hydrogen Sulfide (H2S). 

7. Oxygen (O2). 

8. Lower Explosive Limit (LEL). 

● The Facilities Department has purchased Indoor Air Quality (IAQ) devices, designed to test for some               
of the above data onsite. Routine surveillance and measurements of data will continue throughout the               
day. 

● Westford Public Schools employs an in-house HVAC Technician who will be able to respond to               
inquiries in a timely manner. 

● All filters are changed quarterly with MERV-13 filters, MERV-8 filters will be used in the case                
where MERV-13 filters are too restrictive for the system and cause lower air exchange rates.               
American Society of Heating, Refrigeration, and Air-Conditioning Engineers (ASHRAE) only          
recommends MERV-6 filters. 

● The use of water bubblers will not be permitted. Students are encouraged to bring personal water                
bottles. 
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Hygiene Education  

At the start of the school year, staff and students will participate in mandatory site-based training led by                  
school nurses and health teachers. The training will include information about handwashing and proper use               
of PPE. 
 

Collaborations 

● Westford Health Department - The school nurses will work closely with the Health Director and               
Public Health Nurse regarding updated COVID-19 information and close contact tracing of students             
that test positive for COVID-19.  

● Medical Director - The school nurses will meet with Dr. Eagan and Dr. Sheehy of Pediatrics West                 
before the beginning of the school year to review COVID-19 symptoms, recommendations, etc. 

● Nurse Leader - Prior to the beginning of the school year, the nurse leader will coordinate with the                  
school nurses to ensure that everyone has updated information and protocols established for each              
school. 
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CONCLUSION 
Over the last six weeks, the Westford Public Schools Reopening Committee has reviewed data specific to                
COVID-19 and the safe reopening of schools from a variety of sources. The data related to safe distancing                  
has presented a variance of thought. Parent survey data and information from the American Academy of                
Pediatrics have indicated the importance of bringing students back into a school environment as long as                
responsible health and safety measures, based on guidance from the CDC and Massachusetts Department of               
Public Health, are implemented.  

Based on the Reopening Committee’s thoughtful consideration, I am recommending that we begin school in               
September in a hybrid educational model, as articulated in the Teaching & Learning section of this report.                 
All health and safety protocols will be followed, as referenced in this document. 
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APPENDIX I 
 

Hybrid Model 
Elementary Schools 

 
Early Arrival 

● The Early arrival option at the elementary schools will be suspended.  
● Due to DESE and CDC guidelines, it will be difficult to support physical distancing and cleaning                

protocols for early arrival in order to be ready for all students entering each school day.  
● Additionally, locations of early arrival programs may be allocated for additional classroom/ student             

space.  
 

Transportation 
● Face coverings are required by drivers, riders, and walkers.  
● Bus seats will be assigned. 
● We currently anticipate accommodating 24-26 students per bus, using spacing of one student per               

seat, alternating window/aisle per row to further distance students.  
● With the hybrid model, only 50% of students will be transported daily and therefore anticipate                

having capacity to transport most, if not all students, who sign up to ride the bus. Routes, times and                   
bus tiers may need to be adjusted.  

● Bus fees will continue to apply for riders in grades K-6 who live within 2 miles of the schools, as                    
well as for all riders in grades 7-12.  Bus fees are non-refundable. 

 
● Special education transportation will continue to be provided and once buckled in, the students will               

be physically distanced. In order to reduce the amount of “contacts” a student encounters, parent               
transportation is recommended for those who are able to do so. In some instances, the parent may be                  
eligible for reimbursement and should contact the Special Education         
Office for further information. All transportation vehicles will be cleaned          
by the driver after each school route. 
 

● Specific inquiries should be sent to transportation manager Jennifer Piper          
at jpiper@westfordk12.us or the Special Education Office. 

 
Arrival/Dismissal 

● Entry times may be staggered (e.g. buses, car riders, walkers).  
● Multiple entry/exit doors may be utilized.  
● Students will report directly to their homeroom and settle in at their            

assigned seats. 
● During arrival and dismissal times, students will be carefully monitored in           

the hallways for face covering compliance and for physical distancing of at least 3 feet. 
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Abbot School 

 
Arrival: 

● Classroom teachers will be stationed at the classroom doors to welcome students, monitor for              
proper face covering usage and to remind students to sanitize/wash hands as they enter the               
classroom.  

● Walkers - Walkers will enter at 8:15 AM through Door #17 (main lobby) and walk directly                 
to their classroom.  

● Vans - One-on-one teaching assistants will greet students at van and escort them into the               
building via door #17 (main lobby) at 8:15 AM.  

● Buses - Staff members will greet children at each bus. Children will not exit the bus until a                  
staff member informs the driver it is safe to do this. Staggered exit from buses, one bus at a                   
time beginning at 8:15am. Students enter through marked grade level entries (3rd Grade-Door             
# 17 (main Lobby), 4th Grade-Door # 1 (old entrance), 5th Grade-Door # 2 (old car rider                 
entrance). 

● Cars - Staggered entry will begin after buses leave (approximately 8:20 AM). Car riders              
should enter the back side (football field) of the parking lot, travel around the perimeter of the                 
parking lot to form a car line along the gymnasium side of the school. As buses leave the                  
driveway, cars will follow the buses, pulling around to the front of the school. Students will                
exit cars in front of their designated grade level drop off door. 

 
Dismissal  

● Students will be instructed to wash/sanitize hands prior to dismissal. 
● Walkers - First Call - Walkers will be called down to line up physically distanced in the                 

gymnasium. 
● Vans - One on one teaching assistants will escort students to the van pick up area outside the                  

main lobby.  
● Cars - Second Call - Car riders will be called second to separate locations (ie: Rooms ABC,                 

gymnasium/music room) to line up in alphabetical order physically distanced. 
● Buses - Final Call - Call by Bus # - (For example, “this is the first call for bus # __.” One                       

minute later, “this is the second call for bus # __.” One minute later, “this is the final call for                    
bus # __.”) Students will leave the building through their designated grade level doors (same               
as arrival). One bus will load at a time. 
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Crisafulli:  

 
Arrival: 

● Walkers -  Enter at the first bell (8:15 AM) and walk directly to their homeroom.  
● Vans - Staff will greet children and escort them into the school via entrance closest to the Art                  

Room. No more than 2 children per staff member.  
● Cars - Staggered entry will begin at 8:15 AM. Car riders will enter through both back doors                 

with alternating lines and 3’social distance between each student (walkway marked with            
tape).  

● Buses - Staff members will greet children at each bus. Children will not exit the bus until a                  
staff member informs the driver it is safe to do this. There will be staggered exits from buses                  
(2 - 4 buses at a time). The students from the first two buses will enter the main doors (both                    
sides)  and those from the second two buses will enter the side door by the art room.  

 
Dismissal 

● Walkers - First Call - Walkers called down first and monitored throughout the building to               
maintain social distancing when exiting the building. 

● Vans - Special Education Staff will escort students to the van pick up area outside the exit by                  
the Art Room. No more than 2 children per staff member.  

● Cars - Second Call - Cars called Second to two separate locations (ie: gym/music room) to                
line up in alphabetical order 3’ apart in rows 

● Buses - Final Call - Call by Grade Level - (For example, Grade 3 bus numbers called first,                   
then grade 4 buses, finally grade 5 buses). Two buses will load at a time. 
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Day: 

 
Arrival: 

● Walkers and Bicycle Riders- Enter main doors at the first bell at 8:15 AM and walk directly                 
to their homeroom. monitored in walkways and hallways to maintain social distancing of 3’              
between each student. 

● Vans - Special Education Staff will greet children and escort them into the school via               
entrance near the art room. No more than 2 children per staff member. 

● Cars – If more parents choose to transport their children by car, we will swap the bus and car                   
arrival drop off areas so that we can safely accommodate more vehicles. Cars will enter the                
main drive and proceed around the flagpole to the platform at the main entrance. Staggered               
entry will begin at 8:15 AM, students will enter through the front doors in alternating lines                
with 3’ social distance between each student (the walkway will be marked with tape). 

● Buses - If more parents choose to transport their children by car, we will swap the bus and car                   
arrival drop off areas so that we can safely accommodate more vehicles. Buses will enter the                
side parking lot and drop off students at the stage door. Staff members will greet children at                 
each bus. Children will not exit the bus until a staff member informs the driver it is safe to do                    
this. Only one bus at a time will be allowed to drop off students.  
 

Dismissal 
● Walkers and Bicycle Riders- First Call - Walkers will be called down first and monitored               

throughout the building to maintain social distancing when exiting the building. 
● Vans - Special Education Staff will escort students to the van pick up area outside the exit by                  

the art room. No more than 2 children per staff member. 
● Cars - Second Call – Students will have assigned seating in the cafeteria and will be                

dismissed through the main cafeteria door out of the lobby exit. 
● Buses - Final Call - Buses will be called by room numbers starting with the rooms furthest                 

from the stage door, Students will exit through the hallway of the food service line and exit                 
the building from the door at the back of the stage. Monitors will load one bus at a time.  
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Miller: 

 
Arrival: 

● Student arrival will occur through different school entrances. PreK through the kindergarten            
door (closest to the PreK and K playground), van drop off through the main entrance, parent                
drop off at the rear of the building and students arriving by bus through the rear lobby.  

● Vans - Special Education Staff will greet children and escort them into the school. No more                
than 2 children per staff member. 

● Buses - Staff members will greet children at each bus. Children will not exit the bus until a                  
staff member informs the driver it is safe to do this. Only one bus will have children exit at a                    
time. 

 
Dismissal: 

● Walkers, students riding vans, carpool and parent pick-up will be called to exit first. 
● Vans - Special Education Staff will escort children to the vans. No more than 2 children per                 

staff member. 
● Buses - Bus numbers will be announced one at a time in the order they arrive. The next bus                   

may be called after students from the previous bus have lined up at the door to go outside. 
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Nabnasset: 

 
Arrival: Student arrival will occur through multiple entrances: 

● Cars - 
○ Pre-K students will enter at the K door 
○ Kindergarten students will enter at the K door 
○ First grade students will enter at the second gym door 
○ Second grade students will enter at the cafeteria doors 

● Vans - Unload (one student) at the main lobby door 
● Buses - Unload one at a time at the flagpole, through the main lobby door 
● Walkers - Enter at the kindergarten door 

 
Dismissal: 

● Vans - Students who ride vans will be called to the main entrance.  
● Walkers - Students will be called to the main entrance. 
● Buses - Students will remain in classrooms until their bus is called. One bus will be called at a                   

time and students will exit through the main entrance to board the bus.  
● Cars - Students will exit through multiple exits: 

○ PK students will exit through the Kindergarten doors. 
○ Students with the last names beginning A-H will exit from the cafeteria doors. 
○ Students with the last names beginning I - P will exit from the first gymnasium door. 
○ Students with the last names beginning Q - Z will exit from the art room door. 
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Robinson:  

 
Arrival: 

● Walkers - Walkers are going to enter through the bus entrance (located parallel to Robinson               
Road).  

● Vans - Van riders will enter through the bus entrance (located parallel to Robinson Road).  
● Cars - Car riders will enter off of Robinson Road and will proceed through the playground                

parking lot, around the back of the portables and will drop students off at the following doors: 
○ Kindergarten & Grade 1 students will enter through Door 8 (staff entrance). 
○ Grade 2 students will enter two separate doors leading to the 2nd grade shared              

coatroom. 
○ Pre-K parents/guardians may park along the tennis courts and walk their children to             

Door 2, located by the adjustment counselor office.  
○ Pre-K parents/guardians may also drop students off along the curb located closest to             

the building where staff will meet them. They must remain at their cars where staff               
will meet them if they choose this option. 

○ Cars are prohibited from passing each other in all circumstances.  
● Buses -  Unload one at a time through the bus entrance. 

 
Dismissal: 

● Walkers - First Call - Walkers will be dismissed through the bus entrance (located parallel to                
Robinson Road).  

● Vans - Special Education Staff will escort students to the van pick up area. No more than 2                  
children per staff member.  

● Cars - First Call - Cars called First to the cafeteria. Students will be organized by grade level                  
and 3’ apart. Students will be dismissed via walkie talkie, as was past practice. Students will                
be dismissed through Door 8, similar to how they arrive in the morning via car. 

● Buses - Final Call - Bus numbers will be called and two buses will load at a time.  
 

Physical Classroom Environment 
● Students will be 6 feet apart at minimum.  
● In places where classrooms are set up with desks 3 feet apart, students will be seated at                 

every other. Desks that will not be occupied with be marked with this graphic:  
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Abbot  

● We currently have 370 students registered at Abbot and each classroom could accommodate a class               
within the stated 6 feet guidelines with a minimum of 8 students per class and a maximum of 11                   
students per class depending upon the size of the classroom.  

● Alternative locations may be used as classroom space if needed, such as the music room, art room,                 
library, and/or makerspace. 

● Each room utilized for Student Support Services, MI/RI (small group instruction), Literacy Specialist,             
Speech and Guidance is within the socially distanced guidelines of 6 feet between students/teacher              
with most furniture removed. 

● The Gymnasium, Music Room, Art Room, Makerspace and Library can accommodate a class             
within the socially distanced guidelines of 6 feet between students. 

● Desk Space - every desk maintains a distance of 6 feet in every direction. 
● We can utilize the teacher's staff room or the conference room to accommodate in-person meetings or                

small group instruction if needed.  
 
Crisafulli: 

● We currently have 350 students registered at Crisafulli and each classroom could accommodate a half               
the class within a rotating schedule within the given guidelines of six feet distancing. 

● Each grade level classroom in the building can accommodate 12 students per a class within the                
proper 6’ distancing with a 3.5’ - 4.0’ perimeter around the classroom for maximum accessibility and                
a 5’ perimeter from the whiteboard to the first row of desks.  

● Each room utilized for Student Support Services, MI/RI (small group instruction), Literacy Specialist,             
Speech and Guidance is within the socially distanced guidelines of 6 feet between students/teacher. 

● The Gymnasium, Music Room, Art Room, Innovation Lab and Library, if IAs are permitted, can               
accommodate a half a class within the socially distanced guidelines of 6 feet between students. 

● Desk Space - every desk maintains a distance of 6’ in every direction and can be easily maintained                  
using the floor tiles that are 12”x12”. We also took into consideration students getting up and sitting                 
down in their chair with respect to the social distancing measures.  

● We can utilize the staff room, the band room, the strings room or planning rooms to accommodate                 
in-person meetings or small group instruction  if needed.  

 
Day 

● At the Day School, we currently have 309 students enrolled. The school can accommodate 13               
students in the original classrooms (approximately 742 sq ft) and 12 students in the Addition               
classrooms (approximately 704 sq. ft). This is assuming 6 ft distance between each student with an                
additional 4-6 inches from back to front to allow students to safely pull out their chairs. We can                  
accommodate the teacher's desk and some of the bookshelves. All other tables, easels, etc. will need                
to be removed from the room.  

● We potentially have at least one empty classroom on each floor that could possibly be used as a                  
breakout space for smaller groups. 

● Each room utilized for Student Support Services, MI/RI (small group instruction), Literacy Specialist,             
Speech and Guidance is within the socially distanced guidelines of 6 feet between students/teacher. 

● The Gym, Music Room and Library can accommodate 12-13 students within the socially distanced              
guidelines of 6 feet between students. 

● Art Room: We may need desks instead of tables in the art room if this space will be used for this IA                      
class. We will not need the desks if the art teachers will be traveling to the individual classrooms. 

● Innovation Lab (Makerspace) has 6 tables and 24 chairs. Students will be seated every other seat                
with a capacity of 12 students at 6 feet apart.  
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Miller 

● Grade PreK- The 3 Integrated Pre-K classes will have 10 trapezoid tables with one student per table.                 
The Developmental Class meets social distancing guidelines in its current configuration. The            
REACH classrooms will have 10-11 trapezoid tables. This will allow one child per table. The Pre-K                
and K-2 REACH classes each have two rooms, therefore students can be divided into two groups as                 
needed.  

● Grade K - Each classroom can have 10 -11 trapezoid tables. One student will be seated at each table                   
and be a minimum of 6 feet apart. There is one section of Half Day Kindergarten. 

● Grades 1 and 2 - Each classroom can have 4 rows with five to six desks per row. Students will be                     
seated at every other desk to maintain at least 6 feet of distance. Desks that are not being used will be                     
marked with the above graphic.  

● Special Education and Related Services - Each room utilized for Student Support Services, MI/RI              
(small group instruction), Literacy Specialists, Speech, Occupational Therapy and Guidance is able to             
maintain at least a 6 foot distance between students.  

 
Nabnasset: 

● At the Nabnasset School, there are currently 347 students enrolled. 
● The school can accommodate 22 individual student desks in second grade classrooms.  

○ Students will be seated at every other desk to maintain at least 6 feet of distance.  
○ Desks/tables that are not in use will be marked with the above graphic.  

● In kindergarten and first grade classrooms we can accommodate approximately 9 to 12 tables.              
Students will sit one to a table and maintain at least 6 feet of distance between one another.  

● The following rooms utilized for small group instruction: Student Support Services, MI/RI, Literacy             
Specialist, Speech are within the socially distanced guidelines of 6 feet between students/teacher. In              
the Guidance room the round table will be replaced with a rectangle table.  

● The Gym and Music Room can accommodate hybrid model classes within the socially distanced              
guidelines of 6 feet between students. 

● Innovation - the rectangle tables need to be repositioned to adhere to the guidelines and will                
accommodate a full hybrid model class. 
 

Robinson:  
● At the Robinson School, there are currently 304 students enrolled. We can accommodate half the               

student population (152 students) with 11 trapezoid tables per classroom. One student per table, who               
will be seated six feet apart. 

● The following rooms utilized for small group instruction: Student Support Services, MI/RI, Literacy             
Specialist, Speech are within the socially distanced guidelines of a minimum of 6 feet between               
students/teacher. These spaces will be able to accommodate between 2-3 students, with the removal              
of furniture such as teacher desks and bookcases. 

● In the Adjustment Counselor’s Room: we will be able to accommodate 1-2 students.  
● The Gym and Music Room: We can accommodate between 12-16 students within the socially              

distanced guidelines of 6 feet between students. 
● The Art Room: can accommodate approximately 8 students seated at trapezoid tables, with one              

student per table. 
● Library: can accommodate between 6-10 students by replacing rectangular tables with trapezoid            

tables, and utilizing the entire library space, which could impact supervision.  
● Innovation Lab: this space can accommodate up to 11 students at trapezoid tables. 

 
Student Support/Intervention Spaces  
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● Physical distancing guidelines will be followed. 
● Learning spaces (desktops, materials, etc) will be sanitized between student groups. 
● In the case of IEP services that require close contact, appropriate PPE and training will be provided. 

 
Devices 

● All students K-5 will have 1:1 chromebook devices to use.  
 
Transitions 

● There will be marked lanes and signage in hallways to support physical distancing.  
● Bathroom, recess and sanitization transitions will be monitored.  
● Transitions will be limited as much as possible.  

 
Lockers/Cubbies 

● Lockers and cubbies will not be utilized until social distancing guidelines allow.  
● Students will store items in their classrooms. 

 
Use of Classroom Materials/Equipment 

● Students will use personal school supplies as appropriate.  
● Learning materials will only be shared between students if they have been properly sanitized. 
● If materials cannot be properly sanitized, they will not be shared.  
● Ensure adequate supplies to minimize the sharing of high-touch materials to the extent possible(e.g.,              

art supplies), assign supplies to a single student, or limit the use of supplies and equipment by one                  
group of children at a time and clean and disinfect between use. 

 
Bathroom Visits 

● Bathroom Breaks  
○ Use a sanitizing station prior to entering the bathroom. 
○ One student will enter the restroom at a time.  
○ Monitors will be used to oversee the number of students in the bathroom. Appropriate signage               

at entry point and within bathrooms for proper hand washing and sanitizing.  
○ Additional PPE will be provided for staff assisting with toileting.  

 
Integrated Arts  

● Integrated Arts may occur within the child’s classroom or during remote learning. 
● Physical Education (PE) classes will follow the guidance outlined in the Westford Public Schools              

reopening plan. Additionally, instructional equipment utilized during Physical Education (PE)          
classes will be limited and sanitized between use in accordance with district guidelines. With              
students required to wear masks, instruction and activities will be designed with the intent of keeping                
student activity at or below a moderate level. Weather permitting, outdoor learning spaces will be               
utilized for activities and the preceding instruction.  

 
Lunch 

● Bag lunches will be available for all students regardless of eligibility.  
● Students in the pod that is physically in the building will take lunch to              

go daily. 
● Lunch kits can be offered for students working remotely that need           

lunch.  
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Preventative Hygiene  
● Time will be provided for hand washing & sanitizing. 
● Hand sanitizer dispensers in each classroom.  
● Custodial staff will clean all commonly touched surfaces and areas throughout the building with an               

approved cleaning agent and disinfectant during the school day. 
● After dismissal, custodial staff will disinfect all commonly touched surfaces with the application of a               

mist to allow for dwell time (time needed for the cleaning agent to kill off any harmful pathogens). 
● Face coverings will be required with the exception of eating, drinking and face covering breaks.  

 
Mask (face covering) Breaks 

● Face covering breaks will be made available throughout the day.  
● Guidelines set forth by DESE will be followed (6’ apart, preferably outside or with the window                

open). 
● Breaks will be monitored by staff. 

 
Caring Rooms 

● A caring room will be designated at each school, separate from the health clinic, should a student or                  
staff develop signs or symptoms of potential illness. 

● Locations in each building:  
○ Abbot: Small Conference Room (across from health clinic) 
○ Crisafulli: Conference Room (next to the nurse’s clinic) 
○ Day: Conference Room (across from health clinic) 
○ Miller: Conference Room 
○ Nabnasset: Teacher’s workroom near health clinic 
○ Robinson: Adjustment Counselor’s office 

 
Co Curricular Activities 

● Awaiting further guidance from DESE. 
 
Visitors/Volunteers 

● Parents or guardians are strongly discouraged from dropping off forgotten items. In the case that an                
item needs to be dropped off, upon arrival, you will be instructed to drop labeled items off at a                   
designated table outside the Main Office. 

● Parents are strongly discouraged from dismissing their child from school without prior notification. 
● Parents will be required to contact the school office via phone upon arrival to school when dismissing                 

their child. The parent will not be able to enter the building (lobby) until their child is present.  
 
Team Meetings 

● Special education and 504 meetings will be held virtually.  
 
Parent Teacher Conferences 

● In person parent teacher conferences are not permitted until further notice. Any questions or concerns               
should be discussed with appropriate staff through email, phone calls, or virtual meetings as needed.  

 
Facilities Cleaning 

● Throughout the day, custodians will make every effort to clean all commonly touched surfaces and               
areas in the building with an approved cleaning agent and disinfectant. 
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● After dismissal, custodians will disinfect all commonly touched surfaces with the addition of             
applying a surface mist on all areas to allow for dwell time (time needed for the cleaning agent to kill                    
any harmful pathogens). 

Use of Facilities (School Day & After School) 
● Public use of school facilities is prohibited at this time. 

 
School Safety Drills 

● Awaiting guidance from Fire Marshal's Office and other state departments  
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Hybrid Model 
Middle Schools 

 
Transportation 

● Masks are required by drivers, riders, walkers.  
● Bus seats will be assigned. 

 
Stony Brook:  

● Parents will drop off in the back of the building. 
● Buses will drop off in the front driveway. 

 
 

Blanchard:  
● BMS Parents will drop off on the side of the building by basketball court. 
● Buses will drop off in the front driveway. 

 
 
Arrival/Dismissal 
Arrival 
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● Staggered entry by bus students, car drop off and walkers. 
● Multiple entry points by grade level. 
● Designated parent drop-off location monitored by an adult wearing a face covering. 

 
Dismissal 

● Staggered dismissal by bus and parent pick up. 
● More specific information will be forthcoming. 

 
Stony Brook  

 
 
Physical Classroom Environment 

● Students will remain at least 6 feet apart.  
● Desks/tables that are not in use will be marked with this graphic: 

 
 
Student Support/Intervention Spaces  

● Physical distancing guidelines will be followed. 
● Learning spaces (desktops, materials, etc) will be sanitized between student groups. 
● Intervention services may utilize virtual /remote teaching. 
● In the case of IEP services that require close contact, appropriate PPE will be provided.  

 
Transitions 

● Students will be grouped in advisory cohorts that will remain self-contained as much as              
possible. 

● Exceptions for student travel: ELL, grade 8 math, SSS, Reading. 
● Teachers will travel to students to minimize transitions. 

 
Lockers 

● Lockers will not be used until social distancing guidelines allow.  
● Students will be allowed to carry a backpack with individual supplies.  
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Use of Classroom Equipment/ Shared Materials 

● Students will use personal school supplies, as 
appropriate.  

● Learning materials will only be shared 
between students if they have been properly 
sanitized. 

● If materials cannot be properly sanitized, 
they will not be shared.  

● Ensure adequate supplies to minimize the 
sharing of high-touch materials to the extent 
possible(e.g., art supplies), assign supplies to 
a single student, or limit the use of supplies 
and equipment by one group of children at a 
time and clean and disinfect between use. 

 
Lunch 

● Bag lunches will be available for all students regardless of eligibility.  
● Students in the pod that is physically in the building may take lunch to go daily. 
● Lunch kits can be offered for students working remotely that need lunch.  

 
Bathroom Visits 

● Students will utilize the bathroom one at a time. 
● “Occupied” and “Vacant” signs will be placed on outer restroom doors.  
● A hall monitor will oversee compliance.  
● Administration will continue to assess possible 2 student use, as needed.  

 
Integrated Arts  

● Integrated arts staff will rotate into advisory groups. 
● Physical Education (PE) classes will follow the guidance outlined in the Westford Public Schools              

reopening plan. Additionally, instructional equipment utilized during Physical Education (PE)          
classes will be limited and sanitized between use in accordance with district guidelines. With              
students required to wear masks, instruction and activities will be designed with the intent of keeping                
student activity at or below a moderate level. Weather permitting, outdoor learning spaces will be               
utilized for activities and the preceding instruction.  

 
Preventative Hygiene  

● Time will be provided during the day for hand washing & sanitizing. 
● Hand sanitizer dispensers were installed in each classroom. 
● Students will be asked to bring their own bottle of sanitizer with them to school.  
● Custodial staff will clean commonly touched surfaces and areas during the school day with an               

approved cleaning agent and disinfectant. 
● After dismissal, custodial staff will disinfect all commonly touched surfaces with the application of a               

mist to allow for dwell time (time needed for the cleaning agent to kill off any harmful pathogens).  
● Face coverings will be required with the exception of eating, drinking and face covering breaks.  

 
Mask (face covering) Breaks 

● Mask breaks will be made available throughout the day.  
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● Guidelines set forth by DESE will be followed (6’ apart, preferably outside or with the window                
open). 

● Breaks will be monitored by staff. 
 
Caring Rooms 

● An area separate from the nurse’s clinic will be designated for any student or staff that develops                 
symptoms. 

● Staff will utilize outdoor space whenever possible.  
● Caring rooms will be monitored. 
● Locations:  

○ Stony Brook: Room adjacent to the main office 
○ Blanchard: Music Room A across from the main office 

 
Co Curricular Activities 

● Awaiting further state guidance 
 

Athletics 
● Awaiting further guidance from the MIAA 

 
Visitors/Volunteers 

● Parents/Guardians who wish to drop off an item will enter the Main Door space and place the item on                   
a readily accessible shelf.  

● Any necessary meetings will take place virtually. 
 
Team Meetings 

● Special education and 504 meetings will be held virtually.  
 
Parent Teacher Conferences 

● In person parent teacher conferences are not permitted until further notice. Any questions or              
concerns should be discussed with appropriate staff through email, phone calls, or virtual meetings as               
needed.  

 
Facilities Cleaning 

● Throughout the day, custodians will make every effort to clean all commonly touched surfaces and               
areas in the building with an approved cleaning agent and disinfectant. 

● After dismissal, custodians will disinfect all commonly touched surfaces with the addition of             
applying a surface mist on all areas to allow for dwell time (time needed for the cleaning agent to kill                    
off any harmful pathogens). 
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Use of Facilities (School Day & After School) 
● Public use of Westford Public Schools is prohibited at this time.  

 
School Safety Drills 

● Awaiting further guidance from the state safety departments 
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Hybrid Model 

Westford Academy 
 
Transportation 

● Masks are required by drivers, riders, walkers.  
● Bus seats will be assigned. 
● Prior to 7:35 AM, parents/guardians will drop in two designated areas only: Aux. Gym and Flag                

Lobby. 
● After 7:35 AM parents/guardians may drop off at the main entrance. 

 

 
 
Arrival/Dismissal 

Arrival:  
● Parent drop-off will be in two locations only. (Aux. Gym area, Flag Lobby)  
● No other entry points for parents to drop off from 7:00 AM through 7:35 AM. Parents may                 

drop off in the front of the building after 7:35 AM. 
● Note: (Dee Bus): Buses must arrive closer to the 7:20-7:25 drop off in the front of the school. 
● Senior students will use the same entrance as before (side entrance closest to the senior               

parking lot).  
○ Senior students in good academic standing will be granted Senior Privileges from Day             

5 and beyond. This will help to minimize the number of students on campus at any one                 
time. 

 
Dismissal:  

● Senior students will be dismissed from school 10-minutes prior to the dismissal bell. Students              
will be asked to socially distance as they exit the building to their vehicles. 

● At 5 minutes prior to dismissal students on the second floor will be dismissed to go to the bus                   
or to a parent/guardian for pick up. 
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● Students on the first floor and in the band rooms and/or PE locker rooms will be dismissed at                  
the bell. (1:55 PM)  

● Students must immediately report to their homeroom every day and stay in their assigned seat               
until the warning bell signals.  

 
Physical Classroom Environment 

● Students will remain at least 6 feet apart.  
● Desks/tables that are not in use will be marked with this graphic.  

 
 
Student Support/Intervention Spaces  

● Physical distancing guidelines will be followed. 
● Learning spaces (desktops, materials, etc) will be sanitized between student groups. 
● In the case of IEP services that require close contact, appropriate PPE will be provided.  

 
Transitions  

● Students will be expected to move from one class to the next using an abbreviated schedule.  
● Students will exit the classroom in ONE direction.  
● Directional tape will be on the floor to assist with the traffic flow of the school building. 

 
Lockers 

● Lockers WILL NOT be used by any students at Westford Academy during the 2020-2021 school               
year. 

 
Use of Classroom Equipment/ Shared Materials 

● Students will use personal school supplies as appropriate. 
● Learning materials will only be shared between students if they have been properly sanitized. 
● If materials cannot be properly sanitized, they will not be shared.  
● The school will ensure adequate supplies to minimize the sharing of high-touch materials to the               

extent possible (e.g., art supplies), assign supplies to individual students, or limit the use of supplies                
and equipment by one group of children at a time (with disinfecting between use). 

 
Bathroom Visits 

● One student will be allowed to leave the room at a time. 
● Signs will be posted in ALL bathrooms emphasizing proper hand washing and sanitizing. 

 
Lunch 

● Bag lunches will be available for all students regardless of eligibility.  
● Students in the pod that is physically in the building will take lunch to go daily. 
● Lunch kits can be offered for students working remotely that need lunch.  

 
Preventative Hygiene  

● Time will be provided during the day for hand washing & sanitizing. 
● Hand sanitizer dispensers were installed in each classroom. 
● Custodial staff will clean all commonly touched surfaces and areas during the school day with an                

approved cleaning agent and disinfectant. 
● After dismissal, custodial staff will disinfect all commonly touched surfaces with the application of a               

mist to allow for dwell time (time needed for the cleaning agent to kill off any harmful pathogens).  
● Face coverings will be required with the exception of eating, drinking and face covering breaks.  
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Mask (face covering) Breaks 

● Mask breaks will be made available throughout the day.  
● Guidelines set forth by DESE will be followed (6’ apart, preferably outside or with the window                

open). 
● Breaks will be monitored by staff. 

 
Caring Room 

● An area separate from the nurse’s clinic will be designated for any student or staff that develops                 
symptoms. Outside space will be utilized first. If unable to be outside then the designated room will                 
be utilized.  

● Caring rooms will be monitored. 
● Location: current school store 

 
Co Curricular Activities 

● Awaiting further state guidance 
 
Athletics 

● Awaiting further guidance from the MIAA  
 
Visitors/Volunteers 

● Parents/Guardians who wish to drop off an item will enter the Main Office and place the item on a                   
readily accessible shelf.  

 
Facilities Cleaning 

● Throughout the day, custodians will make every effort to clean all commonly touched surfaces and               
areas in the building with an approved cleaning agent and disinfectant. 

● After dismissal, custodians will disinfect all commonly touched surfaces with the addition of             
applying a surface mist on all areas to allow for dwell time (time needed for the cleaning agent to kill                    
off any harmful pathogens). 

Staff Education 
● Resources forthcoming from DPH/DESE. 
● Information will be provided regarding proper hand washing & sanitizing, use of face coverings and               

other PPE. 
● Time will be dedicated prior to student return for staff to participate in related education and training. 
● Training will be determined by the social/emotional and teaching and learning subcommittees. 

 

Student Education 
● Resources will be forthcoming from DPH/DESE. 
● Teachers will reinforce hygiene protocols. 
● Social/Emotional support and education will be determined by the social/emotional and teaching and             

learning subcommittees.  
 
Parent Education 

● Resources will be forthcoming from DPH/DESE. 
 
Substitute Training 

● Substitute training videos will be updated and made available to current and potential substitute              
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teachers.  
● Teachers will update substitute plans to include any class specific covid protocols. 

 
Use of Facilities (School Day & After School) 

No public use of facilities until further notice.  
 
School Safety Drills 

● Awaiting further information from state safety departments.  
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APPENDIX II 
 

 

Full Return Model 
Elementary Schools 

 
 

Early Arrival 
● Early arrival will be temporarily suspended.  
● Due to DESE and CDC guidelines, it will be difficult to support social distancing and cleaning                

protocols for early arrival in order to be ready for all students entering each school day.  
● Additionally, locations of early arrival programs may be allocated for additional classroom/ student             

space.  
 
Transportation 

● Masks are required by drivers, riders, walkers.  
● Bus seats will be assigned. 

 
Special Education Transportation 
Special Special education transportation will continue to be provided and once buckled in, the students will                
be physically distanced. In order to reduce the amount of “contacts” a student encounters, parent               
transportation is recommended for those who are able to do so. In some instances, the parent may be eligible                   
for reimbursement and should contact the Special Education Office for further information. All             
transportation vehicles will be cleaned by the driver after each school route. 
 
Arrival/Dismissal 

● Entry times may be staggered (e.g. buses, car riders, walkers).  
● Multiple entry/exit doors may be utilized.  
● Students will report directly to their homeroom and settle in at their assigned seats. 
● During arrival and dismissal times, students will be carefully monitored in the hallways for face               

covering compliance and to maintain physical distancing of 3’ between each student. 
 

Abbot School 
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Arrival: 
● Classroom teachers will be stationed at the classroom doors to welcome students, monitor for              

proper face covering usage and to remind students to sanitize/wash hands as they enter the               
classroom.  

● Walkers - Walkers will enter at 8:15 AM through Door #17 (main lobby) and walk directly                 
to their classroom.  

● Vans - One-on-one teaching assistants will greet students at van and escort them into the               
building via door #17 (main lobby) at 8:15 AM.  

● Buses - Staff members will greet children at each bus. Children will not exit the bus until a                  
staff member informs the driver it is safe to do this. Staggered exit from buses, one bus at a                   
time beginning at 8:15am. Students enter through marked grade level entries (3rd Grade-Door             
# 17 (main Lobby), 4th Grade-Door # 1 (old entrance), 5th Grade-Door # 2 (old car rider                 
entrance). 

● Cars - Staggered entry will begin after buses leave (approximately 8:20 AM). Car riders              
should enter the back side (football field) of the parking lot, travel around the perimeter of the                 
parking lot to form a car line along the gymnasium side of the school. As buses leave the                  
driveway, cars will follow the buses, pulling around to the front of the school. Students will                
exit cars in front of their designated grade level drop off door. 

 
Dismissal  

● Students will be instructed to wash/sanitize hands prior to dismissal. 
● Walkers - First Call - Walkers will be called down to line up physically distanced in the                 

gymnasium. 
● Vans - One on one teaching assistants will escort students to the van pick up area outside the                  

main lobby.  
● Cars - Second Call - Car riders will be called second to separate locations (ie: Rooms ABC,                 

gymnasium/music room) to line up in alphabetical order physically distanced. 
● Buses - Final Call - Call by Bus # - (For example, “this is the first call for bus # __.” One                       

minute later, “this is the second call for bus # __.” One minute later, “this is the final call for                    
bus # __.”) Students will leave the building through their designated grade level doors (same               
as arrival). One bus will load at a time. 

 
Crisafulli:  
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Arrival: 
● Walkers -  Enter at the first bell (8:15 AM) and walk directly to their homeroom.  
● Vans - Staff will greet children and escort them into the school via entrance closest to the Art                  

Room. No more than 2 children per staff member.  
● Cars - Staggered entry will begin at 8:15 AM. Car riders will enter through both back doors                 

with alternating lines and 3’ social distance between each student (walkway marked with             
tape).  

● Buses - Staff members will greet children at each bus. Children will not exit the bus until a                  
staff member informs the driver it is safe to do this. There will be staggered exits from buses                  
(2 - 4 buses at a time). The students from the first two buses will enter the main doors (both                    
sides)  and those from the second two buses will enter the side door by the art room.  

 
Dismissal 

● Walkers - First Call - Walkers called down first and monitored throughout the building to               
maintain social distancing when exiting the building. 

● Vans - Special Education Staff will escort students to the van pick up area outside the exit by                  
the Art Room. No more than 2 children per staff member.  

● Cars - Second Call - Cars called Second to two separate locations (ie: gym/music room) to                
line up in alphabetical order 3’ apart in rows 

● Buses - Final Call - Call by Grade Level - (For example, Grade 3 bus numbers called first,                   
then grade 4 buses, finally grade 5 buses). Two buses will load at a time. 

 
Day: 

 
Arrival: 

● Walkers and Bicycle Riders- Enter main doors at the first bell at 8:15 AM and walk directly                 
to their homeroom. monitored in walkways and hallways to maintain social distancing of 3’              
between each student. 

● Vans - Special Education Staff will greet children and escort them into the school via               
entrance near the art room. No more than 2 children per staff member. 

● Cars – If more parents choose to transport their children by car, we will swap the bus and car                   
arrival drop off areas so that we can safely accommodate more vehicles. Cars will enter the                
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main drive and proceed around the flagpole to the platform at the main entrance. Staggered               
entry will begin at 8:15 AM, students will enter through the front doors in alternating lines                
with 3’ social distance between each student (the walkway will be marked with tape). 

● Buses - If more parents choose to transport their children by car, we will swap the bus and car                   
arrival drop off areas so that we can safely accommodate more vehicles. Buses will enter the                
side parking lot and drop off students at the stage door. Staff members will greet children at                 
each bus. Children will not exit the bus until a staff member informs the driver it is safe to do                    
this. Only one bus at a time will be allowed to drop off students.  
 

Dismissal 
● Walkers and Bicycle Riders- First Call - Walkers will be called down first and monitored               

throughout the building to maintain social distancing when exiting the building. 
● Vans - Special Education Staff will escort students to the van pick up area outside the exit by                  

the art room. No more than 2 children per staff member. 
● Cars - Second Call – Students will have assigned seating in the cafeteria and will be                

dismissed through the main cafeteria door out of the lobby exit. 
● Buses - Final Call - Buses will be called by room numbers starting with the rooms furthest                 

from the stage door, Students will exit through the hallway of the food service line and exit                 
the building from the door at the back of the stage. Monitors will load one bus at a time.  
 

Miller: 

 
Arrival: 

● Student arrival will occur through different school entrances. PreK through the kindergarten            
door (closest to the PreK and K playground), van drop off through the main entrance, parent                
drop off at the rear of the building and students arriving by bus through the rear lobby.  

● Vans - Special Education Staff will greet children and escort them into the school. No more                
than 2 children per staff member. 

● Buses - Staff members will greet children at each bus. Children will not exit the bus until a                  
staff member informs the driver it is safe to do this. Only one bus will have children exit at a                    
time. 
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Dismissal: 

● Walkers, students riding vans, carpool and parent pick-up will be called to exit first. 
● Vans - Special Education Staff will escort children to the vans. No more than 2 children per                 

staff member. 
● Buses - Bus numbers will be announced one at a time in the order they arrive. The next bus                   

may be called after students from the previous bus have lined up at the door to go outside. 
 
Nabnasset: 

 
Arrival: Student arrival will occur through multiple entrances: 

● Cars - 
○ Pre-K students will enter at the K door 
○ Kindergarten students will enter at the K door 
○ First grade students will enter at the second gym door 
○ Second grade students will enter at the cafeteria doors 

● Vans - Unload (one student) at the main lobby door 
● Buses - Unload one at a time at the flagpole, through the main lobby door 
● Walkers - Enter at the kindergarten door 

 
Dismissal: 

● Vans - Students who ride vans will be called to the main entrance.  
● Walkers - Students will be called to the main entrance. 
● Buses - Students will remain in classrooms until their bus is called. One bus will be called at a                   

time and students will exit through the main entrance to board the bus.  
● Cars - Students will exit through multiple exits: 

○ PK students will exit through the Kindergarten doors. 
○ Students with the last names beginning A-H will exit from the cafeteria doors. 
○ Students with the last names beginning I - P will exit from the first gymnasium door. 
○ Students with the last names beginning Q - Z will exit from the art room door. 
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Robinson:  

 
Arrival: 

● Walkers - Walkers are going to enter through the bus entrance (located parallel to Robinson               
Road).  

● Vans - Van riders will enter through the bus entrance (located parallel to Robinson Road).  
● Cars - Car riders will enter off of Robinson Road and will proceed through the playground                

parking lot, around the back of the portables and will drop students off at the following doors: 
○ Kindergarten & Grade 1 students will enter through Door 8 (staff entrance). 
○ Grade 2 students will enter two separate doors leading to the 2nd grade shared              

coatroom. 
○ Pre-K parents/guardians may park along the tennis courts and walk their children to             

Door 2, located by the adjustment counselor office.  
○ Pre-K parents/guardians may also drop students off along the curb located closest to             

the building where staff will meet them. They must remain at their cars where staff               
will meet them if they choose this option. 

○ Cars are prohibited from passing each other in all circumstances.  
● Buses -  Unload one at a time through the bus entrance. 

 
Dismissal: 

● Walkers - First Call - Walkers will be dismissed through the bus entrance (located parallel to                
Robinson Road).  

● Vans - Special Education Staff will escort students to the van pick up area. No more than 2                  
children per staff member.  

● Cars - First Call - Cars called First to the cafeteria. Students will be organized by grade level                  
and 3’ apart. Students will be dismissed via walkie talkie, as was past practice. Students will                
be dismissed through Door 8, similar to how they arrive in the morning via car. 

● Buses - Final Call - Bus numbers will be called and two buses will load at a time.  
 

Arrival/Dismissal Traffic Control 
Abbot 

● A staff member will be at the top of the parking lot along Fisher Way to direct car rider                   
traffic. 
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● A staff member will be at the corner of Abbot and parking lot to direct traffic around to the                   
front of the building.  

Crisafulli 
● A staff member will be at the driveway entry to monitor car and bus entry to the school 
● A staff member will be at the start the parking lot to funnel cars into 2 rows for drop off  
● A staff member will be at the start of the drop off area to direct flow from the rows to the drop                      

off area.  
Day 

● A staff member will be assigned to the traffic circle to monitor cars dropping off students at                 
the front door. 

● A staff member will be assigned to the side parking lot area to direct bus and vehicle traffic                  
leaving the school parking lot. 

Miller 
● During both arrival and dismissal a staff member will be stationed along Mitchell Way to               

direct parents to the correct location. 
Nabnasset 

● Preschool and kindergarten staff members will monitor the K door entry. 
● A staff member will be outside the main entrance monitoring traffic flow of buses, cars and                

walkers. 
Robinson 

● A staff member will be at the driveway entry to monitor car and bus entry to the school. 
● A staff member will be available at the playground to direct car drop off and pick up traffic. 
● Preschool staff, or other staff members, will be available to greet preschool students and              

families at drop off and pick up in front of school.  
● Staff will be available to help direct traffic to Concord Road, following student drop off and                

pick up.  
 
Physical Classroom Environment 

Abbot  
● We currently have 370 students registered at Abbot and each classroom could accommodate a              

class within the stated 3 feet guidelines with a minimum of 16 students per class and a                 
maximum of 22 students per class depending upon the size of the classroom. This presents               
space challenges that could be solved by using alternative locations or increasing class size              
beyond 22 in the larger classrooms. 

● The Gymnasium, Music Room, Art Room, Makerspace and Library could accommodate a            
class within the socially distanced guidelines of 3 feet between students. 

 
Crisafulli: 

● We currently have 350 students registered at JAC and each classroom could accommodate a full class                
within the stated 3 feet guidelines with a maximum of 24 students. 

● Each room utilized for Student Support Services, MI/RI (small group instruction), Literacy Specialist,             
Speech and Guidance is within the socially distanced guidelines of 3 feet between students/teacher. 

● Every regular classroom in the building will accommodate 24 desks and chairs including a teacher               
desk and chair with the proper 3’ distancing as well as 4’ around the classroom for maximum                 
accessibility. We also took into consideration students getting up and sitting down in their chair with                
respect to the social distancing measures.  

 
Day 
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● At the Day School, we can accommodate 25 students in the original classrooms (approximately 742               
sq ft) and 24 students in the addition classrooms (approximately 704 sq. ft). This is assuming 3 ft                  
distance between each desk with an additional 4-6 inches from back to front to allow students to                 
safely pull out their chairs. We can accommodate the teacher's desk and some of the bookshelves. All                 
other tables, easels, etc. will need to be removed from the room.  

● We potentially have at least one empty classroom on each floor that could possibly be used as a                  
breakout space for smaller groups. 

● Each room utilized for Student Support Services, MI/RI (small group instruction), Literacy Specialist,             
Speech and Guidance is within the socially distanced guidelines of 3 feet between students/teacher. 

 
Miller  

● We currently have 325 students registered at the Miller School and each classroom could              
accommodate all children within the given guidelines of 3- feet distancing. Half of the students in                
each class will have lunch and snack in the cafeteria to ensure the required 6-feet social distancing.                 
Furniture purchases and additional staffing are required to meet guidelines, 

● Grade PreK- The 3 Integrated Pre-K classes will have 10 trap tables, spaced 3-feet apart. There will                 
be two children per table. The Developmental Class meets social distancing guidelines in its current               
configuration. The REACH classrooms will have 4 trap tables. Plexiglass dividers will need to be               
purchased.  

● Grade K - Each classroom can have 10 -11 trapezoid tables spaced 3-feet apart. There will be two                  
children per table. Plexiglass dividers will need to be purchased. 

● Grades 1 & 2 - Desks will be in rows facing the same direction and will all be spaced 3-feet apart.                     
Additional desks will need to be purchased.  

● Due to the number of desks, there will be no additional furniture for small group instruction, or                 
bookcases to store instructional materials. IA rooms will be used to provide small group work. 

● Special Education and Related Services - Each room utilized for Student Support Services, MI/RI              
(small group instruction), Literacy Specialists, Speech, Occupational Therapy and Guidance is within            
the socially distanced guidelines of 3 - 6 feet between students/teacher. 

● IAs and Lunch - In this model, children will have all IAs in the classroom. To accommodate 6-feet                  
spacing at snack and lunch, half of the class will eat in the classroom, the other half will eat in the                     
cafeteria. 
 
Nabnasset: 

● At the Nabnasset School, we can accommodate 22 individual student desks in second grade              
classrooms (approximately 760 square feet). This is assuming 3 ft distance between each desk and               
chairs with an additional 4-6 inches from back to front to allow students to safely pull out their chairs.                   
We can accommodate the teacher's desk and some bookshelves. Tables, the rug, and other furniture               
will need to be removed from the rooms.  

● In kindergarten and first grade classrooms we can accommodate approximately 9 to 12 tables, two               
students at a table will be seated a little over three feet apart. 

● The following rooms utilized for small group instruction, Student Support Services, MI/RI, Literacy             
Specialist, Speech are within the socially distanced guidelines of 3 feet between students/teacher. In              
the Guidance room the round table will be replaced with a rectangle table.  

● If necessary, we could utilize the Cafe and Gym (if IA is not in session) as spaces to accommodate                   
learning. 

 
Robinson: 
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● In kindergarten, first grade, and second grade, classrooms can accommodate approximately 11 tables,             
two students at a table, who will be seated a little over three feet apart. In order for this model to                     
occur, plastic dividers would be required for each table. 

● At the Robinson School, we can accommodate approximately 11 trapezoid tables per classroom with              
two students at a table, who will be seated a little over three feet apart. 

● The following rooms utilized for small group instruction: Student Support Services, MI/RI, Literacy             
Specialist, Speech are within the socially distanced guidelines of a minimum of 3 feet between               
students/teacher. These spaces will be able to accommodate between 4-6 students, with the removal              
of furniture such as teacher desks and some furniture. 

● If necessary, we could utilize the Cafe and Gym (if IA is not in session) as spaces to accommodate                   
learning. 

 
Student Support/Intervention Spaces  

● Physical distancing guidelines will be followed. 
● Learning spaces (desktops, materials, etc) will be sanitized between student groups. 
● Intervention services may utilize virtual /remote teaching. 
● In the case of IEP services that require close contact, appropriate PPE will be provided.  

 
Transitions 

● There will be marked lanes and signage in hallways to support physical distancing.  
● Bathroom, recess and sanitization transitions will be monitored.  
● Transitions will be limited as much as possible.  

 
Lockers/Cubbies 

● Lockers and cubbies will not be utilized until social distancing guidelines allow.  
● Students will store items in the classroom.  

 
Use of Classroom Materials/Equipment 

● Students will use personal school supplies, as appropriate.  
● Learning materials will only be shared between students if they have been properly sanitized. 
● If materials cannot be properly sanitized, they will not be shared.  
● Ensure adequate supplies to minimize the sharing of high-touch materials to the extent possible (e.g.,               

art supplies), assign supplies to a single student, or limit the use of supplies and equipment by one                  
group of children at a time and clean and disinfect between use. 

 
Bathroom Visits 

● Bathroom Breaks  
○ Use a sanitizing station prior to entering the bathroom. 
○ One student at a time.  
○ Monitors will be used to oversee the number of students in the bathroom. Appropriate              

signage at entry point and within bathrooms for proper hand washing and sanitizing.  
 

Integrated Arts  
● Integrated Arts may occur within the child’s classroom. (The IA teacher may travel from class to                

class with a cart) 
● Physical Education (PE) classes will follow the guidance outlined in the Westford Public Schools              

reopening plan. Additionally, instructional equipment utilized during Physical Education (PE)          
classes will be limited and sanitized between use in accordance with district guidelines. With              
students required to wear masks, instruction and activities will be designed with the intent of keeping                
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student activity at or below a moderate level. Weather permitting, outdoor learning spaces will be               
utilized for activities and the preceding instruction.  

 
Lunch 

● Depending on the school, students will be divided into 2 designated lunch areas to maintain distance                
(e.g., Cafe and Gym) or half of the students will eat lunch while the other half of the students go to                     
recess and then flip. 

● Brown bag lunches will be available for purchase.  
● Students grouped by cohort at assigned seats, 6’ apart.  
● Attempts will be made to have students sitting in the same direction. 
● Lunch Bunch groups will be discontinued and counselors will have to rethink methodology to              

achieve social skill goals.  
 
Recess 

● Recess will take place. Cohorts will be assigned general areas outside (e.g. structure, field) that will                
rotate.  

 
Preventative Hygiene  

● Time will be provided for hand washing & sanitizing. 
● Hand sanitizer dispensers in each classroom.  
● Custodial staff will clean all commonly touched surfaces and areas throughout the building with an               

approved cleaning agent and disinfectant during the school day. 
● After dismissal, custodial staff will disinfect all commonly touched surfaces with the application of a               

mist to allow for dwell time (time needed for the cleaning agent to kill off any harmful pathogens). 
● Facial coverings will be required with the exception of eating, drinking and mask breaks.  

 
Mask (facial covering) Breaks 

● Facial covering breaks will be made available throughout the day.  
● Guidelines set forth by DESE will be followed (6’ apart, preferably outside or with the window                

open). 
● Breaks will be monitored by staff. 

 
Caring Room 

● A caring room will be designated at each school if  a student or staff develops symptoms. 
● Locations in each building:  

○ Abbot: Small Conference Room (across from nurse’s clinic) 
○ Crisafulli: Conference Room (next to the nurse’s clinic) 
○ Day: Conference Room (across from nurse’s clinic) 
○ Miller: Conference Room 
○ Nabnasset: Teacher’s workroom near nurse’s office 
○ Robinson: Adjustment Counselor’s office 

 
Co Curricular Activities 

● We are currently awaiting further state guidance 
 
Visitors/Volunteers 

● Parents or guardians are strongly discouraged from dropping off forgotten items. In the case that an                
item needs to be dropped off, upon arrival, you will be instructed to drop labeled items off at a                   
designated table outside the Main Office. 
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● Parents are strongly discouraged from dismissing their child from school without prior notification. 
● Parents will be required to contact the school office via phone upon arrival to school when dismissing                 

their child. The parent will not be able to enter the building (lobby) until their child is present.  
 
Facilities Cleaning 

● Throughout the day, clean all commonly touched surfaces and areas in the building with an approved                
cleaning agent and disinfectant. 

● After dismissal, disinfect all commonly touched surfaces with the addition of applying a surface mist               
on all areas to allow for dwell time (time needed for the cleaning agent to kill off any harmful                   
pathogens). 

 
Use of Facilities (School Day & After School) 

● Public use of school facilities would be prohibited to start the school year in this model 
 
School Safety Drills 

● Awaiting guidance from Fire Marshal's Office and other state departments  
 

 
 

Full Return Model 
Middle Schools 

Transportation 
● Masks are required by drivers, riders, walkers.  
● Bus seats will be assigned. 

 
Stony brook:  
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● Parents will drop off in the back of the building. 
● Buses will drop off in the front driveway. 
● Assigned seating for the bus. 

 
Blanchard:  

 
● Parents will drop off on the side of the building by tennis court. 
● Buses will drop off in the front driveway. 
● Assigned seating on the bus. 

 
Arrival/Dismissal 

● Staggered entry and exit by bus.  
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● Multiple entry points assigned by grade level. 
● Designated parent drop-off location monitored by adults wearing a facial covering.  

 
Physical Classroom Environment 

● Seats will be assigned and positioned in the same direction.  
● Minimum of 3 feet apart, further as space allows. Additional furniture may be removed. 
● Classroom locations may change to maximize social distancing. 
● Classes will utilize outdoor space, as appropriate. 

 
Student Support/Intervention Spaces  

● Physical distancing guidelines will be followed. 
● Learning spaces (desktops, materials, etc) will be sanitized between student groups. 
● In the case of IEP services that require close contact, appropriate PPE and training will be provided.  

 
Transitions 

● Students will be grouped in advisory cohorts (up to 12-23) that will remain self-contained as much as                 
possible. 

● Exceptions for student travel: ELL, grade 8 math, SSS, Reading. 
● Teachers will travel to students to minimize transitions. 

 
Lockers 

● Lockers will not be used until social distancing guidelines allow.  
● Students will be allowed to bring a lunch box and water bottle, as appropriate. 

 
Use of Classroom Materials/Equipment 

● Students will use personal school supplies, as appropriate.  
● Learning materials will only be shared between students if they have been properly sanitized. 
● Ensure adequate supplies to minimize the sharing of high-touch materials to the extent possible (e.g.,               

art supplies), assign supplies to a single student, or limit the use of supplies and equipment by one                  
group of children at a time and clean and disinfect between use. 

 
Bathroom Visits 

● Students will utilize the bathroom one at a time. 
● Students will monitor 1 out, 1 in model.  
● Administration will continue to assess possible 2 student use, as needed.  

 
Integrated Arts  

● Integrated arts staff will rotate into advisory groups. 
● We are awaiting guidance for large instrumental and choral ensembles.  
● Physical Education (PE) classes will follow the guidance outlined in the Westford Public Schools              

reopening plan. Additionally, instructional equipment utilized during Physical Education (PE)          
classes will be limited and sanitized between use in accordance with district guidelines. With              
students required to wear masks, instruction and activities will be designed with the intent of keeping                
student activity at or below a moderate level. Weather permitting, outdoor learning spaces will be               
utilized for activities and the preceding instruction.  

 
Lunch 

● 6 lunches (2 per grade) in cafe or classrooms 
● 4 students per table (loose seats) 
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● 4-5 students per table (12 seats) 
● 3 student per table (8 permanent seats) 
● Lunches will be paired with a 25 minute advisory 

 
Preventative Hygiene  

● Time will be provided for hand washing & sanitizing. 
● Hand sanitizer dispensers in each classroom.  
● Facial coverings will be required with the exception of eating, drinking and mask breaks.  
● Throughout the day, clean all commonly touched surfaces and areas in the building with an approved                

cleaning agent and disinfectant. 
● After dismissal, disinfect all commonly touched surfaces with the addition of applying a surface mist               

on all areas to allow for dwell time (time needed for the cleaning agent to kill off any harmful                   
pathogens). 

 
Mask (facial covering) Breaks 

● Facial covering breaks will be made available throughout the day.  
● Guidelines set forth by DESE will be followed (6’ apart, preferably outside or with window open). 
● Breaks will be monitored by staff. 

 
Caring Room 

● An area separate from the nurse’s clinic will be designated for any student or staff that develops                 
symptoms. 

● Outdoor space will be utilized, when possible. 
● Caring rooms will be monitored. 
● Locations:  

○ Stony Brook :  Room adjacent to the main office 
○ Blanchard: Music Room A across from the main office 

 
Co Curricular Activities 

● Awaiting further state guidance 
 
Athletics 

● Awaiting further guidance from the MIAA 
 

Visitors/Volunteers 
● Parents/Guardians who wish to drop off an item will enter the Main Door space and place the item on                   

a readily accessible shelf.  
● Necessary meetings will take place virtually. 

 
Facilities Cleaning 

● Throughout the day, clean all commonly touched surfaces and areas in the building with an approved                
cleaning agent and disinfectant. 

● After dismissal, disinfect all commonly touched surfaces with the addition of applying a surface mist               
on all areas to allow for dwell time (time needed for the cleaning agent to kill off any harmful                   
pathogens). 

Use of Facilities (School Day & After School) 
● Private use of facilities this fall, would be prohibited in this model.  
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School Safety Drills 
● Awaiting guidance from Fire Marshal's Office and other state departments  

 
 

Full Return Model 
Westford Academy 

 
 
Transportation 

● Masks are required by drivers, riders, walkers.  
● Bus seats will be assigned. 
● Parents /Guardians will drop in two designated areas only. Aux. Gym and Flag Lobby prior to 7:35 

AM.  
● Post 7:35 AM Parents /Guardians may drop off at the main entrance. 

 
 
Arrival/Dismissal 

Arrival:  
● Parent drop-off will be in two locations only. (Aux. Gym area, Flag Lobby)  
● No other entry points for parents to drop off from 7:00 AM through 7:35 AM. Parents may                 

drop off in the front of the building after 7:35 AM. 
● Note: (Dee Bus): Buses must arrive closer to the 7:20-7:25 drop off in the front of the school. 
● Senior students will use the same entrance as before. Side entrance closest to the senior               

parking lot. 
● ***Senior students in good academic standing will be granted Senior Privileges from Day 5              

and beyond. This will help to minimize the number of students on campus at any one                
time.*** 

 
Dismissal:  
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● Senior students will be dismissed from school 10-minutes prior to the dismissal bell. Students              
will be asked to socially distance as they exit the building to their vehicles. 

● At 5 minutes prior to dismissal students on the second floor will be dismissed to go to the bus                   
or to a parent/guardian for pick up. 

● Students on the first floor and in the band rooms and/or PE locker rooms will be dismissed at                  
the bell. (1:55 PM)  

● Students must immediately report to their homeroom every day and stay in their assigned seat               
until the warning bell signals.  

 
Physical Classroom Environment 

● Seats will be assigned and positioned in the same direction.  
● Minimum of 3 feet apart, further as space allows. Additional furniture may be removed. 
● Classroom locations may change to maximize social distancing. 
● Classes will utilize outdoor space or alternative learning spaces, as appropriate. 

 
Student Support/Intervention Spaces  

● Physical distancing guidelines will be followed. 
● Learning spaces (desktops, materials, etc) will be sanitized between student groups. 
● Intervention services may utilize virtual /remote teaching. 
● In the case of IEP services that require close contact, appropriate PPE will be provided.  

 
Transitions 

● Students will be expected to move from one class to the next using an abbreviated schedule.  
● Students will exit the classroom in ONE direction.  
● Directional tape will be on the floor to assist with the traffic flow of the school building. 

 
Lockers 

● Lockers WILL NOT be used by any students at Westford Academy during the school year               
2020-2021. 

 
Use of Classroom Materials/Equipment 

● Students will use personal school supplies, as appropriate.  
● Learning materials will only be shared between students if they have been properly sanitized. 
● If materials cannot be properly sanitized, they will not be shared.  
● Lab materials will be sanitized between uses. 

 
Bathroom Visits 

● One student will be allowed to leave the room at a time. 
● Signs will be posted in ALL bathrooms emphasizing proper hand washing and sanitizing. 

 
Lunch 

● Currently we host 4 lunches. The draft schedules host 5 lunches in a variety of locations. Lunch                 
tables/picnic tables/high top tables will have sanitizing wipes made available in order for students to               
wipe their individual locations.  

● Two-Four students  to a table in the upper or lower cafe.  Tables are made to seat 8 (normally). 
● Outside seating at picnic tables 2 students only, one at each end of the table. 
● Flag Lobby- one person to a tall table. 
● Courtyard- students may eat their lunch, 6 feet apart on the lawn.  
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Preventative Hygiene  
● Time will be provided for hand washing & sanitizing. 
● Hand sanitizer dispensers in each classroom.  
● Facial coverings will be required with the exception of eating, drinking and mask breaks.  
● Throughout the day, clean all commonly touched surfaces and areas in the building with an approved                

cleaning agent and disinfectant. 
● After dismissal, disinfect all commonly touched surfaces with the addition of applying a surface mist               

on all areas to allow for dwell time (time needed for the cleaning agent to kill off any harmful                   
pathogens.) 
 

Mask (facial covering) Breaks 
● Facial covering breaks will be made available throughout the day.  
● Guidelines set forth by DESE will be followed (6’ apart, preferably outside or with the window                

open). 
● Breaks will be monitored by staff. 

 
Caring Room 

● An area separate from the nurse’s clinic will be designated for any student or staff that develops                 
symptoms. Outside space will be utilized first. If unable to be outside then the designated room will                 
be utilized.  

● Caring rooms will be monitored. 
● Location: current school store 

 
Co Curricular Activities 

● Awaiting further state guidance 
 
Athletics 

● Awaiting further guidance from MIAA 
 
Visitors/Volunteers 

● Parents/Guardians who wish to drop off an item will enter the Main Office and place the item on a                   
readily accessible shelf.  

 
Facilities Cleaning 

● Throughout the day, clean all commonly touched surfaces and areas in the building with an approved                
cleaning agent and disinfectant. 

● After dismissal, disinfect all commonly touched surfaces with the addition of applying a surface mist               
on all areas to allow for dwell time (time needed for the cleaning agent to kill off any harmful                   
pathogens). 

 

Use of Facilities (School Day & After School) 
● Public use of facilities would be prohibited this fall.  

 
School Safety Drills 

● Awaiting guidance from Fire Marshal's Office and other state departments  
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ReferenceResources 
 

● WPS Social Emotional Health and Well-Being 
○ https://sites.google.com/westfordk12.us/westfordselresources/home 

 
● 10 Activities to Destress - SEL for Educators 

○ https://apertureed.com/sel-educators-10-activities-de-stress/ 
 

● Return to Work 
○ https://www.mckinsey.com/business-functions/organization/our-insights/communication

s-get-personal-how-leaders-can-engage-employees-during-a-return-to-work# 
 

● Self-Care: “The Self-Care Challenge” 
○ http://www.ascd.org/publications/books/116014/chapters/The_Self-Care_Challenge.aspx 

 
 

● Guidance on Behavioral and Mental Health Services During School Closures 
○ The Department has developed guidance for school counselors, psychologists, and other           

specialized instructional support personnel involved in providing school-based behavioral and          
mental health supports and services during the COVID-19 school closures (download).            
This document provides recommendations and resources. 

 
● MA Tools for Schools is a clearinghouse from the Department of resources to support sustainable               

school improvement in Massachusetts.  
○ The MA Tools for Schools COVID-19 Resources page contains links to local and national              

resources for implementing multi-tiered systems of supports during this time, including slides            
and links mentioned on recent webinars such as "Supporting Students' Social and            
Emotional Learning (SEL) and Mental Health Needs in the COVID-19 Era Webinar"            
held on March 31, 2020 and April 9, 2020; the "Establishing District-Wide Systems to              
Support the Mental Health Needs of Students and Educators during COVID-19           
Webinar" held on April 17, 2020 and 24, 2020; and the "Building Systems to Support the                
Whole Child Amid COVID-19 Webinar" held on June 9, 2020.  
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